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Performance Agreement
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Performance agreement made and entered into by and between

The Swellendam Municipality and represented by Francois du Rand the Executive Mayor
(herein and after referred as Employer)

and

Anneleen Vorster the Municipal Manager (herein and after referred as Employee) for the
period 01 July 2023 to 30 June 2024

Where as

1.1

. The Employer has entered into a contract of employment with the

Employee in terms of section 57(1)(a) of the Local Government: Municipal
Systems Act 32 of 2000 (“the Systems Act’). The Employer and the
Employee are hereinafter referred as "the Parties”,

. Section 57(1)(b) of the Systems Act, read with the Contract of Employment

concluded between the parties, requires the Parties to conclude an annual
performance agreement;

The Parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will promote local government goals; and

. The Parties wish to ensure that there is compliance with Sections 57(4B)

and 57(5) of the Systems Act.

INTERPRETATION

In this Agreement the followings terms will have the meaning ascribed
thereto:

1.1.1 ‘“this Agreement” — means the performance agreement between the
Employer and the employee and the Annexures thereto;

1.1.2 “the Executive Authority” — means the Mayoral Committee of the
Municipality constituted in terms of Section 60 of the Local
Government: Municipal Structures Act 117 of 1998 (“the Structures
Act”) as represented by its chairperson, the Executive Mayor,

1.1.3 “the Employee” means the Municipal Manager appointed in terms
of Section 54A of the Systems Act;

1.1.4 “the Employer’ means the Municipality; and

1.1.5 ‘“the Parties” means the Employer and Employee.
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PURPOSE OF THIS AGREEMENT

2.1

2.2

23

24

25

2.6

2.7

To comply with the provisions of Section 57(1)(b),(4B) and (5) of the
Systems Act as well as the Contract of Employment entered into between
the Parties;

To specify objectives and targets established for the Employee and to
communicate to the Employee the Employer's expectations of the
Employee’s performance targets and accountabilities;

To specify accountabilities as set out in the Performance Plan (Annexure
A);

To monitor and measure performance against set targeted outputs and
outcomes;

To establish a transparent and accountable working relationship;

To appropriately reward the employee in accordance with section 11 of this
agreement; and

To give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery.

COMMENCEMENT AND DURATION

3.1

3.2

33

34

3.5

This Agreement will commence on 01 July 2023 and will remain in force
until 30 June 2024 where-after a new Performance Agreement shall be
concluded between the parties for the next financial year or any portion
thereof;

The Parties will conclude a new Performance Agreement that replaces this
Agreement at least once a year by not later than 31% of July of the
succeeding financial year;

This Agreement will terminate on the termination of the Employee’s
contract of employment for any reason;

If at any time during the validity of the agreement the work environment
alters to the extent that the contents of the agreement are no longer
appropriate, the contents must by mutual agreement between the parties,
immediately be revised; and

Any significant amendments or deviations must take cognizance of the
requirements of sections 34 and 42 of the Municipal Systems Act and
Regulation 4(5) of the Regulations.
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PERFORMANCE OBJECTIVES

4.1

42

4.3

4.4

The Performance Plan (Annexure A) sets out —

4.1.1 The performance objectives and targets that must be met by the
Employee;

4.1.2 The timeframes within which those performance objectives and
targets must be met; and

4.1.3 The competencies (Annexure B — definitions in terms of Regulation
21 of 17 January 2014) required to operate effectively as senior
managers in the local government environment.

The performance objectives and targets reflected in Annexure A are set by
the Employer in consultation with the Employee and based on the
Integrated Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include:

4.2.1 Key objectives that describe the main tasks that need to be done;

4.2.2 Key performance indicators that provide the details of the evidence
that must be provided to show that an indicator has been achieved
by the employee;

4.2.3 Target dates that describe the timeframe in which the targets must
be achieved; and

4.2.4 Weightings showing the relative importance of the key objectives to
each other.

The Personal Development Plan (Annexure C) sets out the Employee’s
personal development requirements in line with the objectives and targets
of the Employer; and

The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's
Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

The Employee agrees to participate in the performance management
system that the Employer adopted for the employees of the Employer;

The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific
performance standards to assist the employees and service providers to
perform to the standards required;
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5.3

5.4

5.5

5.6

5.7

The Employer must consult the Employee about the specific performance
standards and targets that will be included in the performance management
system applicable to the Employee;

The Employee undertakes to actively focus on the promotion and
implementation of the key performance indicators (including special
projects relevant to the employee’s responsibilities) within the local
government framework;

The criteria upon which the performance of the Employee shall be
assessed shall consist of two components, Operational Performance and
Competencies both of which shall be contained in the Performance
Agreement;

The Employee’s assessment will be based on his performance in terms of
the outputs/outcomes (performance indicators) identified as per attached
Performance Plan, which are linked to the KPAs, and will constitute 80%
of the overall assessment result as per the weightings agreed to between
the Employer and Employee;

The Competencies will make up the other 20% of the Employee’s
assessment score. The Competencies are spilt into two groups, leading
competencies that drive strategic intent and direction and core
competencies, which drive the execution of the leading competencies.

PERFORMANCE ASSESSMENT

6.1

6.2

6.3

6.4

The Performance Plan (Annexure A) to this Agreement sets out key
performance indicators and competencies that needs to be evaluated in

terms of —

6.1.1 The standards and procedures for evaluating the Employee’s

performance; and
6.1.2 During the intervals for the evaluation of the Employee’s

performance.

Despite the establishment of agreed intervals for evaluation, the Employer
may in addition review the Employee’s performance at any stage while the
contract of employment remains in force,

Personal growth and development needs identified during any performance
review discussion must be documented in a Personal Development Plan
as well as the actions agreed to and implementation must take place within
set time frames;

The Employee’s performance will also be measured in terms of
contributions to the goals and strategies set out in the Employer’s
Integrated Development Plan (IDP) as described in 6.6 — 6.13 below;
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6.5

6.6

6.7

6.8

6.9

The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for
distribution to the panel members for preparation purposes;

Assessment of the achievement of results as outlined in the performance
plan:

6.6.1 Each KPI or group of KPIs shall be assessed according to the
extent to which the specified standards or performance targets have
been met (qualitative and quantitative) and with due regard to ad-
hoc tasks that had to be performed under the KPI,

6.6.2 A rating on the five-point scale described in 6.9 below shall be
provided for each KPI or group of KPIs which will then be multiplied
by the weighting to calculate the final score;

6.6.3 The Employee will submit his self-evaluation to the Employer prior
to the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the KPI
will not be considered during the evaluation. The employee should
provide sufficient evidence in such instances; and

6.6.5 An overall score will be calculated based on the total of the
individual scores calculated above.

Assessment of the Competencies:

6.7.1 [Each Competency will be assessed in terms of the descriptions
provided (Annexure B) during the mid-year and year-end reviews;

6.7.2 A rating on the five-point scale described in 6.10 below shall be
provided for each Competency which will then be multiplied by the
weighting to calculate the final score; and

6.7.3 An overall score will be calculated based on the total of the
individual scores calculated above.

Overall rating

6.8.1 An overall rating is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and

6.8.2 Such overall rating represents the outcome of the performance
appraisal.

The assessment of the performance of the Employee will be based on the
following rating scale for KPls:
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5
4
3
2
¥
3

Outstandng  Perfarmance  Fully efecte N Fully Unacceztable

perfarmance  significantly effective performance
abowve
expectations
Terminology Description

Performance far exceeds the standard expected of an employee
at this level. The appraisal indicates that the Employee has

Outstanding achieved above fully effective results against all performance

performance criteria and indicators as specified in the PA and Performance
plan and maintained this in all areas of responsibility throughout
the year.

Performance Performance is significantly higher than the standard expected

significantly in the job. The appraisal indicates that the Employee has

above achieved above fully effective results against more than half of

. the performance criteria and indicators and fully achieved all
expectations otheFr)s throughout the year. Y

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully
Fully effective achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review/assessment indicates that the employee
has achieved below fully effective results against more than half
the key performance criteria and indicators as specified in the
PA and Performance Plan.

Performance does not meet the standard expected for the job.
The review/assessment indicates that they employee has
achieved below fully effective results against almost all of the
Unacceptable performance criteria and indicators as specified in the PA and
performance Performance Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

Not fully effective

6.10 The assessment of the competencies will be based on the following rating
scale:
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Achievement Descriotion

Level p

Do not apply the basic concepts and methods to proof a basic

Poor understanding of local govemment operations and requires

extensive supervision and development interventions.

Applies basic concepts, methods, and understanding of local

Basic govemment operations, but requires supervision and

development intervention.

Develops and applies more progressive concepts, methods and

Competent understanding. Plans and guides the work of others and

executes progressive analysis.

Develops and applies complex concepts, methods and

Advanced understanding. Effectively directs and leads a group and

executes in-depth analysis.

Has a comprehensive understanding of local government

Superior operations, critical in strategic shaping strategic direction and
changg, develops and applies comprehensive concepts and

methods.

For the purpose of evaluating the annual performance of the employee, the Mayor
will constitute an evaluation panel consisting of the following persons:

6.11.1 Executive Mayor;
6.11.2 Mayor or Municipal Manager from another municipality;

6.11.3 Chairperson of the Performance Audit Committee or in his/her
absence thereof, the Chairperson of the Audit Committee;

6.11.4 A Member of the Mayoral Committee; and
6.11.5 A member of the community.
6.12 The Executive Mayor will evaluate the performance of the Employee as at

the end of the 1% and 39 quarters and document a summary of the
discussions; and
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6.13 The Executive Mayor will give performance feedback to the Employee

within five (5) working days after each quarterly and annual assessment
meetings.

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1

7.2

7.3

7.4

7.5

The performance of the Employee in relation to his performance agreement
shall be reviewed for the following quarters with the understanding that the
reviews in the first and the third quarter may be verbal if performance is
satisfactory:

Quarter Months

July
2 October - December

January - March

4 April - June

The Employer shall keep a record of the year-end assessment meetings;

Performance feedback shall be based on the Employer's assessment of
the Employee’s performance;

The Employer will be entitled to review and make reasonable changes to
the provisions of Annexure A from time to time for operational reasons. The
Employee will be fully consulted before any such change is made; and

The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented and/or
amended as the case may be. In that case, the Employee will be fully
consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such Plan may be implemented and/or amended as the
case may be after each assessment. In that case, the Employee will be fully
consulted before any such change or plan is made.
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9. OBLIGATIONS OF THE EMPLOYER

9.1

The Employer shall-

9.1.1

9.1.2

9.1.5

Create an enabling environment to facilitate effective performance
by the employee;

Provide access to skills development and capacity building
opportunities;

Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the
performance of the Employee;

On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

Make available to the Employee such resources as the Employee
may reasonably require from time to time assisting him to meet the
performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION

10.1

10.2

The Employer agrees to consult the Empleyee timeously where the
exercising of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s

functions;

10.1.2 Commit the Employee to implement or to give effect to a decision

made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in clause
12.1 as soon as is practicable to enable the Employee to take any
necessary action with delay.

9
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1.

12.

REWARD

11.1

11.2

11.3

11.4

11.5

The evaluation of the Employee’s performance will form the basis for
acknowledging outstanding performance or correcting unacceptable
performance;

The payment of the performance bonus is determined by the performance
score obtained during the 4™ quarter;

The performance bonus will be awarded pro-rata according to the period of
this agreement based on the following scheme:

Performance Rating Bonus Calculation

0% - 64% Poor Performance 0% of total package
65% - 69% Average Performance 5% of total package
70% - 74% Fair Performance 9% of total package
75% - 79% Good Performance 11% of total package
80% - 100% Excellent Performance 14% of total package

In the event of the Employee terminating his services during the validity
period of this Agreement, but only after three months after the start of this
agreement’s inception date, the Employee’s performance will be evaluated
for the period during which he/she was employed and he/she will be entitled
to a pro-rata performance bonus based on his/her evaluated performance
for the period of actual service; and

The Employer will submit the total score of the annual assessment and of
the Employee, to full Council for purposes of recommending the bonus
allocation.

MANAGEMENT OF EVALUATION OUTCOMES

121

12.2

12.3

124

Where the Employer is, any time during the Employee’s employment, not
satisfied with the Employee’s performance with respect to any matter dealt
with in this Agreement, the Employer will give notice to the Employee to
attend a meeting;

The Employee will have the opportunity at the meeting to satisfy the
Employer of the measures being taken to ensure that his performance
becomes satisfactory and any programme, including any dates, for
implementing these measures;

Where there is a dispute or difference as to the performance of the
Employee under this Agreement, the Parties will confer with a view to
resolving the dispute or difference; and

In the case of unacceptable performance, the Employer shall ~
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13.

14.

12.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

12.4.2 After appropriate performance counselling and having provided the
necessary guidance and/or support as well as reasonable time for
improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds
of unfitness or incapacity to carry out his or her duties.

DISPUTE RESOLUTION

13.1 Disputes will be dealt with in terms of Section 33 of the Local Government:
Municipal Performance Regulations for Municipal Managers and managers
directly accountable to Municipal Managers (Regulation 805 of August
2006).

13.2  Any disputes about the nature of the employee's performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment
and/or salary increment in the agreement,

(a) must be mediated by the MEC for local government in the province
within thirty (30) days of receipt of a formal dispute from the
employee,

(b) or any other person designated by the MEC whose decision shall
be final and binding on both parties

13.3  Any disputes about the outcome of the employee's performance evaluation,
(a) must be mediated by the MEC for local government in the province
within thirty (30) days of receipt of a formal dispute from the
employee,
(b) or any other person designated by the MEC whose decision shall be
final and binding on both parties.

GENERAL

14.1  The contents of this agreement and the outcome of any review conducted
in terms of Annexure A may be made available to the public by the
Employer; and

14.2 Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his contract of employment, or
the effects of existing or new regulations, circulars, policies, directives or
other instruments.

11
Executive Mayor: MM:

213



Thus, done and signed at

AS WITNESSES:

2023/24

on the day June of 2023.

Thus, done and signed at

AS WITNESSES:

MUNICIPAL MANAGER

on the day June of 2023.

12
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Municipal Manager
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Annexure A  2023/24

The Performance Plan sets out:
a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met
within a specific timeframe; and

b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior

managers, R21 of 2014.
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Annexure A  2023/24

KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are
described below. The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

Ref No National KPA Key Parformance Indicator (KPl)  Unit of Megasurement Baseline

DIVISION PERFORMANCE
SDBIP Gond Soveménze Effective Management and supervision| 00 Of e KPI' of the NA 0% | W% | W%
Graph and Public of Internal Audit Sub-directorate have 1
Particip<tion been met
Good Governance Effective Management and supervision of 90% of the KPI's of the
SGD:;: and Public Developmental Services Sub-directorate have NA 90% | %% | 9% 1
Participation been met
Good Governance Effective Management and supervision of 90% of the KPI's of the
%D:;: and Public Communication and Media Services Sub-directorate have NA o0% || 0% s 1
Participation been met
. I ) o 90% of the KPI's of the
SDBIP Basic Service Effective management and supervision .
Graph Deth of Community Services Dnrectoratnt:er;ave been NA Q0% | 0% 9% 1
) i Effective management and supervision of 90% of the KPI's of the
SGD:‘: Bas[l)cerSeMce Infrastructure Services Directorate have been NA 0% | 90% | W% 1
P REdY met
3
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Municipal . i 90% of the KPI's of the
SGD,aBm’Ph Financial Viabiity and Eﬂec""ﬁg;’;%?;‘g’;;ﬂg:”””'sm Directorate have been NA ool Il
Management met
SDBIP T Municipal ’ Effective management and supervisionof | 90% of the KPI's of the
Graph 'a'l'sns"'m""?"ma" Committee and Administrative Services | Division have been met NA 0% | 9% | W%
Development
Municipal Effective mana s !
4 gement and supesvisionof 0% of the KPI's of the
Sgrg:)Ph T’amf"d Town Planning and Buikding Control Services Division have beenmet VA 0% | 0% | %%
Development
T Munic'pal d Effective management and supesvisionof  [80% of the KPI's of the
e ol Human Resources Division have beenmet VA W% | W% | 9% !
ph Development
Municipal . e .
4 Effective management and supervisionof  [B0% of the KPI's of the
SDBP Traehotitor 0 Records Services Division have beenmet A 0% | 9% | W%
Development
4
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Key Performance indicator [KPI) Unit of Messuremant

STRATEGIC (TOP LAYER PERFORMANCE)

Good Governance Compile the Risk Based Audit Plan (RBAP) RBAP submitted to the

and Public and submit to the Audit Committee by 30 Audit Committee by 30 1 0 0 0 1 1
Participation June June 2024
90% of the RBAP for 2023/24
Good Governance implemented by 30 June % of the RBAP
and Public {{(Number of audits and tasks completed implemented by 30 90,00% B 40 | 6 0 1
Participation for the period /Number of audits and tasks June 2024

identified in the RBAP ) x 100}

Good Governance Conduct annual customer care survey by Customer care survey
TBA and Public 30 June 2024 conducted by 30 June 2024 1 1] 0 0 1 1
Participation

Good Govenance Compile and submit the 2™ review of the DraftIDP compiled and
and Public final draft IDP for the 202425 financial submitted to Council 1 1] 0 1 0 1
Participation year to Council by 31 Marsh-2024

MM: EM:
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Good Governance Submit the draft Annual Draftreport submitted to
and Public Report for 2022/23 in terms of the MFMA Council by 31 January 0,00% 0 0 1 )] 12
Participation fo Council by 31 January 2024 2024
Apgrove the Annual Repart in terms of the | Annual Report approval within|
m% MFfAA within two months after submission of 2 months of the draft 1 0 0 ill 0 1
Public Farielton the draft submission
Municipal Complete the annual risk assessment Completed risk
Transformation and and submit to the Audit Committee by 30 assessment submitted to 1 0 0 04 18 1
Institutional June the Audit Commitiee
Development
Municipal The number of people from employment
Transformation and equity target groups empioyed in the
tnsttutional three highest levels of management in Number of people 1 0 0 0 1 1
compliance with the equity plan by 30 employed
Deveiopment June
Municipal The percentage of the municipality's
Trammag’ﬁn and personnel budget actually spenton % of the personnel
Institutional implementing its workplace skills plan by budget spenton 0,50% 0o 0 050 1
Development 30 June {{Actual amount spenton implementing the
training/total personnel budget) x100) workplace skills plan
6
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Municipal Limit quarterly vacancy rate to less than
Transformation and 10% of funded posts 10,00%
Institutional {{Number of funded posts vacant / number % Quartsfyvdoaricy rn 10 0 10 10
Development of funded posts) x 100}
7
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. Create temporary work opportunities in Number of temporary work
Local Economic i 353 55 55 1
e pent terms of EPWP by 30 June 2024 opportunities created ®
Spend 805% of the municipalifty's apprevad
capital budget for the Municipality by 30 | % of approvad capital budget
Basic Service Delivery June{(Amount actually spent on capital for-Municipality-spent by 30 95% 15% | 40% 905% 44
projects/ Amount budaeted for capital June
projectsix100
Good Governance Review the Spatial Development SDF review and
and Public Framework and submit o Council for submitted to Council for 1 1] 0 0 1
Participation consideration by 31 May 2024 consideration
MANAGERIAL PERFORMANCE
Good Governa Ove:see the submission of the Top Level Top Layer SDBIP
T8A . | SDBIP to the Mayor for approval by 14 | submitted o the Mayor for 1 ol o ; ;
) Participation June approval
Approve the Departmental SDBIP for
Good Governance . . | Departmental SDBIP
TBAD and Public implementation by all Directorates, 28 approved 1 0 ) 1 1
2 Participation days after the approval of the Budget
Oversee and submit the progress Number of progress reports
TBAB Good Governance report on the implementation of submitted to Counci 4 1] 1 1 12
3 and Pubfic council resolutions to Cauncilon a
Participation quarterly basis
8
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GoodGovemance | Ljaison with senior leadership team and Numbr of meefings 10 | 10| 10 r
and Public management on a with senior leadershi
et senior p
9

283
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Approve and u the performance i ]
GoodGovemance | agreements of all s57 employees within 14 |  Number of pedormance
TBAD and Public days agreements signed 5 0 0 0 5 12
5 Participation afier the approval of the SDBIP
G Finalise the formal evaluation of the Number of formal
DgTB Good OVEMANCE | performance of Direcors ntems of hir | evaluatons completed 2 0| & 0 6 12
A F?a';:c UD."cn signed agreements for mid-
ipato year and year-end
Conduct quarterly performance Number  of
TBAD Gooadn(jo';/:ggnce evaluations of Departments and staff evaluations 4 1 1 1 1 12
’ Participation conducted
Submit Risk Action report quarterly to .
Good Govemance the CRO on corrective measures Number of risk
1BAB and Public implemented to reduce risk ma"asel',"neﬂmtef:m 4 1 1 1 1 12
8 Participation areas after the finalisation of the annual .
risk assessment
Good Govemance Hold quarterly Fraud and Risk Number of
TBA and Public Management Committee Mectings meetings held 4 1 1 1 1 12
9 Partcipation
Good Governance
TBAD and Public Conclude Performance Management Conclude Pelfprmalnce 100% 100%| 0 0 0 2
10 Participation system to lowest level by 14 August 2023 | 2dreements with all staff o
members
10
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Key Parformance Indicator (KP1)

Unit of Measurement

285

EM:

N finterventions
Good Governance Intervene when qitical ussues arising within e ?nlandervenuons
%D :ar;skfub!ic the various Directorates into various 1 0 12
ipation directorates
Assist with the facititation of the finalization Number of
TBAD Good Governance and approval of Property Development development 1 0 )
13 and Public and Investment Proposals propasals
Participation i
completed facilitated
Oversee the submission of the new &
TBAB Good Governance
4 and Public year Integrated De:;loel opment Plan {IDP) IDP approved by 30 May o o 2
Parfcipaton by 30 May
Good Governance QOversee the submission of the Annual Annual Budget submitted
TBAD and Public Budget to Council for approval by 30 May to Council for approval 0 0 12
i 15 Participation
Good Govern Oversee the submission of the Annual Annual Report submitted to
TBAD and PUbﬁcance Report to Council for approval by 31 Council for approval 0 1 12
1 Participaton March h
Qversee the submission of the Annual Annual Financial
Good Governance Financial Statements to the Auditor- Statements submitted to
TBA and Public General by 30 the 1] 0 12
b Participation August Auditor-General
11
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DB

—_ Good Govemance
1BA and Public ~ - Number of frainings 2
T Pariicinai Train ward committee members taciitated 2 0 1 0 1
Good Govemnance .
TBAD and Public Attend the quarterly Overberg District Number ofdn;eﬁngs 1
20 Participation Coordination Forum (DCF) Mestings atten 1 1 1 1
1A Good Govermance | Ensure that a ward commitiee system is Number of ward commitiee 6 1
BA and Public operational by providing administrative meetings held -
Participaton support to enable the meetings being held New 6 6 6
D Lacal Economic Review LED strateqy for submission to | Reviewed LED strategy 2
BA Development Council by 30 November 2023 o [+ o 0
Municipal Average duration of
DTEA Transformation and  [Reduce average duration of vacancies tono  Macancies after decision was 100% 1
= Institutional longer than three months en by management to fill H00% | 100% [ 100% | 100%
Development post
or .| Reduce the number of sick leave days by
8A M”"%:@"ﬁ’“‘“‘f""“ 4% per annum by 30 June 2024 4% per annum reduction % 1
pased on official leave records 4% 4% | 4% 4%
Development
Municipal Facilitate positive labour relations by
18A  [Transformation and arranging quarterly meetings with the union |\ mper of meetings held | New 1 1 1 1 1
nstitutional Development chairpersons
12
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Municipa
ITransformation and Com ; Signed off organogram New 1 0 0
570 plete the review of the organogram 9 g
nstitutional Development 30 October 2023 o by
Local Economic Develop a tourism destination marketing | e destination marketing
Development model signed off by the
model by 30 June 2024 Exectiive Mayor New 0 0 1
o . | Raiseintegrity of staff by providing ethical
Municipal Transformation o
and Institutional training by 30 June 2024 One training session on ethicall ~ New 1 0
Development conducts
Good Govemance and | Launch two operations in Matjoks with
Public Participation Department of Home Affairs to address 2 operations with Home 2 1 0 1
ilegal immigrants’ issue by 30 June 2024 Affairs
. . Ensure that all grant funding in Departments |% of grant funding allocated to
Municipal Financial h > | L
" is spent in accordance with the approved  [Financial Department spent by
Viabilty and Management budget by 30 hune 2024 30 June 2024 9% 0] 0| %
Municpal Financial | Idently and implement ateast onecost | hormver Of S0SLOUIRG
\Viability and Management cutting measure by 30 June 2024 imp ted 1 0 0 1
- - Compile a fixed asset brochure of
Financial Viability and : "
management erven for sale to be u_sed as marketing Fixed asset brochure New 0 1 0
material
Municipal Financial Yiction disciplinary hearings within 7 days and | % of disciplinary hearings
Miability and Managemment finalise within 45 days actioned within 7 days and 95% 95% 95% 95%
finatized within 45 days
13
MM: EM:
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|
Good Governance and | Facilitate awareness initiatives on Gender |Number of initiatives launched
Public Participation | Based Violence and community safety by 30 by 30 June 2024 New 1 1 0 1
June 2024
Good Governance and Review Public Participation Policy Reviewed Public Participation New 0 1 0 0
Public Participation Plan
Good Governance and | Send electronic newsflash communication to Number of electronic New 2 3 4 6
Public Participation registered community members 10 keep newsflashes send
community members updated on municipal
matters
Local Economic Facilitate the Renewable Energy Project | Number of engagements held New 3 3 3 3
Development Application (Containerized PV) fo steer process
Respond to all Collaborator documents within| Respond to all documents
Good Governance and . : sthi i
bl 7 working days as per Collaborator audit | within 7 working days as
Public Participation e U Rl odotoll B os% Ps% | 9% | 9%
Municipal Financial Identify and implement at least one cost m&;ﬁdﬁ:ﬁce? anrgi
\iability and Management cutting measure by 30 June 2024 implemented 1 0 0 0 1
unicipat Financial e ati
t:nabilitsa and Managemen!, Submit an application for external funding Numbe;ofap;:gahcns 0 0 0 0 1
Good Governance and|  Process land use applications within 7 % of land use appfications
Public Participation working days after the public participation  processed within 7 working New 180% 90% | 90% 90%
process concluded for submissionto  Bays for submission to AQ
Authorised Official
80
14
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INNOVATION

Innovation The employee wili also be assessed on innovative measure implemented during the course of the financial year to
address and improve service delivery matters

COMPETENCIES

The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,

R21 of 2014. The assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance Plan.

Definition Weight

LEADING COPETENCIES

15
MM: EM:
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HicY st yE = L n = L o 0. 8 o . i " By
Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional
mandate. It includes:
Strategic direction and «  Impact and influence 167
leadership « Institutional performance management :
« Strategic planning and management
e  Organisational awareness
Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture
relationships in order to achieve institutional objectives. It includes:
« Human capital planning and development
People management . Diversity management 167
s« Employee relations management
» Negotiation and dispute management
Able to understand program and project management methodology; plan, manage, monitor and evaluate specific
activities in order to deliver on set objectives. It includes:
:‘r:r?;'agxme ta"d project »  Program and project planning and implementation 167
men
9 +  Service delivery management
»  Program and project monitoring and evaluation
Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer
procurement processes in accordance with recognised financial practices. Further to ensure that all tinancial
transactions are managed in an ethical manner. It includes:
Financial management « Budget planning and execution 1.67
+ Financial strategy and delivery
« Financial reporting and delivery
Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives
and deliver professional and quality services to the community. It includes:
Change leadership ¢ Change vision and strategy 1.67
+ Process design and improvement
e Change impact monitoring and evaluation
Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a
. thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
Govemance leadership relevant policies and enhance cooperative govemance relationships. It includes: 167
+  Policy formulation

16
MM:

EM:
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—————————————¥

. Risk_én;i éorﬁbliéme management
» Cooperative governance

CORE COMPETENCIES

Able to identify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that

Moral competence reflects moral competence. 167
) - Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery
Planning and organising and build efficient contingency plans to manage risk. 167
. : . Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that
Analysisiandlinnovafion are innovative to improve institutional processes in order to achieve key sirategic objectives. 1.67
Knowledge and information Able to promote the generation and sharing of knowledge and information through various processes and media, 167
management in order to enhance the collective knowledge base of local government .
Communication Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the 167
audience in order to effectively convey, persuade and influence stakeholders to achieve the desired outcome. .
Able to maintain high quality standards, focus on achieving results and objectives while consistency striving to
Results and quality focus exceed expectations and encourage others to meet quality standards. Further, to actively monitor and measure 1.67
results and quality against identified objectives.
TOTAL 2

17
MM: EM:
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Competency Framework
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| LEADING COMPETENCIES
| Strategic Direction and Leadership
| Provide and direct a vision for the institution, and insp
= -‘-'-I.“'.I = ..:..-_- L e = —_
«  Understand Institutional and Give direction to a teamin realising the Evaluate all activities to determine value Structure and position the institution to
departmental strategic objectives, but ins_ﬁtujion's strategic mandate and set and alignment to strategic intent local government priorities
lacks the abilfy to inspire others to Objectives
achieve set mandate
«  Describe how specific tasks link fo o Has a positive impact and influence on = Display in-depth knowledge and o Actively use in-depth knowledge and
instituional strategies burt has limited the morale, engagement and understanding of strategic planning understanding to develop and
influence in directing a strategy participation of feam members implement a comprehensive institutional
framework
o Has abasic understanding of o Develop action plans to execute and o Align strategy and goals across all e  Holdself-accountable for strategy
institutional performance management, guide strategy functional areas execution and results
but lacks the ability to integrate systems
into a collective whole
»  Demonstrate basic understanding of key o Assistin defining performance e Actively define performance measures »  Provide impact and influence through
decision makers measures to monitor the progress and to monitor the progress and building and maintaining strategic
effectiveness of the institution effectiveness of the institution relationships
o Displays an awareness of instituional «  Consistenty chalienge strategic plans to «  Create an enviconment that facilitates
structures and political factors ensure relevance loyalty and innovation. Display a
superior level of self-discipline and
integrity in actions
«  Effectively communicate barriers to o Understand institutional structures and o Integrate various systems into a
execution to relevant parties political factors, and the consequences coflective whole to optimise institutionat
of actions performance management
o Provide guidance to all stakeholders in s Empower others to follow the strategic s Uses understanding of competing
the achievement of the strategic direction and deal with complex interests to maneuver successfully toa
mandate situations wir/win outcome
s Understand the aim and objectives of »  Guidetheinstitution through complex
the institution and relate it to own work and ambiguous concern
»  Use understanding of power
relationships and dynamic tensions
among key players to frame
communications and develop strategies,
positions and alliances

A3



CLUSTER:
COMPETENCY NAME :
COMPETENCY DEFINITION :

BASIC.

Participate in tleam goalsetting and
problem solving

o Interact and collaborate with people of
diverse backgrounds

«  Aware of guidelines for employee
development, but requires support in
implementing developmentinitiatives

institutional objectives

Seek opportun toincrease team
contribution and responsibility

Respect and support the diverse nature .

of others and be aware of the benefits of
a diverse approach

Effectively delegate tasks and empower .

others to increase contribution and
execute functions optimally

Apply relevant employee legislation
fairly and consistently

Effectively identify capacity M

requirements to fulfill the strategic
mandate

ADVANCED
Identify ineffective team and work

processes and recommend remedial
interventions

Recognise and reward effective and
desired behavior

Provide mentoring and guidance to
others in order to increase personal
effectiveness

Identify development and learning needs
within the team

Inspire a culture of performance
excellence by giving positive and
constructive feedback to the team

Achieve agreement or consensus in
adversarial environments

Lead and unite diverse teams across
divisions to achieve institutional
objectives

Annexure B 2023/24
LEADING COMPETENCIES
People Management
Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture relationships in order to achieve

St!l E"m" Serroo :

Develop and incorporate best practice

people management processes,

approaches and tools across the

nsbtufion

o  Foster a cutture of discipline,
responsibility and accountability

o Understand the impact of diversity in
performance and actively incorporate a
diversity strategy in the institution

«  Develop comprehensive integrated
strategies and approaches to human
capital development and management

o Actively identify trends and predict
capacity requirements to facilitate
unified fransition and performance
management

2
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| LEADING COMPETENCIES
| Program and Project Management

| Ableto understand program and project management methodology; plan, manage, monitor and evaluate specific activities in order to deliver on set
objectives

Initiate projects after approval from
higher authorities

»  Understand procedures of program and
project management methodology,
implications and stakeholder
involvement

o  Understand the rational of projects in
relation fo the institution's strategic

&

¢ Document andcommunicate factors and

risk associated with own work

s Use results and approaches of
successful projectimplementation as
guide

COMPETENT

and communicate the project status and
key milestones

Define the roles and responsibilities of
the project team and create clarity
around expectations

Find a balance between project deadline
and the quality of deliverables

Identify appropriate project resources to
facilitate the effective completion of the
deliverables

Comply with statutory requirements and
apply policies in a consistent manner

Monitor progress and use of resources
and make needed adjustments to
timelines, steps and resource allocation

Establish broad stakeholder involvement |

 ADVANCED

M multiple programs and balance '

priorities and conflicts according fo

institutional goals

Apply effective risk management
strategies through impact assessment
and resource requirements

Modify project scope and budget when
required without compromising the
quality and objectives of the project
Involve top-leve) authorities and relevant
stakeholders in seeking project buy-in

Identify and apply contemporary project
management methodology

Influence and motivate project team to
deliver exceptional results

Monitor policy implementation and apply
pracedures to manage risks

SUPERIOR

Understand and conceptualise the long-
term implications of desired project
outcomes

Direct a comprehensive strategic macro
and micro analysis and scope projects
accordingly to realise institutional
objectives

Influence people in positions of authority
fo implement outcomes of projects

Lead and direct translation of policy into
workable action plans

Ensures that programs are monitored to
track progress and uptimal resource
utilisation, and that adjustments are
made as needed

295
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| LEADING COMPETENCIES

Financial Management

| Ableto compile, plan and manage budgets, control cash flow, institute financial risk management and administer procurement processes in
) accordance with recognised financial practices. Further to ensure that all financial transactions are managed in an ethical manner
Exhibit knowledge of general financial Take active ownership of planning, Develop planning fools to assist in

Understand basic financial concepts and

methods as they relate to institutional concepts, planning, budgeting and budgeting and forecasting processes evaluating and monitoring future
processes and activities forecasting and how they interrelate and provides credible answers to expenditure trends
queries within own responsibility

«  Display awareness into the various «  Assess, identify and manage financial »  Prepare budgets that are aligned to the o Setbudget frameworks for the institution
sources of financial data, reporting risks strategic objectives of the institution
mechanisms, financial governance,
processes and systems

o Understand the importance of financial o Assume acost-saving approach to o Address complex budgeting and «  Setstrategic direction for the institution
accountability financial management financial management concemns on expenditure and other financial

processes

»  Understand the importance of asset
control

Prepare financial reports based on
specified formats

Considerand understand the financial
implications of decisions and
suggestions

Ensure that delegation and instructions
as required by Nationa! Treasury
guidelines are reviewed and updated
Identify and implement proper
monitoring and evaluation practices to
ensure appropriate spending against
budget

Put systems and processes in place to
enhance the quality and integrity of
financial management practices
Advise on policies and procedures
regarding asset control

Promote National Treasury's regulatory
framework for Financial Management

Build and nurture partnerships to
improve financial management and
achieve financial savings

Actively identify and implement new
methods to improve asset control

Display professionalism in dealing with
financial data and processes

2006
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Display an awareness of change

interventions and the benefits of
transformation initiatives

s Able to identify basic needs for change

»  Identify gaps between the current and
desired state

»  |dentify potential risk and challenges to
transformation, including resistance to
change factors

»  Participate in change programs and
piloting change interventions

o  Understand the impact of change
interventions on the institution within the
broader scope of local government

| LEADING COMPETENCIES

| Change Leadership

Perform an analysis of the change

impact on the social, political and
economic environment

o Maintain calm and focus during change

»  Able to assist team members during
change and keep them focused on the
deliverables

«  Volunteer to lead change efforts outside
of awn work team

«  Able to gain buy-in and approval for
change from relevant stakeholders

« Identify change readiness levels and
assist in resolving resistance to change
factors

»  Design change interventions that are
aligned with the institution's strategic
objectives and goals

Able to direct and initiate institutional transformation on all fevels in order to successfully drive and implement new initiatives
and deliver professional and quality services to the community

= : =T '. .- '.BA*

Actively monitor change impact and
results and convey progress to relevant
stakehokders

Secure buy-in and sponsorship for
change initiatives

Continuously evaluate change strategy
and design and introduce new
approaches to enhance the institution's
effectiveness

Build and nurture relationships with
various stakeholders to establish
strategic alliance in facilitating change
Take the lead in impactful change
programs

Benchmark change inferventions
against best change practices

Understand the impact and psychology
of change and put remedial
interventions in place to facilitate
effective transformation

Take cakoulated risk and seek new ideas
from best practice scenarios and identify
the potential for implementation

Sponsor nts a eate _

network of change leaders who support
the interventions

e Actively adapt current structures and
processes to incosporate the change
interventions

o Mentor and guide team members on the
effects of change, resistance factors and

how to integrate change

«  Motivate and inspire others around
change iniiatives
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Display a basic awareness of risk,
compliance and govemance factors but
require guidance and development in
implementing such requirements
Understand the structure of cooperative
government but requires guidance on
fostering workable relationships
between stakeholders

Provide input into policy formulation

LEADING COMPETENCIES

Govemance Leadership

COMPETENT
Display a thorough understanding of
governance and risk and compliance
factors and implement plans to address
these
Demonstrate understanding of the
techniques and processes for optimising
risk taking decisions within the institution

Actively drive policy formulation within
the institution to ensure the achievement
of objectives

ACHIEVEMENT LEVELS

Able o fink risk inftiatives info key
institutional objectives and drivers

Identify, analyse and measure risk,
create valid risk forecasts and map risk

profiles

Apply risk control methodology and
approaches to prevent and reduce risk
that impede on the achievement of
institutional objectives

Demonstrate a thorough understanding
of risk retention plans

Identify and implement comprehensive
risk management systems and
processes

implement and monitor the formulation
of policies, identify and analyse
constraints and challenges with
implementation and provide
recommendations for improvement

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding of governance
practices and obfigations. Further, able to direct the conceptualisation of relevant policies and enhance cooperative governance relationships

SUPERICR

Demonstr a h level of commitment .
in complying with governance
requirements

Implement governance and compiance
strategy to ensure achievement of
institutional objectives within the
legislative framework

Able to advise local government on risk
management, best practice interventions
and compliance management

Able to forge positive relationships on
cooperative govermnance level to
enhance the effectiveness of local
government

Able to shape, direct and drive the
formulation of policies on amacro level

3%
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CLUSTER : | CORE COMPETENCIES

COMPETENCY NAME : Moral Competence

COMPETENCY DEFINITION :
ACHIEVEMENT LEVELS

BASIC al COMPETENT _ ADVANCED

. Condnnt with the \dentify, develop and apply measures of

«  Realise the impact of acting with

integrity, but requires guidance and values of local government and the self-correction
development inimplementing principles institution
o Followbasic rules and regulations of the «  Able to openly admit own mistakes and o Abletogain trust and respect through
institution weaknesses and seek assistance from aligning actions with commitments
others when unable to deliver

«  Able b identify basic moral situations, s Actively report fraudutent activity and s Make proposals and recommendations

but requires guidance and development corruption with local government that are transparent and gain the
in understanding and reasoning with approval of relevant stakeholders
moral intent

»  Present values, beliefs and ideas that

e  Understand and honor the confidential h AL
are congruent with the institution's rules

nature of matters without seeking .
personal gain and reguiations

»  Able to deal with situations of conflict of »  Takes an active stance against
interest promptly and in the best interest commuption and dishonesty when noted
of local government

«  Actively promote the value of the
institution to intemal and external
stakeholders

o Able to work in unity with a team and not
seek personal gain

o Apply universal moral principles
consistently to achieve moral decisions

Able to identify moral triggers, apply rezsoning that promotes honesty and integrity and consistently display behavior that reflects moral competence

SUPERIOR

Create an environment conducive of
moral practices

Actively develop and implermnent
measures to combat fraud and
corruption

Set integrity standards and shared
accountability measures across the
institution to support the objectives of
local government

Take responsibifity for own actions and
decisions, even if the consequences are
unfavorable
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CLUSTER: © | CORECOMPETENCIES

COMPETENCY MAME | | Planning and Organising
Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery and build efficient contingency
plans to manage risk

COMPETENCY DEFINITION

Able to follow basic plans and organise
tasks around set objectives

Understand the process of planning and
organising but requires guidance and
development in providing detailed and
comprehensive plans

Able to follow existing plans and ensure
that objectives are met

Focus on short-term objectives in
developing plans and actions

Armange information and resources
required for a task, but require further
structure and organisation

and appropriately organise
information and resources required for a
task

Recognise the urgency and importance
of tasks

Balance short and long-term plans and
goals and incorporate into the team's
performance objectives

Schedule tasks to ensure they are
performed within budget and with
efficient use of time and resources
Measures progress and monitor
performance results

—

ADVANCED
Able to define institutional objectives,
develop comprehensive plans, integrate
and coordinate activities and assign
appropriate resources for successful
implementation
Identify in advance required stages and
actions to complete tasks

Schedule realistic imelines, objectives
and milestones for tasks and projects

Produce clear, detailed and
comprehensive pfans to achieve
institutional objectives

Identify possible risk factors and design
and implement appropriate contingency
plans

Adapt plans in light of changing
circumstances

Prioritise tasks and projects according to
their relevant urgency and importance

: Focuso broad ses and initiatives

SUPERIOR

when developing plans and actions

Able to protect and forecast short,
medium and long term requirements of
the institution and local government

Translate policy info relevant projects fo
facilitate the achievement of insfitutional
=
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CLUSTER:
COMPETENCY NAME :
COMPETENCY DEFINITION =

Understand the basic operation of

analysis, but lack detail and
thoroughness

Able to balance independent analysis
with requesting assistance from others

Recommend new ways to perform tasks
within own function

Propose simple remedial interventions
that marginally challenges the status
qQuo

Listen to the ideas and perspectives of

others and explore apportunities to
enhance such innovative thinking

CORE COMPETENCIES

| Analysis and Innovation

Demonstrate logical problem solving
techniques and approaches and provide
rationale for recommendations

Demonstrate objectivity, insight and
thoroughness when analysing problems

Able to break down complex problems
into manageable parts and identify
solutions

Consult intemal and external
stakeholders on opportunities to improve
processes and service delivery

Clearty communicate the benefits of new
opportunities and innovative solutions
and stakeholders

Continuously identify opportunities to
enhance internal processes

ADVANCED

Coaches team members on analytical
and innovative approaches and
techniques

Engage with appropriate individuals in
analysing and resolving complex

problems

Identify solutions on various areas in the
institution

Formutate and implement new ideas
throughout the institution

Able to gain approval and buy-in for
proposed interventions from relevant
stakeholders

Identify trends and best practices in
process and service delivery and
propose institutionat application

Identify and analyse opportunities Continuously engage in research to
conducive to innavative approaches and identify client needs
propose remedial intervention

Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that are innovative to improve
institutional processes in order to achieve key strategic objectives

ACHIEVEMENT LEVELS

___ SUPERIOR
Demonstrate complex analytical and
problem solving approaches and
techniques

Create an environment conducive to
analytical and fact-based problem
solving

Analyse, recommend solutions and
meonitor trends in key challenges to
prevent and manage occurrence
Create an environment that fosters
innovative thinking and follows a
learning organisation approach

Be a thought leader on innovative
customer service delivery and process
Play an active role in sharing best
practice solutions and engage in
national and international local
government seminars and conferences

_10-
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CLUSTER !
COMPETENCY NAME :

COMPETENCY DEFINITION :

Collect, categorise and frack relevant
information required for specific tasks
and projects

Analyse and interpret information to
draw conclusions

Seek new sources of information to
increase the knowledge base

Regularly share information and
knowledge with internal stakeholders
and team members

| CORE COMPETENCIES

| Knowledge and Information Management

ACHIEVEMENT LEVELS

COMPETENT

Useappmpnate'ifonnabo ‘n
and technology to manage institutional

knowedge and information sharing

Evaluate data from various sources and
use information effectively to influence
decisions and provide solutions
Actively create mechanisms and
structures for sharing information

Use external and internal resources to
research ang provide refevant and
cutting-edge knowledge to enhance
institutional effectiveness and efficiency

ADVANCED

Effectively predict future information and

knowledge management requirements
and systems

Develop standards and processes to
meet future knowledge management
needs

Share and promote best-practice
knowledge management across various
institutions

Establish accurate measures and
monitoring systems for knowledge and
information management

Create autiure conducive of leaming
and kncw.2dge sharing

Hold regular knowledge and information
sharing sessions fo elicit new ideas and
share best practice approaches

| Ableto promote the generation and sharing of knowledge and information through various processes and media, in order to
enhance the collective knowledge base of local government

Create and support a vision and culture
where team members are empowered to
seek, gain and share knowledge and
information

Establish partnerships across local
government fo facilitate knowledge
management

Demonstrate a mature approach

Recognise and exploit knowledge points
in interactions with internal and extemat

-11-
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| CLUSTER ! ' CORE COMPETENCIES
COMPETENCY NAME : Communication

COMPETENCY v Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to effectively convay,

b PESMINION persuade and influence stakeholders to achieve the desired outcome

ACHIEVEMENT LEVELS

Demanstrate an understanding for
communication levers and tools
appropriate for the audience, but
requires guidance in utilising such tools
Express ideas in a clear and focused
manner, but does not always take the
audience into consideration

Disseminate and convey information
and knowledge adequately

_ COMPETENT

in formal and informal settings in a
manner that is interesting and motivating

Able to understand, tolerate and
appreciate diverse perspectives,
atiitudes and beliefs

Adapt communication content and style
fo suit the audience and facilitate
optimal information fransfer

Deliver content in 2 manner that gains
support, commitment and agreement
from relevant stakeholders

Compile clear, focused, concise and
well-structured writlen documents

Express ideas fo individuals and groups

ADVANCED

Effectively communicate high-risk and
sensitive matters to relevant
stakeholders

Develop a well-defined communication
strategy

Balance political perspectives with
institutional needs when communicating
viewpoints on complex issues

Able to effectively direct negotiations
around complex

Market and promote the institution to
external stakeholders and seek to
enhance a positive image of the
institution

Able to communicate with the media
with high levels of moral competence
and discipline

Regarded as a specialist in negotiations
and representing the institution

Able to inspire and motivate others
through positive communication thatis
impactful and relevant

Creates an environment conducive fo
transparent and productive
communication and critical appreciate
conversations

Able to coordinate negotiations at
different levels within local government
and extemnally

-12-
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| CORE COMPETENCIES

Results and Quality Focus

Understand quality of work but requires
guidance in attending to important
matters
Show a basic commitmentto achieving
the correct results

Produce the minimum level of results
required in the role

Produce outcomes that is of a good
standard

Focus on the quantity of output bui
requires development in incorporating
the quality of work

Produce quality work in general
circumstances, but fails to meet
expectation when under pressure

Fus on gh—pﬁority ns and does
not become distracted by lower-priority
Display firm commitment and pride in
achieving the correct results

Set quality standards and design
processes and tasks around achieving
set standards

Produce output of high quality
Able to balance the quantity and quality
an_d quality of results in order to achieve

Monitors progress, quality of work and
use of resources; provide status updates
and make adjustments as needed

Able to maintain high quality standards, focus on achieving results and objectives while consistently striving to exceed expectations and encourage
others to meet quality standards, Further, to actively monitor and measure results and quality against identified objectives

 ACHIEVEMENT LEVELS

B ) ADVANCED :
Consistently verify own standards and
outcomes to ensure quality output

Focus on the end result and avoids
being distracted

Demonstrate a determined and
committed approach to achieving results
and quality standards

Follow task and projects through to
completion

Set challenging goals and objectives to
self and team and display commitment
to achieving expectations

Maintain a focus on quality outputs
when placed under pressure

Establishing institutional systems for
managing and assigning work, defining
responsibilities, tracking, monitoring and
measuring success, evaluating and
valuing the work of the institution

SUPERIOR

Coach and uithers fo exceed
quality standards and results

Develop challenging, client-focused
goals and sets high standards for
personal performance

Commit fo exceed the results and
quality standards, monitor own
performance and implement remedial
interventions when required

Work with team to set ambitious and
challenging team goals, communicating
fong- and short term expectations

Take appropriate risks *o accomplish
godls ) .

Overcome setbacks and adjust action
plans fo realise goals

Focus people on critical activities that
yield a high impact

-13-
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Suggested training and ot Sughestad mode of
development activity dulivery

Shkills Performance Gap Cutcomes Expected

Suggested Tims
Frames

Work ppportunity craated to
practica ckillidevelopment
aea

Support Persan

Signed and accepted by the Employee

Date:

Signed by the Municipal Manager on behalf of the Municipality

Date:
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SWELLENDAM MUNICIPALITY

Performance Agreement
for the financial year 01 July 2023 — 30 June 2024

ELMARI WASSERMANN
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Performance Agreement

Performance agreement made and entered into by and between

The Swellendam Municipality and represented by Anneleen Vorster in his capacity as the acting
Municipal Manager (herein and after referred as Employer)

and

Elmari Wassermann, the Director: Financial Services and Chief Financial officer (herein and after
referred as Employee) for the period 01 July 2023 to 30 June 2024

Where as

1.
1.1

The Employer has entered into a contract of employment with the Employee in terms
of section 57(1) (a) of the Local Government: Municipal Systems Act 32 of 2000 (“the
Systems Act’). The Employer and the Employee are hereinafter referred as ‘the
Parties”;

Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded
between the parties, requires the Parties to conclude an annual performance
agreement;

The Parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will promote local
government goals; and

The Parties wish to ensure that there is compliance with Sections 57(4B) and 57(5) of
the Systems Act.

INTERPRETATION

In this Agreement the followings terms will have the meaning ascribed thereto:

1.1.1  “this Agreement” — means the performance agreement between the Employer
and the employee and the Annexures thereto;

1.1.2 “the Executive Authority” — means the Mayoral Committee of the Municipality
constituted in terms of Section 55 of the Local Government: Municipal
Structures Act 117 of 1998 (“the Structures Act’) as represented by its
chairperson, the Executive Mayor,;

1.1.3  “the Employee” means the Director appointed in terms of Section 82 of the
Structures Act;

1.1.4 “the Employer’ means the Municipality; and

1.1.5 “the Parties” means the Employer and Employee.

2, PURPOSE OF THIS AGREEMENT

21

22

23

24

To comply with the provisions of Section 57(1)(b),(4B) and (5) of the Systems Act as
well as the Contract of Employment entered into between the Parties;

To specify objectives and targets established for the Employee and to communicate to
the Employee the Employer's expectations of the Employee’s performance targets and

accountabilities;
To specify accountabilities as set out in the Performance Plan (Annexure A);

To monitor and measure performance against set targeted outputs and outcomes;
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2.7

Performance Agreement

To establish a transparent and accountable working relationship;

To appropriately reward the employee in accordance with section 11 of this agreement;
and

To give effect to the Employer's commitment to a performance-orientated relationship
with the Employee in attaining improved service delivery.

COMMENCEMENT AND DURATION

3.1

3.2

3.3

3.4

3.5

This Agreement will commence on 01 July 2023 and will remain in force untit 30 June
2024 where-after a new Performance Agreement shall be concluded between the
parties for the next financial year or any portion thereof;

The Parties will conclude a new Performance Agreement that replaces this Agreement
at least once a year by not later than 315t of July of the succeeding financial year;

This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason;

If at any time during the validity of the agreement the work environment alters to the
extent that the contents of the agreement are no longer appropriate, the contents must
by mutual agreement between the parties, immediately be revised; and

Any significant amendments or deviations must take cognizance of the requirements
of sections 34 and 42 of the Municipal Systems Act and Regulation 4(5) of the
Regulations.

PERFORMANCE OBJECTIVES

4.1

42

4.3

The Performance Plan (Annexure A) sets out -
41.1 The performance objectives and targets that must be met by the Employee;

412 The timeframes within which those performance objectives and targets must
be met; and

4.1.3 The competencies (Annexure B — definitions in terms of Regulation 21 of 17
January 2014) required to operate effectively as senior managers in the local
government environment.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated Development
Plan, Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
Employer, and shall include:

421 Key objectives that describe the main tasks that need to be done;

422 Key performance indicators that provide the details of the evidence that must
be provided to show that a key objective has been achieved,

423 Target dates that describe the timeframe in which the targets must be
achieved; and

424 Weightings showing the relative importance of the key objectives to each other.

The Personal Development Plan (Annexure C) sets out the Employee’s personal
development requirements in line with the objectives and targets of the Employer; and
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Performance Agreement

The Employee’s performance will, in addition, be measured in terms of contributions to
the goals and strategies set out in the Employer’s Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

52

53

54

55

5.6

5.7

The Employee agrees to participate in the performance management system that the
Employer adopted for the employees of the Employer;

The Employee accepts that the purpose of the performance management system will
be to provide a comprehensive system with specific performance standards to assist
the employees and service providers to perform to the standards required;

The Employer must consult the Employee about the specific performance standards
and targets that will be included in the performance management system applicable to
the Employee;

The Employee undertakes to actively focus on the promotion and implementation of
the key performance indicators (including special projects relevant to the employee’s
responsibilities) within the local government framework;

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, Operational Performance and Competencies both of which
shall be contained in the Performance Agreement;

The Employee’s assessment will be based on his performance in terms of the
outputs/outcomes (performance indicators) identified as per attached Performance
Plan, which are linked to the KPAs, and will constitute 80% of the overall assessment
result as per the weightings agreed to between the Employer and Employee:

 Service Deliveryand
Infrastructure

& Municipal
Transformation and
Institutional
Development

QN0/a |

The Competencies will make up the other 20% of the Employee’s assessment score.
The Competencies are spilt into two groups, leading competencies (indicated in blue
on the graph below) that drive strategic intent and direction and core competencies
(indicated in green on the graph below), which drive the execution of the leading
competencies.
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i Strategic direc ton and leadership
I people management
Program and project management
Financial management
 Change leadership
Governance leadersip
& Moral competence
% Planning and organising
"1 Analysis and innova tion

1Knowledge and informa tbn
management

Communica tion

'Results and quality focus

PERFORMANCE ASSESSMENT

6.1

6.2

6.3

6.4

6.5

6.6

The Performance Plan (Annexure A) to this Agreement sets out —

6.1.1 The standards and procedures for evaluating the Employee’s performance;
and

6.1.2 The intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee's performance at any stage while the contract of
employment remains in force;

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions
agreed to and implementation must take place within set time frames;

The Employee’s performance will be measured in terms of contributions to the goals
and strategies set out in the Employer's Integrated Development Plan (IDP) as
described in 6.6 — 6.13 below;

The Employee will submit bi-annual performance reports (SDBIP) and a
comprehensive annual performance report to the Municipal Manager. The annual
performance report (SDBIP) will be submitted at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for distribution
to the panel members for preparation purposes by the performance management
assistant;

Assessment of the achievement of results as outlined in the performance plan:

6.6.1  Each KPI or group of KPlIs shall be assessed according to the extent to which
the specified standards or performance targets have been met and with due
regard to ad-hoc tasks that had to be performed under the KPI;

6.6.2 A rating on the five-point scale described in 6.9 below shall be provided for
each KPI or group of KPIs which will then be multiplied by the weighting to
calculate the final score;
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6.8

6.9

Performance Agreement  2023/24

6.6.3 The Employee will submit his self-evaluation to the Employer prior to the formal
assessment;

6.6.4 In the instance where the employee could not perform due to reasons outside
the control of the employer and employee, the KPI will not be considered during
the evaluation. The employee should provide sufficient evidence in such
instances; and

6.6.5 An overall score will be calculated based on the total of the individual scores
calculated above.

Assessment of the Competencies:

6.7.1 Each Competency will be assessed in terms of the descriptions provided
(Annexure B) during the mid-year assessment and year-end evaluation and
will inform the final score awarded by the evaluation committee;

8.7.2 A rating on the five-point scale described in 6.10 below shall be provided for
each Competency which will then be multiplied by the weighting to calculate
the final score; and

6.7.3 An overall score will be calculated based on the total of the individual scores
calculated above.

Overall rating

6.8.1  An overall rating is calculated by adding the overall scores as calculated in
6.6.5 and 6.7.3 above; and

6.8.2 Such overall rating represents the outcome of the performance appraisal.

The assessment of the performance of the Employee will be based on the following
rating scale for KPIs:

5
4
3
2
l .
Bl

Outstandimg  Perfarmance  Fuly effectwe Mot Rully Unacceatable

performance  signibosnily effective performance
above
expectations
6
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Outstanding
performance

Performance Agreement  2023/24

Description

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
Employee has achieved above fully effective results against
all performance criteria and indicators as specified in the PA
and Performance plan and maintained this in all areas of
responsibility throughout the year.

Performance
significantly
above
expectations

Performance is significantly higher than the standard
expected in the job. The appraisal indicates that the
Employee has achieved above fully effective results against
more than half of the performance criteria and indicators and
fully achieved all others throughout the year.

Fully effective

Performance fully meets the standards expected in all areas
of the job. The appraisal indicates that the Employee has
fully achieved effective results against all significant
performance criteria and indicators as specified in the PA
and Performance Plan.

Not fully
effective

Performance is below the standard required for the job in
key areas. Performance meets some of the standards
expected for the job. The review/assessment indicates that
the employee has achieved below fully effective results
against more than half the key performance criteria and
indicators as specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard expected for the
job. The review/assessment indicates that they employee
has achieved below fully effective results against almost all
of the performance criteria and indicators as specified in the
PA and Performance Plan. The employee has failed to
demonstrate the commitment or ability to bring performance
up to the level expected in the job despite management
efforts to encourage improvement.

The assessment of the competencies will be based on the following rating scale:

Achievement

Level

Basic Competent

Advanced Superior

Description

Do not apply the basic concepts and methods to proof a
basic understanding of local government operations and
requires extensive supervision and development
interventions.
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Achievement
Level

Description

Applies basic concepts, methods, and understanding of

Basic local government operations, but requires supervision and

development intervention.

Develops and applies more progressive concepts, methods

Competent and understanding. Plans and guides the work of others and

executes progressive analysis.

Develops and applies complex concepts, methods and

Advanced understanding. Effectively directs and leads a group and

executes in-depth analysis.

Has a comprehensive understanding of local government

Superior operations, critical in strategic shaping strategic direction
and change, develops and applies comprehensive concepts

and methods.

For purposes of evaluating the performance of the Employee for the end year
evaluation, an evaluation panel constituted of the following persons will be established

6.11.1 Municipal Manager,
6.11.2 Municipal Manager from another municipality;

6.11.3 Chairperson of the Performance Audit Committee or in his/her absence
thereof, the Chairperson of the Audit Committee; and

6.11.4 The Member of the Mayoral Committee (Portfolio Chairperson).

The Municipal Manager will evaluate the performance of the Employee as at the end
of the 1%, 2nd and 39 quarters; and

The Municipal Manager will give performance feedback to the Employee within five (5)
working days after each quarterly and annual assessment meeting.

SCHEDULE FOR PERFORMANCE REVIEWS

71

7.2

7.3

The performance of the Employee in relation to his performance agreement shall be
reviewed as indicated in the table below, except for the end year evaluation that will be
done by the panel as described in clause 6.11, the quarterly performance reviews will
be done by the Municipal Manager and the employee on a one to one basis. However,
if the performance is below satisfactorily, the Executive Mayor may form part of the
quarterly assessments.

Quarter Months

2 October - December
January
4 April - June

The Employer shall keep a record of the mid-year assessment and year-end evaluation
meetings;

Performance feedback shall be based on the Employer's assessment of the
Employee’s performance;
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7.5

Performance Agreement 2023/2¢

The Employer will be entitled to review and make reasonable changes to the provisions
of Annexure A from time to time for operational reasons. The Employee will be fully
consulted before any such change is made; and

The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and/or amended as the case may be. In
that case, the Employee will be fully consulted before any such change is made.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure C. Such Plan may be implemented and/or amended as the case may be after each
assessment. In that case, the Employee will be fully consulted before any such change or plan
is made.

9.1

OBLIGATIONS OF THE EMPLOYER

The Employer shall-

9.1.1 Create an enabling environment to facilitate effective performance by the
employee;

9.1.2 Provide access to skills development and capacity building opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

9.1.4 On the request of the Employee delegate such powers reasonably required by
the Employee to enable him to meet the performance objectives and targets
established in terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the Employee may
reasonably require from time to time assisting him to meet the performance
objectives and targets established in terms of this Agreement.

10. CONSULTATION

10.1

10.2

The Employer agrees to consult the Employee timeously where the exercising of its
powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee's functions;

10.1.2 Commit the Employee to implement or to give effect to a decision made by the
Employer; and

10.1.3 A substantial financial effect on the Employer.
The Employer agrees to inform the Employee of the outcome of any decisions taken

pursuant to the exercise of powers contemplated in clause 12.1 as soon as is
practicable to enable the Employee to take any necessary action with delay.

1. REWARD

11.1

The evaluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance;
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11.3

Performance Agreement 2023/

The payment of the performance bonus is determined by the performance score
obtained during the 4% quarter and as informed by the quarterly performance
assessments;

The performance bonus will be awarded based on the following scheme:

Performance Rating Bonus Calculation

0% - 64% Poor Performance 0% of total package
65% - 69% Average Performance 5% of total package
70% - 74% Fair Performance 9% of total package
75% - 79% Good Performance 11% of total package
80% - 100% Excellent Performance 14% of total package

In the event of the Employee terminating his services during the validity period of this
Agreement, the Employee’s performance will be evaluated for the portion during which
he was employed and he will be entitled to a pro-rata performance bonus based on his
evaluated performance for the period of actual service; and

The Employer will submit the total score of the annual assessment and of the
Employee, to full Council for purposes of recommending the bonus allocation.

12 MANAGEMENT OF EVALUATION OUTCOMES

12.1

12.2

12.3

12.4

Where the Employer is, any time during the Employee’s employment, not satisfied with
the Employee’s performance with respect to any matter dealt with in this Agreement,
the Employer will give notice to the Employee to attend a meeting;

The Employee will have the opportunity at the meeting to satisfy the Employer of the
measures being taken to ensure that his performance becomes satisfactory and any
programme, including any dates, for implementing these measures;

Where there is a dispute or difference as to the performance of the Employee under
this Agreement, the Parties will confer with a view to resolving the dispute or difference;
and

In the case of unacceptable performance, the Employer shall -

12.4.1 Provide systematic remedial or developmental support to assist the Employee
to improve his performance; and

12.4.2 After appropriate performance counselling and having provided the necessary
guidance and/or support as well as reasonable time for improvement in
performance, the Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfitness or incapacity to carry out
his or her duties.

13. DISPUTE RESOLUTION

13.1

In the event that the Employee is dissatisfied with any decision or action of the
Employer in terms of this Agreement, or where a dispute or difference arises as to the
extent to which the Employee has achieved the performance objectives and targets
established in terms of this Agreement, the Employee may within 3 (three) business
days, meet with the Employer with a view to resolving the issue. The Employer will
record the outcome of the meeting in writing;

10
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13.3

13.4

13.5

Performance Agreement  2023/24

If the Parties cannot resolve the issues within 10 (ten) business days, an independent
arbitrator, acceptable to both parties, shall be appointed to resolve the matter within 30

(thirty) business days;

In the instance where the matters referred to in 13.2 were not successfully resolved,
the matter shall be referred to the Executive Mayor to mediate the issues within 30
(thirty) business days of receipt of a formal dispute from the Employee.

The decision of the Executive Mayor shall be final and binding on both parties; and

In the event that the mediation process contemplated above fails, the relevant clause
of the Contract of Employment shall apply.

14, GENERAL

141  The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer; and
142 Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.
Thus, done and signed at on the day June of 2023.
AS WITNESSES:
1.
MUNICIPAL MANAGER
2
Thus, done and signed at on the day June of 2023.
AS WITNESSES:
1.
DIRECTOR
2,
11
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Director: Financial Services
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Annexure A  2023/24

The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met

within a specific timeframe; and
b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior

managers, R21 of 2014.
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Annexure A  2023/24
KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are described below.
The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

L—@O

DIVISION PERFORMANCE
SDBIP g‘:;ﬁ:g:: Effective management and 90% of the KPI's of the NA 90% 90% 90% | 90%
. supervision of the Budget Reporting Sub-directorate have
Graph Viability and
Management & Expenditure section been met
Municipal 3
SDBIP Financial Effective managementand | 0% 3’_““6 KP's g”he N/A 9% |90% | 9% | 90%
Graph Viability and supervision of the Income section | Sub-directorate have
Management been met
Municipal X
SDBIP Financial Effective management and 95"’;;;’.'“3 Wibdl N/A 0% | 90% | 90% | 90%
Graph Viability and supervision of ICT section ub-directorate have
Management been met
Municipal 5
SDBIP Financial Effective management and 93"/;3”.‘“9 KPI's g”"e A 90% |90% | 90% | 90%
Graph |  Viability and supervision of the SCM section | Sub-directorate have
Management D
STRATEGIC (TOP LAYER) PERFORMANCE
Number of residential properties ':l:;;:tri:; :'Ne:: : ';tr'gl
Basic Service that receive piped wa'm'ar thstis billed for water or have 1] 0
Delivery connected to the municipal water re paid meters as at
infrastructure network as at 30 June pre p
30 June
. . . Number of residential
Number of residential properties properties which are
Basic Service connected to the municipal billed for electricity or 69 0 0
Delivery electngal mfrastmc_ture netyvork have pre paid meters
(credit and prepaid electrical {Excluding Eskom
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RefNo  NationalKPA  Key Porformance Indicator (KPY)  Unitof Messursmant

Annexure A

2023/24

- metn‘ng and exuding Esk B are) t 3 June
areas) as at 30 June
Number of residential properties o
Basic Servi connected which have accesstoa | Number of residential 7046
as'gelsl';"ce sewerage network or septic tank properties which are 6 394560 6560 | O & 560 2
Y imespective of the number of water | Dbilled for sewerage as B
closets (tollets) as at 30 June at 30 June
Number of residential
Basic Service Number of residential properties for properties which are 6200 6200 7046 2
Delivery which refuse is removed once per billed for refuse 0 6200 =
week as at 30 June removal as at 30 June
Number of registered
. ) Provide access of 6kl free basic indigent and poor
Basnggﬁlr:rse water to indigent and poor households receiving 2201 2201 | 22-.22;7 2
households in terms of_ the or that have access to £e9l
approved indigent policy free basic water
Provie: o . oy
refues- l, itati .u_and_ N F .
water-in-terme-of the-equitable- indigent households
Basic Service chara-regquirements Number of 2267
- Number of B 2
Delivery Provide acce! free basic registered indigent A 1967 | o 1967 -
electricity lo indigent households in households
terms of the approved indigent receiving electricity
policy
Provision-of subsidi . ) ¢ o
. ! helde hold
. . ms'ef-the-appfoved “ |dgeﬂt— 'y
Basic Service A Number of registered
N 32416 2
Delivery . policy ) poor households 316 2416 (0 < £
Provide access of 20kwh free basic receiving or that
- - g B
electricit oor households in have access fo free
terms of the approved indigent basic electricil
; basic electricily
policy
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Annexure A 2023/24
S Provide free basic sanitation to Number of registered
. . . il ¥
Basic Senvice. | indigent households in terms of the indigent households 2023 o | 197 | o | 1967 2
e approved indigent policy receiving free basic
sanitation
Provide discounted basic sanitation Number of registered
Basic Service to poor households in terms of the poor households
Delivery approved indigent policy (50% receiving discounted 316 0 324 0 324 2
discount basic sanitation
Number of_registered
Basic Service Provide free basic refuse removal indigent hf(:(l:SEh
indi i receiving free basic
Delivery 0 i n housghol_ds in tems of refvulse s 2023 0 1967 0 1967 2
the approved indigent policy refuse removal
Provide discounted basic refuse Number of registered
. . removal to _poor ho Ids in poor_households
B—a—m—s—i——ge"vew'ce tenms of the approved receiving free basic 316 0 324 0 324 2
Delely indigent policy (50% discount) refuse removal
-5- Dir.: MM:

Tiatal




Annexure A  2023/24
Financial viability measured in
terms of the municipality’s ability to
meet it's service debt obligations as
Municipal at 30 June {(Short Term Borrowing
Financial + Bank Overdraft + Short Term Debt to revenue as at 3 0 0 0 | 2530
Viability and Lease + Long Term Borrowing + 30 June 2024 %
Management Long Term Lease) / Total Operating
Revenue - Operating Conditional
Grant) x 100
Financial viability measured in
Municipal terms of the outstanding service Service debtors to
Financial debtors as at 30 June {(Total revenue as at 30 June 8, 0 [ 0 18
Viability and outstanding service debtors/ %
Management revenue received for services) x
100}
Financial viability measured in
terms of the available cash to
cover fixed operating expenditure
N as at 30 June {(Cash and Cash
Municipal Equivalents - Unspent Conditional
Financial Grants - Overdraft) + Short Term | COst coverage asat 30 0 0 0 18
Viability and Investment) / Monthly Fixed June %
Management Operational Expenditure
excluding (Depreciation,
Amortisation, and Provision for
Bad Debts, Impairment and Loss
on Disposal of Assets))
Achieve a debtors payment
percentage of 98% by 30 June
Municipal {(Gross Debtors Opening Debtors payment
Financial Balance + Billed Revenue - percentage as at 30 95,00% 95 a5 15%
Viability and Gross Debtors Closing Balance - June
Management Bad Debts Written Off) / Billed
Revenue
) x 100}
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_____ o S ; i T
Municipal Approve an action plan to address .
Financial all the issues raised in the Action plan approved
Viability and management letter of the Auditor- by the MM by 31 1 Y 0 1 o
Management General by 31 MarchDecember March December-
2023 2023
e h u lified Aud
Transformation Achieve an Unquali udit . . 1 o 0
and Institutional Opinion for the 2022/23 financial Unqualified Audit
Development year Qpinion Achieved
- Compile annual financial budget -
Municipal . Submission of annual
Financial Cl:));?“May 2024. to financial budget to 1 0 4] 0 1
Viability and cil fva-werking day5 561050 | oy ndil by 31 May
Management Sounci-mesting 2024
MANAGERIAL PERFORMANCE
Hold quarterly meetings with
Good division heads (except December "
Govemanceand | and January) a(nd keZp an official N:‘J "I]g ol %f meetings 4 1 1 1 1
Public. record (minutes and attendance . sﬁgm%::’utes
Participation register) of the meetings
Good Hold bi-annual meetings with all i
Governance and staff and keep an official record Number of meetings 0 1 1 1
Public (minutes and attendance held and minutes 2
Participation register) of the meetings submitted
Implement Council resolutions
Good within the required Council item B :
i of Council
Governance and tar?;tp?::eﬁecgugzvﬁséﬂtg;ons :esoluﬁons New 95% 95% 95% 95%
Par';::]iblgiion resolutions assigned to the implemented
P directorate)
i | - = | . _ |
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' éubrriif a report quartedy.to.
Good CRO on corrective measures Number of risk
Governance and implemented to reduce risk management reports 4 1 1 1
Public areas after the finalisation of the submitted
Participation annual risk assessment
Municipal Develop and sign performance
Transformation agreements and performance Number of agreements 3 4 0|0
and Institutional development plans for all and plans signed
Development identified staff by 14 August 2023
Municipal Evaluate all identified personnel
Transformation in terms of the individual Nlun';per of fom;a: d 2 4 0 4
and Institutional performance management évaluations complete
Development system for mid year and year end
gil#;ﬁg:: Submit inputs on the Demand Plan and schedule
TBA Viability and Management Plan to SCM by 30 completed New KPI 0 0|0
Management May
Municipal Report quarterly to the MM on the
Financial progress made in terms of the Numbiroifﬂr:dpons New KPI 1 1 1
Viability and Demand Management Plan Suprm
Management (procuremesit plan)
SUMMF" 41 for | Numberof ]
funding submitted New-<R} 8 0 [}

Municipal

Financial Spent 95% of the approved (Actual expenditure/
Viability and capital budget for the directorate | Approved budget)x100 90% 0% 0% 0%
Management Finance by June

Good Implement internal audit queries

Governance applicable to the directorate and

and Public agreed upon {Number of queries %, Queries addressed New 90% 90% 90%
Participation implemented divided by queries

received)
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Wunicpe Submit the adjustments budgetto|  Adjustment budget .
Viability and Council for approval by 28 February| submitted to Council by 1 ¢ 0 1] 0
Management 28 February
Municipal
Trar:]sffr;zatio Address all reported OCHSA matters|OCHSA report addressed
TBA nand within 30 days of it being reported |within 30 days of reporting 100% 100% | 100% | 100% | 100%
Institutional
Development
Good i o oo o
governance Ensure ICT security by maintaining | 0% successful cyber
TBA and Public effective cyber security system | breaches ito ICT system New 0% 0% 0% 0%
Participation
Good N . . N "
Govemance  iespond to all audit queries received % of external audit
TBA and Public from the AG within 3 days to ensure | queries responded to New 100% | 100% | 0% 0%
Participation an effective external audit process within 3 days
Good I . y
Govemance Limit misstatements in the AFS | Less than three material New 0 3 0 0
TBA and Public misstatements as per AG
Participation | report
Municipal Complete an annual loose assets |
Financial count in conjunction with Intemal | % of loose assets found New 0 0 0 95%
TBA Viabiltyang | Audit to ensure that all loose assets | by end of June 2024
Management are accounted for
Municipal Reviewing of Financial policies and Number of policies
Financial submission to Council for approval submitted to Council New 0 0 0 8
TBA Viability and by 30 June 2024
Management
Municipal Sound financial management by  (Liquidity Ratio: Calculated
Financial maintaining an acceptable liquidity as Monetery assets
TBA Viability and ratio (Current assets - New 0 0 0 |' 15
Management inventory)/Current
eme Liaibilties
Municipal
Finan::‘i)gl Ensure that all grant funding in % of grant funding New 0 0 0 95%
TBA Viability and Financial Department is spent in allocated to Financial
Management accordance with the approved Department spent by 30
budget by 30 June 2024 June 2024
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Municipat
Transformatio Identify and implement at least one | Number of cost cutting
nand cost cutting measure by 30 June | measures identified and New 0 0 0 1
Institutional 2024 implemented
Development
Municipal
Transformatio | £y al| vacant bud ithi
geted posts within | -
n and p ; % of vacant positions o o
Institational 6 months of it becoming vacant filled within 6 months New 95% 95% 95% 95%
Development
Municipal 2 of Bieclii n
Transformatio : e inli " s % of disciplinary hearings
ol | cion g berrge v 7| onc i
Institutional and finalized within 45 New 95% 95% 95% 95%
Development days
Financial Host a tender specification fraining Number of training
J;‘:g;’;ﬂt session for staff sessions held New 0 2 0 0
Financial Host a open day for emerging
Viabity and contractors on bid submission | Number of open days New 0 1 0 0
Management
Financial Reduce the number of deviations by | Percentage reduction on
l\)llelxanl:g)e{ :‘gﬂ( 5% in relation to previous FY previous year New 0 0 0 5%
Goad Respond to all Collaborator % of outstanding not
Goveranance | gocyments within 7 working days of |exceeding 7 working days
and Public being allocated for attention after allocation on
Participation Collaborator
-10- Dir.: MM:
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INNOVATION

Innovation The employee will also be assessed on innovative measure implemented during the course of the financial year to
address and improve service delivery matters

-11- Dir.: MM:
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COMPETENCIES

The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,
R21 of 2014. The assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance Plan.

LEADING COPETENCIES

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional
mandate. It includes:

« Impact and influence

Strategic direction and 167
leadership « Institutional performance management .
« Strategic planning and management
« Organisational awareness
Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture
relationships in order to achieve institutional abjectives. It includes:
« Human capital planning and development -

People management «  Divarsity management

« Employee relations management
« Negotiation and dispute management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific
activities in order to deliver on set objectives. It includes:

;"a"r?;a:‘;:;?"d project «  Program and project planning and implementation 167
9 »  Service delivery management
»  Program and project monitoring and evaluation

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer
procurement processes in accordance with recognised financial practices. Further to ensure that all financial
transactions are managed in an ethical manner. It includes:

Financial management «  Budget planning and execution
« Financial strategy and delivery
» Financial reporting and delivery

1.67

-12- Dir.: MM:
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Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives
and deliver professional and quality services to the community. It includes:

Change leadership e Change vision and strategy 1.67
« Process design and improvement
« Change impact monitoring and evaluation
Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance relationships. It includes:
Governance leadership «  Policy formutation 1.67
+ Risk and compliance management
« Cooperative governance
CORE COMPETENCIES
Able to identify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that
Moral competence reflects moral competence. 167
. et Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery
Planning and organising and build efficient contingency plans to manage risk. 167
. . . Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that
Analysis and innovation are innovative to improve institutionz! processes in order to achieve key strategic objectives. 167
Knowledge and information Able to promote the generation and sharing of knowledge and information through various processes and media, 167
management in order to enhance the collective knowledge base of local government :
Communication Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the 167
audience in order to effectively convey, persuade and influence stakeholders to achieve the desired outcome. :
Able to maintain high quality standards, focus on achieving results and objectives while consistency striving to
Results and quality focus exceed expectations and encourage others to meet quality standards. Further, to actively monitor and measure 1.67
results and quality against identified objectives.
TOTAL 20
-13- Dir.: MM:
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Competency Framework
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LEADING COMPETENCIES

Strategic Direction and Leadership

| Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional mandate

- S-Iruc_ture and position the institution to

Understand Institutional and
deparimental strategic objectives, but
lacks the ability to inspire others to
achieve set mandate

Describe how specific tasks link to
institutional strategies but has limited
influence in directing a strategy

Has a basic understanding of
instituional performance management,
but facks the ability to integrate systems
into a collective whole

Demonstrate basic understanding of key
decision makers

Give direction to a team in realising the
institution's strategic mandate and set
objectives

Has a positive impact and influence on
the morale, engagement and
participation of team members

Develop action plans to execute and
quide strategy

Assistin defining performance
measures to monitor the progress and
effectiveness of the institution

Displays an awareness of institutional
structures and political factors

Effectively communicate barriers to
execution to relevant parties

Pravide guidance to all stakeholders in
the achievement of the strategic
mandate

Understand the aim and objectives of
the institution and refate it to own work

Evaluate all ac1-ivities to determine value

and alignment to strategic intent

Display in-depth knowledge and
understanding of strategic planning

Align strategy and goals across all
functional areas

Actively define performance measures
fo monitor the progress and
effectiveness of the institution
Consistently challenge strategic plans to
ensure relevance

Understand institutional structures and
political factors, and the consequences
of actions

Empower others to follow the strategic
direction and deal with complex
situations

Guide the institution through complex
and ambiguous concemn

Use understanding of power
relationships and dynamic tensions
among key players to frame
communications and develop strategies,
positions and alliances

local government priorities

Actively use in-depth knowledge and
understanding to develop and
implement a comprehensive institutional
framework

Hold self-accountable for strategy
execution and results

Provide impact and influence through
building and maintaining strategic
relationships

Create an environment that facilitates
loyalty and innovation. Display a
superior level of self-discipline and
integrity in actions

Integrate various systems into a
collective whole to optimise institutional
performance management

Uses understanding of competing
interests to maneuver successfully toa
win/win autcome

L\_@Q




Participate in team goalsetting and
problem solving

Interact and coltaborate with people of
diverse backgrounds

Aware of guidelines for employee
development, but requires supportin
implementing development initiatives

Annexure B 2023/24

. e

People Management

Seek onunmes to |re team
contribution and responsibility

Respect and support the diverse nature
of others and be aware of the benefils of
a diverse approach

Effectively delegate tasks and empower
others to increase contribution and
execute functions optimally

Apply relevantemployee legislation
fairty and consistently

Effectively identify capacity
requirements to fuffill the strategic
mandate

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture relationships in order to achieve
institutional objectives

= AWAPEED

Identify ineffective team and work
processes and recommend remedial
interventions

Recognise and reward effective and
desired behavior

Provide mentoring and guidance to
others in order to increase personal
effectiveness

Identify development and learning needs
within the team

Inspire a culture of performance
excellence by giving positive and
constructive feedback to the team

Achieve agreement or consensus in
adversarial environments

Lead and unite diverse teams across
divisions to achieve institutional

objectives

Develop and incorporate best practice
people management processes,
approaches and tools across the
institution

Foster a culture of discipline,
responsibility and accountability

Understand the impact of diversity in
performance and actively incorporate a
diversity strategy in the institution

Develop comprehensive integrated
strategies and approaches to human
capital development and management

Actively identify trends and predict
capacity requirements to facilitate
unified transition and performance
management
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LEADING COMPETENCIES

Program and Project Management

BEEINTION | Able to understand program and project management methodology; plan, manage, monitor and evaluate specific activities in order to defiver on set
il objectives

Initiate projects after approval from

Establish broad stakeholder invalvement

Manage multiple programs and balance

Understand and conceptualise the fong-

higher authorities and communicate the project status and priorities and conflicts according to term implications of desired project
key milestones institutional goals outcomes

Understand procedures of program and Define the roles and responsibilities of Apply effective risk management Direct a comprehensive strategic macro

project management methodology, the project team and create clarity strategies through impact assessment and micro analysis and scope projects

implications and stakeholder around expectations and resource requirements accordingly to realise institutional

involvement Objectives

Understand the rational of projects in
relation to the institution's strategic
Objectives

Document and communicate factors and

Find a balance between project deadline
and the quality of deliverables

Identify appropriate project resources to
facilitate the effective completion of the

Modify project scope and budget when
required without compronising the
guality and objectives of the project
Involve top-level authorities and relevant
stakeholders in seeking project buy-in

Influence people in positions of authority
fo implement outcomes of projects

Lead and direct translation of policy into
workable action plans

risk associated with own work "
deliverables
Use results and approaches of Comply with statutory requirements and Identify and apply contemporary project Ensures that programs are monitored to
successful project implementation as apply policies in a consistent manner management methodology track progress and optimal resource
guide - utilisation, and that adjustments are
made as needed
Influence and motivate project team to

Monitor progress and use of resources
and make needed adjustments to
timefines, steps and resource allocation

deliver exceptional results

Monitor policy implementation and apply
procedures to manage risks
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| LEADING COMPETENCIES

Financial Management

Able to compile, plan and manage budgets, contro! cash flow, institute financial risk management and administer procurement processes in
accordance with recognised financial practices. Further to ensure that all financial transactions are managed in an ethical manner

Understand basic financiaf concepts and
methods as they relate to institutional
processes and activities

Display awareness into the various
sources of financial data, reporting
mechanisms, financial governance,
processes and systems

Understand the importance of financial
accountability

Understand the importance of asset
control

Exhibit knowledge of general financial
concepts, planning, budgeting and
forecasting and how they interrelate

Assess, identify and manage financial
risks

Assume a cost-saving approach to
financial management

Prepare financial reports based on
specified formats

Consider and understand the financial
implications of decisions and
suggestions

Ensure that delegation and instructions
as required by National Treasury
guidelines are reviewed and updated
Identify and implement proper
monitoring and evaluation practices to
ensure appropriate spending against
budget

Take active ownership of planning,
budgeting and forecasting processes
and provides credible answers to
queries within own responsibility
Prepare budgets that are aligned to the
strategic objectives of the institution

Address complex budgeting and
financial management concerns

Put systems and processes in place to
enhance the quality and integrity of
financial management practices
Advise on policies and procedures
regarding asset contro!

Promote National Treasury's regulatory
framework for Financial Management

Develop planning toals to assistin
evaluating and monitoring future
expenditure trends

Set budget frameworks for the institution

Setstrategic direction for the institution
on expenditure and other financial
processes

Build and nurture partnerships to
improve financial management and
achieve financial savings

Actively identify and implement new
methods to improve asset control

Display professionalism in dealing with
financial data and processes
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Display an awareness of change
interventions and the benefits of
transformation initiatives

Able to identify basic needs for change

Identify gaps between the current and
desired state

Identify potential risk and challenges to
transformation, including resistance to
change factors

Participate in change programs and
piloting change interventions
Understand the impact of change
interventions on the institution within the
broader scope of local government

Annexure B

2023/24

LEADING COMPETENCIES

| Change Leadership

orm an analy of the chang
impact on the social, political and
economic environment

Maintain calm and focus during change

Able to assist team members during
change and keep them focused on the
deliverables

Volunteer to lead change efforts outside
of own work team

Able to gain buy-in and approval for
change from relevant stakeholders
Identify change readiness levels and
assist in resolving resistance to change
factors

Design change interventions that are
aligned with the institution’s stralegic
objectives and goals

Actively monitor change impact and
results and convey progress to relevant
stakeholders

Secure buy-in and sponsorship for
change initiatives

Continuously evaluale change strategy
and design ard infroduce new
approaches to enhance the institution’s
effectiveness

Build and nurture refationships with
various stakeholders to establish
sirategic alliance in facililating change
Take the kead in impactful change
programs

Benchmark change interventions
against best change practices

Understand the impact and psychology
of change and put remedial
interventions in place to facilitate
effective fransformation

Take calculated risk and seek new ideas
from best practice scenarios and identify
the potential for implementation

Able to direct and initiate institutional transformation on all levels in order to successfully drive and implement new initiatives
and deliver professional and quality services to the community

change age and create a
network of change leaders who support

the interventions

Actively adapt current structures and
processes to incorporate the change
interventions

Mentor and guide team members on the
effects of change, resistance factors and
how fo integrate change

Motivate and inspire others around
change initiatives

b
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| LEADING COMPETENCIES
| Govemance Leadership

| Ableto promote, direct and apply professionalism in managing risk and compliance requirements and apply athorough understanding of govenance
| practices and obligations. Further, able to direct the conceptualisation of relevant policies and enhance cooperative governance relationships

Basc il TENT = ADVANCED ~ SUPERIOR i
«  Display a basic awareness of risk, «  Display a thorough understanding of o Able to link risk initiatives into key »  Demonstrate a high level of commitment
compliance and governance factors but governance and risk and compliance institutional objectives and drivers in complying with governance
require guidance and development in factors and implement plans to address requirements
implementing such requirements these
o Understand the structure of cooperative «  Demonstrate understanding of the s Identify, analyse and measure risk, = Implementgovernance and compliance
government but requires guidance on techniques and processes for optimising create valid risk forecasts and map risk strategy to ensure achievement of
fostering workable relationships risk taking decisions within the institution profiles institutional objectives within the
between stakeholders legislative framework

«  Provide input into policy formulation

Actively drive policy formulation within
the institution to ensure the achievement
of objectives

Apply risk control methodology and
approaches to prevent and reduce risk
that impede on the achievement of
institutional objectives

Demonstrate a thorough understanding
of risk retention plans

Identify and implement comprehensive
risk management systems and
processes

Implement and monitor the formulation
of policies, identify and analyse
constraints and challenges with
implementation and provide
recommendations for improvement

Able to advise local government on risk
management, best practice interventions
and compliance management

Able fo forge positive relationships on
cooperative governance level to
enhance the effectiveness of local
govemment

Able to shape, direct and drive the
formulation of policies on amacro leve!

ey
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CORE COMPETENCIES
| Moral Gompetence
| Ableto identify moral triggers, apply reasoning that promotes honesty and integrity and consistently display behavior that reflects moral competence

e _,ﬁ__. - v I.E!IE.S = " . .

»  Realise the impact of acting with
integrity, but requires guidance and
development in implementing principles

s Able to identify basic moral situations,
but requires guidance and development
in understanding and reasoning with
moral intent

~Conduct self in alignment with the

values of local government and the
institution

Actively report fraudulent activity and
corruption with kocal government

Understand and honor the confidential
nature of matters without seeking
personal gain

Able to deal with situations of conflict of
Jinterest promptly and in the best interest
of local government

Identify, develop and apply measures of
self-comection

«  Followbasic rules and regulations of the Able to openly admit own mistakes and Able to gain trust and respect through Actively develop and implement
institution weaknesses and seek assistance from aligning actions with commitments measures to combat fraud and
others when unable to deliver corruption

Make proposals and recommendations
that are transparent and gain the
approval of relevant stakeholders

Present values, beliefs and ideas that
are congruent with the institution's rules
and regulations

Takes an active stance against
corruption and dishonesty when noted

Actively promote the value of the
institution to internat and external
stakeholders

Able to work in unity with a team and not
seek personal gain

Apply universal moral principles
consistently to achieve moral decisions

‘eate an environment conducive of
moral practices

Set infegrity standards and shared
accountability measures across the
institution to support the objectives of
local government

Take responsibility for own actions and
decisions, even if the consequences are
unfavorable
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Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery and build efficient contingency
plans to manage risk

_ basc i COMPETENT, o | UPERIOR
Able to follow basic plans and organise Actively and appropriately organise Focus on broad strategies and initiatives
tasks around set objectives information and resources required for a develop comprehensive plans, integrate when developing plans and actions

task and coordinate activities and assign
appropriate resources for successful
implementation
o+ Understand the process of planning and Recognise the urgency and importance «  Identify in advance required stages and «  Able to protect and forecast short,
organising but requires guidance and of tasks actions to complete tasks metjiurr} ar)d long term requirements of
development in providing detailed and the institution and local government
comprehensive plans
o Abletofollowexisting plans and ensure Balance short and long-term plans and «  Schedule realistic timelines, objectives »  Translate policy into relevant projects to
that objectives are met goals and incorporate info the team'’s and milestones for tasks and projects facilitate the achievement of institutional
performance objectives objectives
e Focusonshort-termobjectives in Schedule tasks to ensure they are s Produce clear, detailed and
developing plans and actions performed within budget and with comprehensive plans to achieve
efficient use of time and resources institutional objectives
»  Amange information and resources Measures progress and monitor o ldentify possible risk factors and design
required for atask, but require further performance results and implement appropriate contingency
structure and organisation plans
«  Adapt plans in light of changing
circumstances
«  Prioritise tasks and projects according to
their relevant urgency and imporiance
-9.
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CORE COMPETENCIES

Analysis and Innovation

Abla to critically analyse information, challenges and trends to establish and implement fact-based solutions that are innovative to improve

institutional processes in order to achieve key strategic objectives

Understand the basic operation of
analysis, but lack detail and
thoroughness

Able to balance independent analysis
with requesting assistance from others

Recommend new ways to perform tasks
within own function

Propose simple remedial interventions
that marginally challenges the status
qQuo

Listen to the ideas and perspectives of
others and explore opportunities to
enhance such innovative thinking

Demonstrate logical problem solving
techniques and approaches and provide
rationale for recommendations

Demonstrate objectivity, insight and
thoroughness when analysing problems

Able to break down complex problems
into manageable parts and identify
soluions

Consult internal and external
stakeholders on opportunities to improve
processes and service delivery

Clearly communicate the benefits of new
opportunities and innovative solutions
and stakeholders

Continuusly identify opportunities to
enhance internal processes

Identify and analyse apportunities
conducive to innovative approaches and
propose remedial intervention

Coaches team members on analytical
and innovative approaches and
techniques

Engage with appropriate individuals in
analysing and resolving complex

problems

Identify solutions on various areas in the
institution

Formulate and implement new ideas
throughout the institution

Able to gain approval and buy-in for
propased interventions from relevant
stakeholders

Identify trends and best practices in
process and service delivery and
propose institutional application

Continuously engage in research fo
identify client needs

Demonstrate cc;mplex analytical and
problem solving approaches and
techniques

Create an environment conducive to
analytical and fact-based problem
solving

Analyse, recommend solutions and
monitor trends in key challenges to
prevent and manage occurence
Create an environment that fosters
innovative thinking and follows a
learning organisation approach

Be a thought leader on innovative
customer service delivery and process
optimisation

Play an active role in sharing best
practice solutions and engage in
national and international local
government seminars and conferences

-10-
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information required for specific tasks
and projects

Analyse and interpret information to
draw conclusions

Seek new sources of information to
increase the knowledge base

Regularly share information and
knowledge with intemal stakeholders
and team members

Collect, categorise and track relevant

Annexure B 2023724

| CORE COMPETENCIES

Knowledge and Information Management

COMPETENT.
Use appropriate information systems
and technalogy to manage institutional
knowledge and information sharing

Evaluate data from various sources and
use information effectively to influence
decisions and provide solutions

Actively create mechanisms and
structures for sharing information

Use external and internal resources to
research and provide relevant and
cutting-edge knowledge to enhance
institutional effectiveness and efficiency

Able to promote the generation and sharing of knowledge and information through various processes and media, in order to
enhance the collective knowledge base of local government

Effectively pr;d? future information and
knowledge management requirements
and systems

Develop standards and processes to
meet future knowledge management
needs

Share and promote best-practice
knowledge management across various
institutions

Establish accurate measures and
monitoring systems for knowledge and
information management

Create a culture conducive of leaming
and knowledge sharing

Hold regular knowledge and information
sharing sessions to elicit new ideas and
share best practice approaches

Create and support a vision and culture
where team members are empowered to
seek, gain and share knowledge and
information

Establish partnerships across local
government fo facilitate knowledge
management

Demonstrate a mature approach

Recognise and exploit knowledge points
in interactions with internal and extemnal
stakeholders

S11-
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| CORE COMPETENCIES

Communication

| Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to effectively convey,
persuade and influence stakeholders to achieve the desired outcome

Demonstrate an understanding for
communication levers and tools
appropriate for the audience, but
requires guidance in utilising such tools

»  Express ideas in a clear and focused
manner, but does not always take the
audience into consideration

«  Disseminate and convey information
and knowledge adequately

Express ideas to individuals and groups
in formal and informal setfings in a
manner that is interesting and motivating

Able to understand, tolerate and
appreciate diverse perspectives,
attitudes and beliefs

Adapt communication content and style
to suit the audience and facilitate
optimal information transfer

Deliver contentin a manner that gains
support, commitment and agreement
from relevant stakeholders

Compile clear, focused, concise and
well-structured written documents

ADVANCED

Effectively communicate high-risk and
sensitive matters o relevant
stakeholders

Develop a well-defined communication
strategy

Balance political perspectives with
institutional needs when communicating
viewpoints on complex issues

Able to effectively direct negotiations
around complex

Market and promote the institution to
external stakeholders and seek to
enhance a positive image of the
institution

Able to communicate with the media
with high levels of moral competence
and discipline

Regarded as a specialistin negotiations
and representing the institution

Able to inspire and motivate others
through pasitive communication that is
impactful and relevant

Creates an environment conducive to
fransparent and productive
communication and critical appreciate
conversations

Able to coordinate negotiations at
different levels within local government
and externally

-12-
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| CORE COMPETENCIES

Results and Quality Focus

e

ing results and objectives while

Able to maintain high quality standards, focus on

istently striving to exceed expectations and encourage

others to mest quality standards. Further, to actively monitor and measure results and quality against identified objectives

Understand quality of work but requires « Fotus on'high-prioﬁty actions and does Consistently verify own standards and Coach and guide athers fo exceed
quidance in attending to important not become distracted by lower-priority outcomes to ensure quality output quality standards and results
matters activities
Show a basic commitment to achieving o Display firm commiiment and pride in Focus on the end resuft and avoids Developchallenging, client-focused
the correct results achieving the correct results being distracted goals and sets high standards for
personal performance
Produce the minimum level of resutts »  Setquality standards and design Demonstrate a determined and Commit to exceed the results and
required in the role processes and tasks around achieving committed approach to achieving results quality standards, monitor own
set standards and quality standards performance and implement remedial
interventions when required
Produce outcomes that is of a good «  Produce output of high quality Follow task and projects through to Work with team to set ambitious and
standard completion challenging team goals, communicating
long- and short term expeciations
Focus on the quantity of output but «  Able to balance the gquantity and quality Set challenging goals and objectives to Take appropriate risks to accomplish
and quality of results in order o achieve self and team and display commitment goals

requires developmentin incorporating
the quality of work

Produce quality work in general
circumstances, but fails to meet
expectation when under pressure

objectives

o Monitors progress, quality of work and
use of resources; provide status updates
and make adjustments as needed

to achieving expectations

Maintain a focus on quality outputs
when placed under pressure

Establishing institutional systems for
managing and assigning work, defining
responsibilities, tracking, monitoring and
measuring success, evaluating and
valuing the work of the institution

Overcome sethacks and adjust action
plans to realise goals

Focus people on critical activities that
yield a high impact

-13 -
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Personal Development Plan
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Skilis Performance Gap Oulcomes Expected Gavalonment actidty

. _ Weork opparturiity craated o
Suggestedtrainingandfor | Suggested mode of s"‘ﬂms Timo practice skillldevelopment Support Persan

delivery el

Signed and accepted by the Employee

Date:

Signed by the Municipal Manager on behalf of the Municipality

Date:
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Swellendam Municipality Top Layer Service Delivery and Budget Implementation Plan 2023/24

) Compile the Risk Based LEhNP
Office of the Audit Plan {RBAP) and submitted to
™ Municipal submit to the Audit the Audit
Manager Commitiee by 30 June | Commitiee by
2024 30 June 2024
90% of the RBAP for
2023/24 implemenied
) by 30 June 2024 % of the RBAP
Office of the | ((Number of audits and |
- implemented
n2 Municipal tasks completed for
- by 30 June
Manager the period /Number of 2024
qudits and tasks
identitied in the RBAF} x
100}
Compile and submit
) the 2nd review of the Final IDP
Office of the finail ratt IDP for the compiled and
K] Municipal 2024/25 financial year submitted fo
Manager to Council by 31 May Council
2024
Lompile-and sl & e
Office-olths HhofinaHbRtar 202304
T4 i " : MM
s fnanciabyearte-
Municipa- ‘ tabledds
Manager GouncibySiMey | oouncibyat
2024
TEen02
Submit the draft Annual
Office of the Report for 2022/23 in Drait report
s Municipal terms of the MFMA to submitted fo
Manager Council by 31 January Councll by 31
2024 January 2024

Good Good
Governance goveinance Mn’r:g’;d
and Public and public "
Sl s Area: All 0
Parficipation parlicipation
Good Good Whole
Governance governance Municipal Percentage 15
and Public and public Area: All
Parficipation

parficipation

Good

Govemnance
and Public
Parficipation

govemnance Whole
and public Municipal
participation Area: All

Good

Good
Govemance
and Public
Participation

Good
Whole
9:::’:3&?: Muricipal
iy Area: All
participation

LU




Approve fhe Annual

Annual Report

Good

Office of the Report in ferms of approval within
TLé Municipal MFMA within two 2 months of
Manager months after submission draft
of draft submission
Complete the annual Completedrisk
Office of the risk assessment and assessment
W Municipal submit to the Audit submitted to
Manager Committee by 30 June the Audit
2024 Committee
Number of residential ’::;zz:;i:lf
properfies thatreceive properties
Infrastructure pRediaionticil which are
s 5 connected fo the:
Services P billed for water
municipal water of have pre-
infrastructure network 9
as at 30 June 2024 padimetersios
at 30 June 2024
Number of
Number of residential resnder;hl:iql
properties connected \Tmolg: a?;
o _the municipal biled for
Infrastructure electical |nfms?_vuc huse: electriciy of
e services network (cledn_ond have pre-paid
prepaid elechical meters
metaring and {Excluding
excluding Eskom areas) Eskom areas)
as at 30 June 2024 as at 30 June
2024
Number of residential
properties connected '::sl:lg::;iglf
which have accessto a i
10 Infrastructure sewerage network of mpe ot
; 2 a 5 ich are
Services septic tank |ncs;:ech've biled for
of the number of water
closets ftoilefs) as ot 30 | SSWS13ge 3 al

June

Governance Governance hoie
) : Municipal Q [
and Public and Public Area: All
Parlicipation Participafion :
Muricipal S
) Institutional
Transformation development Wf]o!e
and and Municipal [} 1
Institutional " Area: All
Development fransformation
Basic Service Basic service ol
Municipal 6629 6629
Dekvery gelvery Area: Al #oi0 7015
. . . N Whole
Basic Service Basic service A
Municipal £398 £598
Deivery devery Areo: All 955 960
Basic Service Basic service Whole
Municipal Number 6560 6 560
Delivery delvery Area: All 4 4

U




Number of

Whole

Number of residentic) residential
: properfies for which properties
T ng\r\r,n:ensliy refuse is removed once which are
peor week as ai 30 June billed forrefuse
2024 removal as at
30 June
Number of
Provide access of 6kl 5 re_gls?ered
free busic woler to indigeniond
2 Finor}cio! indigent qnd poor hoqu,:g’olds
services households in terms of 2
the approved indigent tecevinaion
i that have
Poicy access fo free
basic water
Provide access of Number of
S50kwh free bosic registered
103 Financial elech_icity to indigent indigent
Services housenolds in terms of households
the approved indigent receiving
policy electicity
Number of
Provide access of registered poor
20kwh free basic households
L4 Financial elecincity to poor receiving or
Services householkis in terms ol that have
the approved indigent access to free
policy basic
electricity
Number of
Provide free basic registered
Financial sanifation to indigent indigent
ms Services households in terms of households
1he approved indigent receiving free
policy basic

sanitafion

Basic Service Basic service i
Municipal 4200 6200
Defivery deivery Area: Al 43 453
. . . . Wwhole
Bag(; Service BosC;Z ;vszce Muricipal 2091 2.291
g Area: All 43¢ 332
. 5 p o Whole
Bug: liServK:e Basdlg Esveervu:e Muricipal 1967 1967
very v Area: All 2045 2005
g N N Whole
Basic Service Basic service o
Municipal 324 324
Delivery defvery Area: Al
Baosic Service Basic service pLhole)
Municipal 1967 1967
Delivery defivery Area: All 2685 2095




Number of

Provide discounted registered poot
basic sanitation to households . i . )
we | .o poot households in receiving Bosic Service.- || Basic sarvice ThED 324 Number 324 324
Financial terms of the appioved discounted Defivery defivery Municipal
Services indigent policy (50% basic
discount) sanitation
Number of
Provide free basic regstered
N N refuse removal to indigent . B p 5 Whole
w7 FS";‘:V’;CC':’ indigent households in households Basl Sepvice Basicsenice | muricipal | 2023 Number 1967 1967
s terms of the approved receiving free i ehvery Area: All
indigent policy basic refuse 8z 2048 B
removal
Provide dscounted Number of
basic refuse r?‘mzvol to | registered poor . Whole
Financial poar households in households Basic Service sic service o
s Services terms of the appraved receiving free Delivery delivery "::‘:':,ﬁﬁ' 316 pumibey sed 24
indigent policy {50% basic refuse "
discount) | . removal
Spend 90% Fhe-
of the
municipality's copital
b“‘t’:’ea'oc’fb'::'g’m"i""’ % of capital Muricipal —
g | financial {{Amount actualy budoelipert Groncic Hoangiol Municipal | 9000% | Percentage 20 e
Services = by 30 June Viability and management 5 N
spent on capital Management Area: All
projects/ Amount
budgeted for capital
projects)x| 00}
financial viability
measured in terms of
the municipality's ability
tameet it's service debt
obligations as at 30 Debt fo Municipal Whole
Financiol June 2024 {{Short Term Financial financiat e
T20 Services Ronmowing + Bank revenue as al Viabilty and management Mum(flpcxl 25.00% Percentoge 0 25.30
Overdraft + Short Term OIS Management A1ec Al
Lease + Long Term
Bomowing + Long Term
Lease) / Total
Operating Revenue -

LS
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i Opearating Cndioml

Grant) x 100

2

Financiol
Services

Financial viability
measured in terms of
the outstanding service
debtors as at 30 June
{{lofal outstanding
service debtors/
revenue received for

services] x 100}

\ V7

Financici
Services

Financial viability
measured in terms of
the available cash 1o
caver fixed operafing
expenditure as at 30
June 2024 {{Cash and

Cash Equivalents
Unspent Condifional
Grants - Overdrafi) +

Shori Term Investment)
/ Monthly Fixed
Operationa!
Expenditure excluding
{Depreciation,
Amortisation, and
Pravision for Bad Debts,
Impakment and Loss on
Disposal of Assets))

23

Infrastructure
Services

Limit unaccounted for
water to less than 25%
by 30 June 2024
{{Number of Kiloliters
Water Purchased or
Purified - Number of
Kiloliters Water Sold) /

Numbet of Kilolifres
Watel Purchased or
Purified x 100]

24

Infrastructure
Services

Limit unaccounied for
elecfricity to less than
12% by 30 June 2024
{(Number of Elecfricity
Units Prchased and/or
Generated - Number of
Electricity Units Sokd) /
Number of Electricily

Service debtors ':m:gl’;‘ Financial Whole
1o revenue as i Municipal 831% Percentage 4] 18
Viability and managemeni "
at 30 June 2024 Management Area: All
Municipal
Coeticovelong Financial Financial WHELS
as at 30 June Vidbili Municipal 5.18% Percentage 0 18
2024 iability and management Area: All
Management }
. . . 9 Whole
unaccounted Basic Service Basic service o
for water by 30 Delivery defivery ’::’:5'&?1' 25,00% Percentage % %
June 2024 :
%
unaccounted o : 3 . Whole
for electricity badaserice | Basicsenvice | punicipal | 12008 | Percentage 12 12
by 30 June ey o1y Arga: All
2024
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" Unifs Purchased and/or
Generated) x100}
Achieve a deblors
payment percentage
of 95% by 30 June 2024
{{Grass Debtors Debtors® Municipal Whole
Financial Opening Balance + payment Financial Financial e
2 Services Billed Revenue - Gross percentage as Viability and management A::’::ﬁﬁl ES00% Percentage 5 5 9 %
Debrtors Closing at 30 June 2024 Management .
Balance - Bad Debts
Written Off} / Billed
Revenue) x 100}
Approve an acfion N
plan to address all the Action plany Municipal
: " 5 PR approved by . N 5 Whole
126 Financial issuas raised in the the MM by 31 Financial Financial Municipal 1 Numb 0 ° | N
Services management letter of Marchy Viability and management A 'FA)II L=y
the Auditor Generat by Management, E U=H
31 March
N ke Municipal
L p Achieve an Unqualified Unquafified i N . Whole
1127 | financial Audi Opinion forthe |  Audiit Opinion Financial grigneigy Municipal | New KPi Number 0 ! 0 0
Services | popa/a3financialyear | - Achieved Viabiity and | management | Ty oei Ty
4 Managemeni :
Submission of
. . . annual Municipal
. ) Submit annual financial : 8 : Whole
Financial financial Financial Financial K
T30 Services budget by 31 M(_xy oz budget to Viability and management MUnlC.lpCll ! pumbey o o 0 !
to Council g Area: All
Councilby 3! Management
May 2024




The number of people

from employment Num:;;of
equity target groups emp’l)zyed (i
L employed in the three: b
28 Municipal highest levels of equity target
Manager b : groups in the
management in three highest
A ree highes
corpplnance with the levels of
equity plggzt:ytm.lune management
The percentage of the
municipalily’s personnel % of the
budget actually spent personnel
3 1 on implementing its budget spent
T2e h'\/‘l‘zr:zlpc'l workplace skils plan by on
9¢] 30 June 2023 {{Actual implementing
amount spent on the workplace
training/total personnel skills plan
budget}x100}
Limit quartery vacancy
rate to less than 10% of
T30 Municipat funded posts {{Number % quarterly
Manager of funded posts vacant vacancy rate
/ number of funded
posts) x100}
Number of
e Create temporary work temporary
T3l ’ag;:g'p:r' opportunities in terms of work
9 EFPWP by 30 June 2024 opportunifies
created
Review the Spatial
Development SDFreview and
1132 Municipal Framework and submit submitted to
Manager to Council for Council for
consideration by 31 consideration
May 2024

Municipal o
wanstomnation | eTAIonSl | whole
and p Municipal 0 Number o [} 0 1
Institutional . Area: All
Development transformation
Municipal =
Transfommation | fmsiional | whole
and ovesh Municipal 0,09% Percentage 0 [ 0 050
Py and
Institutional transformation Area: All
Development
Municipal =
Transformation d';‘\sg;"?ﬂ::“ Whole
and n% Municipal 10.00% Percentage 10 10 10 10
Institutional in 'o fio Area: All
Development kSl
. Economic hold
Economic development Municipal 353 Number 45 55 55 55
Development Area: All
Govemance gavemance Whole
and Public and public A:‘::::,'iﬁl ! Number 0 ° o !
Participation participation :

5
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T spend 90% of the roads

and stormwater
maintenance
(excluding general
vehicles-streets) budget % of the : : 5 : Whole
33 '"";;"‘.‘C’“e by 30 June maintenance B°|5)'°ei5 Sce) B"L‘Cﬁ’f vice |\ ynicipal | 90,00% | Percentage 10
M {{Actual expenditure on budget spent very etvery Area: All
mainfenance divided
by the total approved
maintenonce
budgetx100}
Spend 90% of the
electricity mainfenonce
[excluding general % of the
vehicles-electricity} maintenance
budget by 30 June budget spent : N : N Whole
TL34 lnwsaesrf‘r,l;;:;;xe {(Actual expenditure onthe BOSD'Z:\':WW Buzgﬁsve; vice Municipal 88,00% Percentage 10
on mainlenance electricity Ty i Area: All
divided by the total maintenance
appioved vote
mainivizrce
budget)x1004
Spend 90% of the waste
water mainiensnce
{excluding general
vehicles sewerage % of the
network & general maintenance
vehicles sewerage budgetspent . y b Whole
L35 Infrsasm:uc ie administration) budget on the waste Buls;:ve;vlce Bu:gﬁs: Tvice Municipal 40,00% Percentage 10
RS by 30 June 2024 water g4 ey Area: All
({Actual expendilure an mainienance
maintenance divided vote
by the tolal approved
maintenunce
budget|x100}
Spend 920% of the water
mainfenance
{excluding general
ST ey mc’itﬂoe' r::rem:e
Infrastructure p\{lrlkzq?l'on, ge it budget spent Basic Service Basic sefvice wr]o!e
L3 Services vehicles-irigafion water P e o Deiiver el Municipal 70,00% Percentage 10
& vehicle costs-water q g4 oty Area: All
z maintenance
dams) budget by 30 D
June {(Actual
expenditure on
maintenance divided

LSS




by the total approved
maintenance budge
Spend 95% of the MIG
funding allocated for
completion of projecis
by 30 June % of MIG
w7 Inf'su:r'\',l.fe';'e {{Actual expenditure on funding
MIG funding received received spent
divided by the fotal
MIG funding
received)x 100}
Spend 95% of the
capitol budget .
allocated forqihe xoyhecapic
) budget spent
upgrade of the Railton deams
Butk water Reticulation
138 Infrastructure program by 30 June u%gc'“ﬂ’gz :L:khe
Services {{Actua! capitai water
expenditure on the Reficulation’
project divided by the ram by 30
total approved capital p"jg S 202‘2
budget for the project} il
X160}
Spend 95% of the
capital budget % of the
allocated for the copital
Raiiton Upgrading of budget spent
Gravel Roads and for the Railton
1139 Infrastructure Stormwater Phase 3 by Upgrading of
Services 30 June {{Acical Grave! Roads
capital expenditure on and
the project divided by Stormwater
the totdl approved Phase 3 by 30
capital budget for the June 2024
project) X100}
Spend 95% of the % of the
capital budget capitalbudget
aliocated for the spent from
Rehabilitation of a amount
1140 Infrastructure section of Von allocated for
Services Rlebeeck strast in e
Barnrydale by 30 June Rehabilitation
{{Actual capital of van
expenditure on the Riebeeck
project divided by the Streelin

Bols)izisveerx'ce Ba:’i:ﬁs\z:/;ce A:E‘EEIGII 94.00% Percentage 40 95
Bog:ﬁsve;\;ic © Buglgﬁsveer;/yice &;E’ZE!%;I New KP) Percentage 10 95
Bogzﬁs\zrvyice Ba;‘igﬁs\leer;ice ’:;:’E%E:I New KPI Percentage 10 95
Bcg::,z;;ice Bo;ig“sveer;ice AAA‘:’JEEE‘Z‘ New KPI Peicentage 10 95
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total approved cupitai Banrydale by 30
budget for the project) June 2024
X100}
Spend 90% of the
capital budget
allocated for the % of the
upgrade of Bukenskop budget spent
" and Railton inrespect of Whole
Infrastructure | Pumpstationby 30 June | the upgrade of Baosic Service Basic service -
na Services 2024 {|Actual capital Bakenskop and Delivery delivery M;"r r:g',";‘ 0.00% percentage 0 10 © o
expenditure on the Railton pump "
project divided by the stationby 30
total approved capital June 2024
budget for the
ct|x100}
Spend 95% of the
capital budget
allocated for the & %i;glfbﬂaz ot
Electification of ps nt &
housing project 950 g
42 Infrastructure erven by 30 June 2024 ollocg]t:d fo Basic Service Basic service M\\’Jvr:;gileul New KPI Percentage ° 10 40 95
Services {{Actual capital Pl Delivery delivery T ?, 3 S
expenditure on the 2 i
) oy of housing
project divided by the iect (950
total approved capital proiegy [
i ts)
budget for the project) hala
100}
Spend 90% of the
p % of the
capital budget .
allocated for the capital bl;dget
construction of a new el
Silo at the wastewater Slocciediicy
Infrastructure Pump Station by 30 o Basic Service Basic service Wholo
TL43 Services June 2024 {{Actual ccnsfruci‘gn of Delivery delivery A'A\umc.ﬁﬁl 0.00% Percentage ] 10 40 %0
capital expenditure on w(::;}eev:uc;toer 18
the project divided by Pump station
the total approved b ;’0 e
capital budget for the: 4 2004
projeci}x100}




Spend 50% of

capital budget
allocoted for the
Fencing of the % of the
Bontebok Landiil site capital budget
TL44 Community by 30 June spent for
Services {{Actual capital fencing of the
expenditure on the Bontebok
project divided by the Landfill site
total approved capital
budget for the
project)x100}
Spend 95% of the
capilal budget
allocated for the % of the
Rehabilitation of roads caopital budget
in Industrial Area spent ito
45 Infrasfructure {RRAMS priority lisHby 30 Rehabilitation
Services June {|Actual capital of roads in
expenditure on the Industrial area
project divided by the by 30 June
total approved copital 2024
budget for the
project) x100}
%
95% mi i ical W K |
Tus Infrashucture qudiity level achieved water quality
Services tor water as per SANS level achieved
241 as per SANS
241 criteria
Review the Disuster quzci':\fem
TL47 Community Managemen] Plan and Plan regviewe d
Services submit to Council by and submitted
310 Mayune 2024 to Council

Basic Service Basic service WOED
Municipal 0,00% Percentage 0 10 40 0
Defvery defvery Aren: 5:6
s ; p B Whole
Basic Service Basic service S
Delivery Jelvery Muricipal New KPI Peicentage 0 10 40 95
Basic Service Basic service o
Delivery delvery Munlc.ipal 95,90% Percentage 95 9% 25 95
Area: All
Good Good
Whole
Governance governance 3
and Public andpubic | Muricipdl ! bumber 0 0 o 1o
Participation parficipation :




Review the Human Se:‘ﬂ‘-'erzﬁcer;ts
TL48 Community Setllements Pipeline Plonreviewed
Services and submit to Council ¥
by 30 June 2024 and submm_ed
1o Council
Phase | of the
Develop Phase | of the Integrated
" drafl integrated Waste Waste
T4y ng:c’g\;ty Management Pian and Management
submit fo Director by 30 Plan
June developed
and submitted
to Director
Spend %0% of the
capital budget
allocated for % of the
installation of budget spent
Chilorinafion system in respect of
TL50 Infrastructure WIwW the installation
Services by 30 June of Chlerination
{{Actual capital system WTW by
expenditure on the 30
project divided by the June
total approved capital
| buddet for the Erolect
Spend 95% of the
capital budget
allocated for the
bpoiacdlol bu? c:;ish eeni
Barrydale Bulk et
Water Supply In respect o
151 lnllash_ucmle Phase 2 the xns?qlluilon
services by 30 June of Chlorination
{(Actual capital svsiema‘gTW by
expenditure on the i)
project divided by the
total approved capital
budget for the Brolect
Spend 90% of the
capital budget % of the
ol!ocated for the budget spent
Rietkuil reservoir A
and supply fink inrespect of
Ls2 Infrastructure by 30 June the installation
Services 5 of Chlorination
{|Actual capital
expenditure on the sys1em3\:)v W By
project divided by the I
total approved capital U2
bu t for the. ct

Whole
Govermnance govemance o
and Public and public "2”"“’,";“;' ! Dby 0 i 0
Parficipation participation o
Good Good
Whole
Governance govemance Py
and Public and public “ﬁ‘r’::ﬁﬁ' 0 Bumbe 0 0 !
Participation participation -
N . . . Whole
Basic Service Basic service G
Municipal lew KPt Percentage 10 40 90
Defivery defivery Area: Al
. . . N Whole
Basic Service Basic service b
Municipal  [New KP!I Percentage 10 40 95
Delivery delivery ANl
Basic Service Basic service WLED
Y Municipal JHew KPI Percentage 10 40 90
Delivery delivery Area: Al

1S




