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PROPOSED NEW & ABOLISHED POSTS- 10 OCT 2023

DIRECTORATE PROPOSED NEW POST PROPOSED ABOLISHED POST
MUNICIPAL MANAGER
ADMINISTRATOR 1 ADMINISTRATIVE OFFICER 1
CLERK 1 ADMINISTRATOR 1
CHIEF EXECUTIVE SUPPORT OFFICER 1
COMMUNITY & STAKEHOLDER RELATIONS OFFICER 1
DIRECTOR 1
SENIOR CLERK (SUPPORT ASSISTANT) 3
SUPPORT ASSISTANT 1
SUPPORT ASSISTANT (IDP & PMS) 1
|TOTAL FOR OFFICE OF THE MUNICIPAL MANAGER ! 10
FINANCIAL SERVICES
SYSTEM ADMINISTRATOR 1 CHIEF CLERK 1
CLERK 1 SCM CHIEF CLERK 2
I?TOTAL FOR FINANCIAL SERVICES 2 3
INFRASTRUCTURE SERVICES
ARTISAN (PLUMBER) 1 ADMINISTRATIVE ASSISTANT 1
CARETAKER (SWELLENDAM) 1 ARTISAN (ELECTRICAL) 1
DRIVER GRADE Ill 1 ARTISAN ASSISTANT 1
GENERAL ASSISTANT 2 ASSISTANT PROCESS CONTROLLER 2
OPERATOR 1 GENERAL ASSISTANT 7
PRINCIPAL PROCESS CONTROLLER (CLASS 1V) 1 HANDYMAN 1
SNR PROCESS CONTROLLER (CLASS ill) 1 SENIOR PROCESS CONTROLLER (CLASS 111) 7
SUPERVISOR / DRIVER 1 SMALL PLANT OPERATOR 2
SPECIAL WORKMAN 1
SUPERVISOR / DRIVER 1
WATER BAILIFF 1
| TOTAL FOR INFRASTRUCTURE SERVICES 9 25
PLANNING & COMMUNITY SERVICES
ASSISTANT LIBRARIAN 1
HANDYMAN 1
INSPECTOR LAW ENFORCEMENT & COMPLIANCE 1
K 53 OFFICER 2
LAW ENFORCEMENT OFFICER 1
LIBRARY AID (PART-TIME) 3
MANAGER TOURISM & ECONOMIC DEVELOPMENT 1
SMALL PLANT OPERATOR i
TOURISM & EVENTS OFFICER 1
TOTAL FOR DEVELOPMENT & COMMUNITY SERVICES ] 12

319



TOTAL PROPOSED FOR MUNICIPALITY




PROPOSED MINOR & MAJOR CHANGED POSTS - 10 OCT 2023

DIRECTORATE

CURRENT POST DESIGNATION

PROPOSED POST DESIGNATION

COMMENTS

MUNICIPAL MANAGER

SENIOR CLERK {SUPPORT ASSISTANT)

PA: SPEAKER

MINOR CHANGE

SNR MEDIA RELATIONS OFFICER

SNR MEDIA RELATIONS OFFICER & CRM

MINOR CHANGE

MANAGER STRATEGIC SERVICES

SERVICES

MANAGER: GOVERNANCE, COMPLIANCE & LEGAL

MINOR CHANGE

FINANCIAL SERVICES

INFRASTRUCTURE SERVICES

SENIOR PROCESS CONTROLLER {CLASS I1})

PRINCIPAL PROCESS CONTROLLER (CLASS IV}

MINOR CHANGE

SENIOR PROCESS CONTROLLER (CLASS Il

PRINCIPAL PROCESS CONTROLLER (CLASS IV)

MINOR CHANGE

PRINCIPAL PROCESS CONTROLLER {CLASS Ill)

SNR PROCESS CONTROLLER (CLASS Il

MINOR CHANGE

WATER BAILIFF

GENERAL ASSISTANT

MINOR CHANGE

GENERAL ASSISTANT

SMALL PLANT OPERATOR

MINOR CHANGE

SENIOR FOREMAN

SUPERINTENDENT

MINOR CHANGE

PLANNING & COMMUNITY SERVICES

TOWN PLANNER

SNR TOWN PLANNER

MINOR CHANGE

TRACTOR DRIVER

OPERATOR: TRACTOR & DOZER

MINOR CHANGE
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REPORT ON THE FUNCTIONALITY OF WARD COMMITTEES: 1 JULY - 30 SEPTEMBER 2023

Report by the Speaker, Councillor J.R. van Schalkwyk.
PURPOSE OF REPORT

To iniiate a process of regular reporting to Council on the effectiveness and functionality of
ward committees.

EXECUTIVE SUMMARY

1. Swellendam Municipality is a municipality with a mayoral executive system combined
with a ward participatory system as set out in section 9 (d} of the Municipal Structures
Act and Council has resolved to adopt the ward participatory system in terms of
section 72 (2} of the Act;

2. Swellendam Municipality is committed to encourage the involvement of community
and community organizations in its affairs;

3. Mandated by section 37 (k) of the Act as amended, the Speaker must ensure the
effectiveness and functionality of ward committees hence the decision by the Office
of the Speaker to infroduce a process of quarterly reporting on the activities of ward
committees;

4. To facilitate same, it is recommended that Council:

4.1 takes note of the Ward Functionality Report for the period July 2023 - September 2023
4.2 takes note of the minutes of ward committee meetings held during the period in
question.

FACTS AND BACKGROUND

Despite section 37 (k) of the Structures act mandating the effectiveness and functionality of
ward committees as a function of the Speaker (a 1 November 2021 amendment), it was only
in September 2023, 9 months after the election of the new speaker, that the Municipal
Manager has begun fo abide by this legislation.

Additionally, in order for the Speaker to adequately support each Ward Councillor in executing
their ward committee operational plans, the Speakers Office must be capacitated and the
first step in this direction will be the imminent filing of the vacant, Senior Clerk, position within
the Speakers office.

The Speaker aims to place a greater focus on the effectiveness of Ward Committees, and this
begins with ensuring that Ward Councillors diligently implement their ward operational plans
and, at minimum, host a guarterly ward committee meeting and ward feedback meeting.

This focus on ward committees, will be further enhanced by providing a space on the council's
quarterly agenda for Ward Councillor's to report back on their ward committees. This will be
monitored through the Speakers Quarterly Report on the Functionality of Ward Committees.

Ward Committees are a critical element in Public Participation success. Thus, ward committee
members will be capacitated by more regular workshops and ward councillors will be
encouraged to assist their ward committees to play a greater role in public participation, by
workshopping policies and by-laws within their ward committee.

Lastly, during this season of Rugby World Cup, this council can take aleaf out of the Springboks
book and learn that we are Stronger Together, when we take hands, with a single purpose,
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propelled by dogged determination — we will empower our citizens and together we will build
a better future.

1. Ward Functiondlity Report: July — September 2023
2. Minutes: Ward Committee meetings: Wards 4;5 and 6
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Alle Wyksomitee-lede, Wyk 4 / All Ward Commitiee Members, Ward 4

Aan / To:

Kennisgewing geskied hiermee van ‘n Wyk 4 wWykskomitee vergadering wat gehou sal word op

Donderdag. 7 September 2023 om 18h00 in die Railton Gemeenskapsaal.

Notice of a Ward 4 Committee Meeting scheduled on Thursday, 7 September 2023, at 18h00in the

Railton Community Hall is hereby given.

Rdl /Clir F du Rand
Wyksraadslid / Ward Councillor

MINUTES of meeting - 7 September 2023

1. Verwelkoming / Wecome

e Executive Mayor and Ward Councillor welcomes everybody

2. Opening met gebed / Opening with prayer
¢ Nandi opened with a prayer

3. Bywoning / Altendance
Received apologies from Catherine Martin and Riaan Jonas

Terugvoering van Wykskomiteelede oor protesaksies / Feedback from Ward Committee

Members over protests

Mio Langehoven
Support the march against electricity tariffs

Do not support looting and destruction

Better communication from the Council

Hilton Harinick
Support the march against electricity tariffs

Do not support looting and destruction
Must convict the people responsible

- SM must be proactive

389.



Lanvill Cupido
Questions Riaan Jonas's mofives as part of the march
His organisation expresses its disapproval of the looting and destruction
we must build SM together, not break it down
Luchreshia Piefersen
- Support the march against electricity tariffs for the original reason
- Do not support looting and destruction
- Must hold those responsible accountable
- Everybody must apply and reapply for indigent support
- Cannot get everything for free
Nandipha Lungiso
- Ask the ward councillor to explain if there were any engagements in Informal
Settlement.
Francois du Rand
- Confirms engagement with the residents of the Informal Settlement. Residents
did not attend
- Explains that NERSA approved an 18,49% increase that Eskom is allowed to
charge municipalities, and municipalities can only increase the tariffs with
15.1%
- Municipaiities must subsidise all households with the 3,39% difference
- Explains that ward committee members and councillors spread misinformation
that contributed to the events of the 16t of August
- Confirms that there will be investigations info everybody that we suspect of

involvement

Deernisbeleid / Indigent policy
« Have explained the revised Indigent policy before

GOP-en begrotingsprosse tydiyn / IDP and budget timeframes
» Has been approved by Council

Algemeen / General

+ Nothing

Datum van volgende vergadering / Date of next meeting
e 2 October - Community feedback meeting

Afsluiting / Closure
e Fdu Rand thank everybody for their input and attendance
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AMINUTES OF WARD (5) COMMITTEE MEETING HELD ON MONDAY 18 SEPTEMBER 2023 IN
THE THUSONG CENTRE AT 18:00

The meeting started on time.
CLLR Libazi welcomed everyone to the meeting and asked pastor Reuben to open with prayer.
No apologies were received.

CLLR Libazi asked everyone to introduce themselves,
she welcomed the Speaker and said they hope to see him have a more involved role in IDP and ward
meetings. like the previous speaker was.

Mr Monwabisi further added that they have been missing the speaker and explained that the
guidelines for ward community states that any issues the community has gets raised in this type of
ward community, then escalated to the ward councillor and if no action has been taken it then needs
to be escalated to speaker, he said there has been no feedback or communication to the community
on previous issues raised.

CLLR Lebasi to referred to the IDP, stating that IDP meeting will be Wednesday 20" September 2023 in
the same hall. She also mentioned that flyers should be used to notify residents of Ward 5 of IDP
meetings. An invite does not work in her ward, She requested loudhailers be used to notify residents,
but said she believes there are none in working order. She raised her concern about the threat of a
Shutdown affecting the IDP meeting.

Speaker confirmed a meeting with SAPS in happening on Tuesday 19+ September 2023 whereby more
information will be shared around the protest.

Mr Monwabisi shared that if the whole community is reached, then even those taking part in the riots
will understand how important the IDP meetings is for all community members to attend. He also
stated that there is a big difference in the needs of the community between ward 5 and 6, and that in

future these should be separate meetings.

It was raised that many community members don’t want to come to IDP meetings anymore. The
community feels they are wasting their time as they get talked down to and dismissed.

She added that it falls in the scope of the Mayor to share the news of possible riots with councilors
before announcing it in public. As the ward councilo,r she first heard about the shutdown via Mayor
du Randt’s social media post. This behaviour makes communication difficult in the community.

CLLR Libazi further feels that with the Mayor having that information why was an urgent meeting not
called for this to be shared and the full council made aware of it, like the way it was done before, as in
a meeting like this the whole council can stand together and make a decision together on how to
handle and communicate it to the community about the joint decisions made.

The ward committee continues to ask about the R11 “pothole fee”, as in the previous IDP meeting
they were told it will be used to tar/pave Rossouw Street, But there has been no action nor update on
this. What is the update on this and what other projects have been done in the ward by the
municipality, is some of the questions from the community that has still not been answered.

Mr Monwabisi further asked why there is no staff in the speakers office, as there used to be a Xhosa
and Afrikaans speaking PA in the speakers office, as not everyone in ward 5 is fluent English speakers.

The speaker explained that the process to fill positions in his office, are almost complete.

Mr Monwabisi further asked as to why councilors are being investigated through the DA minister
when according to guidelines he understands that councillor behaviour/ discipline sits under the
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speakers mandate and that an investigation like this should be done by an independent, no party bias
investigation.

Outstanding payments: Not all committee members are receiving their money.

Further more an explanation must be done on what fees are being paid. Almost like a mini statement.
As the committee understand it, its R300 for a ward meeting, R100 for a SMUF meeting, R100 for IDP
meeting and R100 for Report back meeting, yet no breakdown is made to to what they are being paid
for, or how the calculation is made.

CLLR Libazi requested that if on the next meeting this can be made clear as some previous members
received R500. A further question was to when and how often is the monies paid.

Clarity is heeded as to what forms to be completed, is only attendance register needed or some other
‘special form’ that was once mentioned by the MM.

Mr Monwabisi stated “Let’s not allow a few individuals to divide our community’

He also further stated that Mayor du Randt’s FB post is incorrect as its not only the informal
settlement that has service delivery issues, it's the whole of Railton. He also further requested into
the internet hot-spots. Is there is pin/ password for committee members to have access.

A request was made to the speaker to find out how much of the allocated R5000 budget per ward has
been used.

CLLR Libazi thanked the Speaker for joining and said she appreciate that he has brought a healthy
balance to the council and that he does not play party politics.

Mpeting concluded at 19:55 with a prayer by Ms Erna.
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MINUTES OF A WARD COMMITTEE MEETING HELD ON MONDAY 18
SEPTEMBER 2023 IN THE THUSONG CENTRE AT 18HOO

The meeting started 15 minutes later in order to get a qwarum where after Clir.
Matthysen welcomes every one present and request Mrs. Kilene Lewis to open

with a prayer.

Mr. Johannes Micheals propose that the Agenda be accept as amanded and
Miss. Bertie Pekeur seconded the proposal, no objection.

No apologies was accepted.

Clir. Matthysen explained that the minutes are in english for the porpose of
Provincial records and read the minutes of the Community Feedback meeting

of 14 August which was held in the Railton Community Hall.

Mr. Micheals, seconded by mr. Edgar Gertse propose that the minutes be
adopted as read.

Cllr. Matthysen give feedback on the response via email by the Municipal
Manager and declare the minutes open for discussion.

Clir Matthysen mentioned that the application for land of 20 hectar by Mr
Dawie Marcus and his arganization will be discussed by the mayor, municipal
manager and Mr Marcus himself. No proof of the application was submitted by
Mr Marcus and therefor this matter will not be discussed in future, unless the

above can be prove on paper.

With regards to applications to for indigent support, the Municipal Manger
mentioned that personal information are based on national standards.

Mrs Linda De Vie seconded that by Mr Johannes Micheals mentioned that
promised induction are crutical in order for ward committee members to know

exactly how to perform their duties. As well as the question of the budget for
ward committees.

Cllr Matthysen mentioned futher that nothing in terms of the IDP of ward 6
was done since the ward are in excistenced he also urged members to attend
the IDP meeting on 21 September 2023 in the Railton Communittee Hall.
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Mr Johannes Michaels wants to know when the outside toilet project for ward
6 will start. Where after Clir Matthysen mentioned that the budget where
already approved and the project should have started in May 2023 already.

Mr Jumbo asked wheter the communitee march will take place on Wednesday
20 September 2023 where after Clir Matthysen mentioned that according to his

records the march will take place.
Mrs Bertie Pekeur asked that something must be done to Newton shopasitisa

health risk as they throw their waste products of the Take Away at he back of
the premises. Clir Matthysen mentioned that he will look into the matter and

also that he will report it to the relevant people.

Speaker Juan Van Schalkwyk joined the meeting whereafter Cllr Matthysen
welcomes him and requested that he introduse himself.

Clir. Matthysen give feedback for information to the Speaker as to what was
discussed so far.

Ms Linda De Vie asked the speaker to look into the stipend for ward committee
members as R500 for ward committee members is not enough. The speaker
mentioned that he will get the nessesary information with regards the Buget
for ward committees and should more money be paid to members, more work

must be done.

Mrs. Pekeur mentioned that after a visit to VRT Pitt Primary School, she was
asked for identification in order to confirm the capacity in which she is visiting

the school.
The Speaker as well as clir. Matthysen supported the idee of name tags and the
Speaker will investigate and lookninto the matter.

Clir. Matthysen give thanks to the members and Speaker for attending the
meeting and asked linda de Vie to close the meeting with a prayer.

Next meeting will be communicated in line with the Ward Operational Plan.
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