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Glossary

“Approved budget” means an annual budget approved by Council.
“Adjustment budget” means the revision of the annual budget in terms of section 28 of the MFMA.

“Allocations” means the money received from the Provincial or National Government or other

municipalities.
« Annual budget” means the financial plan of the Swellendam Municipality.

“Budget-related policy” means a policy of the municipality affecting or affected by the annual
budget, including the tariff policy, rates policy, credit control, and debt collection policy.

“Budget Year” means the financial year for which an annual budget is to be approved in terms of

section 16 (1).

sQuarter One” means the reporting period from the 15t of July until the 30t of September.

sQuarter Two” means the reporting period from the 1+ of October until the 31t of December.

«Quarler Three” means the reporting period from the 1% of January until the 31¢t of March.

sQuarter Four” means the reporting period from the 1% of April until the 30t of June.

“Capital expenditure” is the spending on assets such as land, buildings, and machinery. Any capital
expenditure must be reflected as a non-current asset on the municipality's statement of financial

position.

uCash flow statement” means a statement including only actual receipts and expenditures by the
municipality. Cash payments and receipts do not always coincide with budgeted fimings. For
example, when an invoice is received by the municipaility it is shown as expenditure in the month it
is received, even though it may not be paid in the same period. The same principle applies to cash
receipts. The municipality recognises the revenue on the date of biling whilst payment may not
appear in the same period; the receipt is recognised af the date of receipft.

“DORA" means the Division of Revenue Act that shows the total annual allocations made by
national to provincial and local government.

“Equitable Share” is a financial allocation in the form of an unconditional grant that enables
municipalities to provide basic services to poor households, and to enable municipalities with limited
own resources to afford basic administrative and governance capacity and perform core municipal

functions.
sFruitless and wasteful expenditure” is an expenditure that was made in vain and would have been

avoided had reasonable care been exercised.
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wyote” means one of the main segments info which a budget of a municipality is divided for the
appropriation of money for the different departments of the municipality. In Swellendam
Municipality this means at directorate level. The votes for Swellendam Municipality therefore are:

. Municipal Manager;

. Corporate Services;

. Financial Services;

. Engineers Services; and
. Community Services.
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PART 1 - IN-YEAR REPORT

1. MAYOR'S REPORT

The report is prepared by the Director of Financial Services. The implementation of the budget is

summarised under the executive summary.

The information in the report reflects the transactions for the period posted until 31 December 2023.

Additional clarity on the content of this report or answers fo any questions is available from the
Director of Financial Services.

2. EXECUTIVE SUMMARY

Cumently, all the “2022/2023 audited outcomes” columns still reflect the amounts as per the
2022/2023 pre-audited figures up to date. The annual financial statements for 2022/2023 have not
been finalised and the “audited outcomes” figures may change. The final figures will only reflect

after the audit report for 2022/2023 is finalised.

e found in Section 4 of this report Table C2 {Summary per
sub-functions), Table C3 {Summary per municipal vote),
and expenditure type). The latter is used to provide the

The detail of the information below can b
government finance statistics functions and
and Table C4 (Summary by revenue source
executive summary.
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2.1 Overall financial position on the capital and operating budget

The following table summarises the overal financial position on the capital and operating

budgets:
o
o Revenue perai‘ing Capii.al
Description R'000 Expenditure Expenditure
R'000 R'000
| — o L S
Original budget 461 709 456 060 46 330
I — | I , _ o S
Adjustment budget 468609 | 456855 ’ 54 433
SDBIP planned Quarter 1 l 117 152 ‘ 114 459 ‘ 13 608
- - —— — - ‘_ = I
SDBIP planned Quarter 2 240 154 229 600 | 32153
—_— e e — — — -l- _— e
Actual YTD Quarter 1 93748 70812 ‘ 4720
— . . . U I
i
Actual YID Quarter 2 225 900 185 561 14 908 ‘
m T . — W . T o i |
Percentage of planned SDBIP -
Quarter 1 80.02% 61.87% 34,69%
Percentage of planned SDBIP - 94,06%
Quarter 2 ° 80,82% | 46,37%
Percentage of tofal budget - 20,01% ,
Quarter 1 ° 15.50% 8,67%
. = I i = —
Percentage of total budget - 47.03%
Quarter 2 ° 40,49% ' 23,18%

$ 288,
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Figure 1 — Overall performance

2.2 Revenue by source

The figures represented in this section are the accrued amounts and not actual cash receipfs;
in other words, the amounts billed for property rates, service charges and interest as it becomes

due.

The total revenue excluding capital transfers and contributions for quarter two is R89.6 million.

Refer to table C4 for more detdil.
The comparisons of the major sources of revenue are illustrated below:

WC034 Swellendam - Table C1 Monthly Budget Statement Summary - Quarter 2

2022/23 Budget Year 2023/24

Description Audited Original | Adjusted YearTD YearTD YiD YiD Full Year
Quarter 1 | Quarier 2
Quizome Budget Budget Actual Budget Varlance Varlance Forecasi
R thousznds %
Financle) Psrformance |
Property rales 60116 57 462 57 462 16 768 13193 20960 28731 1230 4% 57 462
Service charges 152 118 174 551 174551 43473 42076 85 550 87278 (1726) 2% 174 551
Investmenl revenue 7683 6 662 6662 2467 2884 5351 333 2020 61% 68662
Transfers and subsidies - Operaliona! 65 889 117 848 121 265 20185 34 581 54717 60632 (6 856) -10% 121265
Cihar own revenue 74 138 80 185 80 165 6753 299718 36731 40082 (3351) 8% 80 165
Tolal R ] g capital and 339943 438 688 440 104 89 048 122723 212360 220 052 (7 683} 3% 440 104
contributions)




The other sources of revenue that have material variances in rand values are as follows:

Sale of Goods and Renderina of . Services

The budget amount for sale of goods and rendering of services is R2,7 million, whilst the year-to-date
budget based on history is R1.4 million, whilst the year-to-date actual revenue is 1,6 million. This
represents 58,9% of the budget amount. The reason for this adverse variance is mainly due that more

revenue was received than anticipated.

Agency services

The budget amount for agency services is R3,1 milion, whilst the year-to-date budget based on
history is R1,5 million, whilst the year-to-date actucl revenue is 1.2 million. This represents 38,8% of the
budget amount. The reason for this adverse variance is mainly due that less revenue was received
as anticipated. Agency services journal for December 2023 will be processed during January 2024.

Interest earned from Current and Non-Current Assets

The budget amount for interest earned from current and non - current assets is R6,7 million, whilst
the year-to-date budget based on history is R3,3 million, whilst the year-to-date actual revenue is
R5,4 million. This represents 80.3% of the budget amount. The reason for this variance is due to an
increase in interest rates as well as additional investments made.

Dividends

The budget amount for dividends is RO,002 million, whilst the year-to-date budget based on history
is RO,001 million, whilst the year-to-date actual revenue is RO miliion. This represents 0% of the budget
amount. The reason for this adverse variance is mainly due to the fact dividends if there are any

received will be paid on an annual basis.

Licence and permits

The budget amount for licence and permits is R1,4 million, whilst the year-to-date budget based on
history is R0,705 million, whilst the year-to-date actual revenue is R 0,620 million. This represents 43,9%
of the budget amount. The reason for this adverse variance is mainly due that less revenue was

received than anticipated.

Operational revenue

The budget amount for operational revenue is RO,415 million, whilst the year-to-date budget based
on history is R0,207 million, whilst the year-to-date actual revenue is R 0,511 million. This represents
123,1% of the budget amount. The reason for this adverse variance is mainly due to the fact that
additional operational revenue was received for the period up fo date. The budget will be reviewed

with the February Adjustment Budget.



Transfers and subsidies - Operational

The budget amount for fransfers and sulbsidies - operational is R121,3 million, whilst the year-to-date
budget based on history is R60,6 million, whilst the year-to-date actual expenditure recognised as
revenue is R 54,8 million. This represents 45,2% of the budget amount. The reason for this adverse
variance from the year-to-date budget included in fransfers and subsidies - operationalis an amount
for top siructures in Railton which did commence and two payment certificates was received and
paid to date. The expenditure recognize as revenue for this grantis however below the year-to-date

budgeted amount.

Interest

The budget amount for interest is RO,324 million, whilst the year-to-date budget based on history is
RO, 162 miliion, whilst the year-to-date actual revenue is R 0,198 million. This represents 61,1% of the
budget amount. The reason for this adverse variance is mainly due to the fact that additional
amount for interest was billed based on outstanding accounts for period up fo date.

Other Gains
The budget amount for other gains is R12,8 million, whilst the year-to-date budget based on history
is R6,4 million, whilst the year-to-date actual revenue is R 2,8 million. This represents

21,7% of the budget amount. The reason for this adverse variance is mainly due to the fact that the
actuarial valuation for employee benefits will only be processed at the end of financial year.

2.3 Operating expenditure by type

The figures in this section should represent the accrued amounts; in other words, when the
goods have been ordered, received or the invoice has been completed {reconciled with
goods received and prices quoted) it should be captured as an expense. Shadow figures are
reflected on the financial system once an order is issued. This action serves as a budgetary
control mechanism and no actual financial entries are passed. These figures cannot be used
for reporting purposes. The amounts included as expenditure are curently only those for which

a payment run has been completed.

The total actual expenditure for quarter two amount to R 185,6 milion. The fotal budget is R
458,2 million and the year-to-date budget is R229,6 million which represents an underspending
of 19% for the year to date. The breakdown is as follows:
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\Description - | M_justment Budget Monthly ai@_l_ mrm ichi % Spend
Employee related costs R 141864 854.00 R 14502178.17 R 60 326461.56 43%
Remuneration of councillors R 6083162.00 R 472339.81 R 3005965.27 4%
‘Bulk purchases - electricity R  95136541.00 R 6891000.04 |R 4389344212|  46%
Inventory consumed R 18688246.00 |[R 126968110 |. 8316 181.95 44%
Debt impairment R 29301512.00 |[R 6025000.00 R 12 050000.00 41%
'Depreciation and amortisation [R 16177 718.00 R 4044429.75 |R 8088859.50| 50%
Interest - IR 6300 535.00 'R 420328.14 'R 2007358.70 32%
Contracted services R 97116382.00 | R 2409853.60 | R 25689724.72 26%
Transfers and subsidies R 1185000.00 R 2500.00 R 355 254.30 30%
Irrecoverable debts writtenoff |R 13 61344000 R 325000000 |[R 650000000 48%
Operational costs R 32580154.00 [R 2565127.93 [ R 15327699.10 47%
1
Losses on Disposal of Assets R 129244.00 R - |R - 0%
Other Losses IR 1249300 (R - |R - 0%
Total - R 458189282.00 |R 41852438.54 |R 185 560947.22 40k
EXPENDITURE MANAGEMENT
'
(=
-
Inventory consumed S
! 'Remmai | pew | | ?ln-ea:(xvefa.r vl
| lson of imp awmnen| Interest | ble debtts
lcouncifor I t | wntten off
[ Fmal Budget| 11 6o |6 000 16k o “|Rea 30t 6| [77 7077 [Ra7 116 3|R1 185.00] - - )
= R300596] 316 18] [Reossea] 00 | | rs 500 00 3
Figure 2 - Expenditure Management
WC034 Swellendam - Table C1 Monthly Budget Statement Summary - Quarter 2 _ o
2022123 ) Budget Year 2023/24 o
Description Audited Original | Adjuntsd YoarTD YoarTD Yo YD Full Yi
v Outcome Bl::nut Budget Guastar 1 | Quartar2 Actusl Budget Variance | Varlance F:r-c::
Rt %
Financlal Parformance
Employee coels 113234 142 965 141 865 27 503 R 60 328 | 71488 {11 132) -16% 141 855
Remuneraton of Counclilors 5607 6083 6083 1363 1643 3008 | 3042 {35) -1% 6083
Depreciaion and amorfsation 16 157 16 178 16 178 4044 4 044 8039 8089 0 0% 16 178
nwerest 8847 8301 6301 1528 480 2007! 3180 {1143) -36% 6301
v enk d and bk purch 58 60§ 114 084 113825 6816 25 3% 52210 | 57 069 {4880) 8% 11383
Trenskers and subsldiss 530 1185 1185 224 131 355 592 (237} 40% 1185
Other expendira 82 488 169 284 172763 9ass ‘ 50233 59 567 86 199 {26 632} 3% 172783
Total Expenditurs - 335 487 456 080 | 458 180 70812 | 11478 185 881 | 229 600 {44 639) -19% 453 188

The expenditure lines that have material variances in rand value are os follows:

Employee related costs
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The budget for employee related costs is R1 41,9 million, while the year-to-date budget based
on history is R71,5 milion of which Ré0,3 milion has been expended up to quarter two and
represents 42,5% of the budget amount. The adverse variance is due to vacant posts as well
as other transactions which will be finalised during annual year-end processes.

Inventory consumed

The budget for inventory consumed is R18,7 milion, while the year-to-date budget based on
history is R9,5 million of which R8,3 million has been expended up to quarter two and represents
44,5% of the budget amount. Expenditure will come in ine during the financial year.

Debt impairment

The budget for debt impairmentis R29.3 million, while the year-to-date budget based on history
is R14,7 million of which R12,1 million has been expended up to quarter two and represents
41,1% of the budget amount. The provision for the bad debt joumnal will be finalised during the
compilation of the 2023/24 financial statements and the year-end processes.

Interest

The budget for interest is R6,3 million, while the year-to-date budget based on history is R3,2
million of which R2,0 million has been expended up to quarter two and represents 31,9% of the
budget amount. The reason for this adverse variance is mainly due to the fact that Interest for

external loans will be paid on specific due dates.

Contracted services

The budget for confracted services is R97.1 milion, while the year-to-date budget based on
history is R48,6 million of which R25,7 milion has been expended up fo quarter two and
represents 26,5% of the budget amount. The reason for this adverse variance is mainly due to
the fact that included in contracted services is an amount for top structures in Railton which
did commence however and two payment certificates was received and paid to date. The
expenditure for this grant is however below the year-to-date budgeted amount.

Transfers and subsidies

The budget for transfers and subsidies is R1,2 million, while the year-to-date budget based on
history is R0,592 million of which R0,355 million has been expended up to guarter two and
represents 29,9% of the budget amount. Expenditure for transfers and subsidies occur on

specific due dates in line with the contracts.

Loss on Disposal of Assets

The budget for loss on disposal of assets is RO,129 million, while the year-to-date budget based
on history is R0,065 milion of which R 0 million has been expended up to quarter two and

Q5.



represents 0 % of the budget amount. The reason for this variance is mainly due to the fact that
expenditure for loss on disposal of assets will only be part of year end processes.

Other Losses
The budget for other losses is R0,012 million, while the year-to-date budget based on history is

R0,006 million of which R O million has been expended up to quarter two and represents 0 % of
the budget amount. The reason for this variance is mainly due to the fact that expenditure for

other losses will only be part of year end processes.

Capital expenditure

The budget amount for capital expenditure is Ré4,3 million of which R 14,9 million has been
expended to date. This represents 23,2% of the budgeted amount.

CAPITAL EXPENDITURE BY DIRECTORATE

} 6% 4% 2% 6% |
f 1

‘ C-Onmihdy Acuiredp i Mg e

Figure 3 - Capital Expenditure by Direcforate

We have capital commitments that amounts up to R 8531 447, 67. Measures were
implemented to ensure that the capital budget for 2023/2024 will be spent.

289.



The following capital projects have realised up fo quarter two compared to the SDBIP budget for

quarter two:

CosTCoD: ™ | UkEY 7| V202 PROJDE '~ | AmendedBud ¥ | Yeartodste Act: ¥ | Yearto date Budget ¥ ¥TD Varianc: ¥ | YTD % Variar ¥
50101002811 I 20220630054895 | 3rd jum: 31 N2 sewer pumgstation 655 000.00 | = b - 0%
5010100283}1 2022063054901 Ralltonsanitation upirade. street front sewers | sopooo.oo | 179672.50_ 150 000.00_ 29672.50 a%

|50101002841 | 20220630054913 | Refuse cantainer Maljas and infanta X6 67000.00 | - = —— o%
50101002901 | 20220630054934 | Parks - Machineryand Equipment 10000.00 | 9502.54 4545.00 4957.54 50%
50101003291 | 202206300550 Computer Exuigment -All depantments 240000.00 | 239103.28 | 109 090,00 130013.28 54%
50101003771 | 20220630055207 S5EG for security cameras 1 150000.00 | =_ S .
50101003951 | 0230305984748 | swellendam Railton 950 erven -Elec Infrastructure 4544 623.00 | R 0%
50101004151 | 20230305984850 | Sewer Blocka ye-Jettin ¢ Machine 590 000.00 - - = 0%
50101004271 | 20230605042935 Inverter for server room 160 000.00 155 607.25 185 607.25 97%
50101004541 | 2023071032247 New Silo wastewater Pump station 3000 000.00 | o - - 0% |
50101004701 | 20230710032316 Barrydale Sewer Manholes (82 Houses 1100 000.00 0%
50102004711 | 20230710032322 stone Trap - Bor-ydale Waste Water Network 120000.00 0%
_5D101004751 20230710032334 La ndfill site Bontebak Fencin 2023/3024 | 4781030.00 — - - - 0% a
50101004831 | 20230710032358 Machinety and Equiy ment - OFFICE BUILDINGS __20000.00 14157.20 9090.00 5067.20 | 25%
50101004881 | 20230710032379 Generator 5 kW Streets 22500.00 22500.00 22500.00 0%
50101004901 | 2023071003238 | Grass cutting equipment |Brush cutters| 50 000.00 48634.78 22725.00 25808.78 52%
50301004931 | 20230710032397 | Fleet -Machinery and ecuizment ___10000.00 8879.11 4545.00 | 433411 43% |
50101004941 | 20230710032403 Traffic: Machinery and Equlpment 2023 2024 10000.00 528339 4545.00 1738.39 17%
50101004961 | 20230710032409 i Machine ryand E:ulgment-ElECI‘RlCn’Y 52007.00 35136.91 27275.00 7841.91 15%

| Office furniture - All de zarimenits 100000.00 | §7148.56 45455.00 |  11693.56 12%

|50101005281 | 2023071002516, Ra ifton Up frading of Grave! Roads and Stormwater P 1305000.00 - - - x o%
50101005311 | 20230710032525 Rehabilitation ofroads (RRAMS priority list! 3000 000.00 - < . 0%
50101005681 | 20230710032640 i Replace alarmsystem 60 000.00 : - s 0%
50101005921 | 20230508022214 ([ — 2x4seaterSedans MROZA 35 000.00 = ! - 0%

/50101005931 | 20230908022220 | Klipoerivier Stainless steel safety Railings Re pla 200 000.00 - - o%

150102005941 | 20230908022223 | Sito pumpstation md nifold upgrade 88 000.00 | - 0%
5p101005951 | 2023008022226 Generators 764 358.00 630000.00 690 000.00 90%

150101005961 | 20231205981822 ~ SKIPS 2023 -2024 21739100 | 170000.00 | ) - | 17000000 |  78%

| 50101005991 | 20231205981831 Hermitage Gravel road Upgrade | 1752620.00 %
50101006001 | 20231205981834 Erosion damage ta culvertfoutfall, Trichardt Stree 304 347.00 0%
50101006011 | 20231205981837 | Damaje to gablonretainer KerkStreet bridge asura__| 130435.00 | . o%
50102000421 | 20220630054787 swallandam (Ratlton | Bulk Water Reticulationand |  1599000.00 o%
50102000721 | 20230710032175 | Swellendam {Raliton): Bulk WaterReticulation 10745 966.00 8595517.49 6000 000.00 2595517.49 24%
50102000741 | 20230710032181 | U rade of Irigatlon pump station Suurbraak 25000000 : - = 0%
50102000761 | 20230710032187 Barrydale Pume Station Fencing 2023/2024 52 000.00 - — = 0% |
50102000821 | 20230710032250 Barrydafe mid reservoir booster pumjstation 380 000.00 ’ - = 0%
50102000891 | 20231205981810 __Repairs to ¢asth channel (Prima 'y raw water stora; 735130.00 - - - 0%
50102000901 | 20231205981813 1 Grootkloof 1 raw water Inlet erosion 391 304.00 - - 1 - ox
50102000911 | 20231205981816 | Rletkuit new reservoir and sus(ily link | 173923000 | - . - - 0%
50103000101 | 20210700991882 | Usgiade of Telemetry {Swellendam| Convarsion from 322500.00 - -1 = 0%
50103000234 | 20220630054820 stezs and channel grids with ralling: for Swellend 120000.00 = = 0%
50103000241 | 20220630054823 _ New MCCwith maiflow for Swellendam waterworks fil | 280000.00 | - % y
50103000531 | 20230305984775 | Klizeerivier Stainless steel safety Raliing: Regla 200000.00 | % — - - 1 0% |
£0103000651 | 20230710032205 Instailation of chiorination syitem WTW 1400 100.00 = = - 0%
50103000821 | 20230710032319 | Installation of chlorination systern WWTW 2023/24 1298 050.00 = - 0%
50103000831 | 2023090802221 | Diesef Trailar 5001 x1 60000.00 | - | - 0%
50103000841 | 20231205981812 | upgrading of Barrvdale Bulk Water Supgly Phase 2 §398 438.00 2370378.31 - 2370378.31 44%

The following capital projects have not realised up to quarter two compared to the SDBIP budget
for quarter two:

COSTCOD! ¥ wey (v V202 PROIDE _iv | AmendedBudi ¥ | Yeartodate Acte™ | Yeasto date Budgs1 ™ | YTDVaranc! ¥ | V¥D % Variar' Y

50101003221 | 20220630055042 | Media - Office Equifment 20 000.00 | $090.00 |- 9090.00 45%
50101003261 | 20220630055054 | ICThetwark ~ | wo0sp00 | 4545500 |-  45455.00 5%
50101002831 | 20220630055231 | Conversion ofold Library into offices 920090.00 | 217019.92 | 8000DD.0D |- 582980.08 53%
50101004051 | 20230305984814 Fire skids 35 000.00 | 2412850 35000.00 |- 1087150 -31%
50101008471 | 20230710032127 | Reslacement of Old redundent MVoile switchgear wi 507593.00 | 166 667,00 |- 166667.00 43%
50101004481 | 20230710032130 | Blectricicaiton of housinj project 95D erven 2173913.00 | 170526.73 815217.00 - 644690.27 a0%
50101004521 | 20730710032342 | Reploce 70 LED Streetlifts: Barridale | 180000.00 | 151869.13 | 180000.00 |- 28130.87 6% |
50101004531 | 2030710032244 Barrydale -Manhole -wilgr street 3000000 | 30000.00 - 3000000 |  -100% |
50101004694 | 20230710032313 | Railton sanitation upirade, street front sewers 20 150000.00 | 93 284,95 150000.00 - 56715.05 38%
50101004731 |20230710032328 | Sotar panels, batteries and etectrlcal installatio | 170000.00 | 170000.00 |- 17000000 |  -100%
50101004741 | 20230710032331 | Mini drop off sites for Rallton | 100000.00 -] 100000.00 - 10000000 | -100%
50101004761 | 20230710032337 Recyele bins for public s races - Drop off facility 15 500,00 | 1550000 - 1550000 |  -100%
50101004801 | 20230710032349 | Recyeling bins for all munici'al officas 2023/24 L 65006.00 | 65000.00 |- 65000.00 |  -100%
50101004821 | 2023071003235 | skif forhazardous material Sontebok. infanta___ | 30000.00 | 30000.00 - 30000.00 |  -100%
'sn101004841 [20230710032361|  Machiners and ecuipment -REFUSE 4000000 928272 18160.00 |- 8897.28 22%
50101004851 | 20230710032364 Cancrete mixer | 45 00 35000.00 |- 35000.00 |

50101004871 | 2023071003273 | New vehicle testinzs yitem 300000, 30000000 |- 300000.00

50101004921 | 20230710032391 | Community halls machinery and e suicment | 60000.00 ~ s51304|  27275.00)- 2176196

50101004971 | 20230710032412 Roller Mewer 1.5M 2023-2026 | 70000.00 57218.00 7000000 |- 12782.00

50101004981 | 20230710032415 | Renewable Energy (Solar}/Generatorfor load shed 300 000,00 300000.00 |- 300000.00

50101005011 | 20230710032428 Tables for Barrvdale |earmers classes 2023/24 16000.00 12500.00 1600090 |- 3500.00

50101005141 | 20230710032470 ~ Traffcmascot forroad safet: 15000.00 | | 15000.00 |- 15000.00

[s0101005151 | 20230710032473 | Community halls furniture and ecul :ment 2023-2026 40000.00 18180.00 |- 18180.00

'50101005161 2030710032476, Replace Aliconditioners at various huilding2023- | 5000000 22725.00 |- 22725.00 a5%
50101005171 | 0230710032479 | Fumniture & aqulyment Microwaves, Fridges -2023 40 000.00_ 18180.00 |- 18180.00 45%
50101005211 | 20230710032433 Cell shones x5 1 8000.00 | 6605.20 __8000.00 |- 1394.80 17%
Is 501 | 20230710032582 Rehabilitation of section of Van Rlebeeck Street. | 2100000.00 78750000 |- 787500.00 |  -38%
50101005511 | 2023071032585 New g avel road erf 832 to 835 ] 200 000.00 20000000 - 20000000 | -100%
50101005521 | 20230710032588 Railton Walkway Projeet | 782605.00 | 29425.00 782610.00 |- 753185.00 6%
50101005691 | 2023071032643 | Cafeteria (olace to eat for cersonnel]-Suurbrazk | 25000.00 | 1 25000.00 - 2500000 |  -100% |
50101005701 | 20230710032646 jlet and gara i+ ([Buffellag: | 50000.00 | 50000.00 |- 5000000 |  -100%
£0101005721 | 20230710032652| __ ConversionofoldLibratyintoofices | 1500900.00 500000.00 |- 500000.00 33% |
50101005891 | 20230710032703 Concrete Loading Ba: -Stares | 20080.00 | 2000000 |- 2000000 | =
50101005901 | 20230710032706 . Emergency Housinsalternative | 50000.00 | 1922751  50000.00 |- 3077249 |

£0101005971 | 20231205981825 | Traffic:Machinev and Equioment 2023 2024 ~ 26087.00 4545.00 |- 4545.00

50102000751 | 20230710032184 | _ Swellendam (Railton: Upifrade af Bakenskop and Ral 4612174.00 | 1505 663.72 3843261.00 |- 2337591.28

50102000841 | 20230710032376 Water Machinery and Equi fment 2023 2024 | 30000.00 | 3146.09 13635.00 - 10488.91 |
50102000851 | 2023071032394  Accessladderand arids-Suurbraak | 47500.00 === 47500.00 - 47500.00

| 50103000441 | 20220630054925 Sewerage -Machinetyand eculpment | 30000.00 | 13635.00 - 1363500 |

290.



2.5 Financial Position

The breakdown of the financial position can be seen below:

2.5.1 Curent Assets and Liabilities

Cash

Refer to PART 3 paragraph 2 for further detail on cash and cash equivalents for quarter two.

Trade and other payables
The trade and other payables amount fo R55,0 million.

Breskdown Baanens, vty
Payments received in advance 2612683.14 | g 730_ 007.49
Salary oorLoI_ ‘ o - | - 331_7§634
Trade payables B 31303179.12 506320484
Un-idenfied deposils - 239332.32
Oher payables 3090 830.64 | 9 839 656.28
Unspent condifonal grants 20394683.61 | 36 870 203.46
Total 57 401 376.51 55 075 120.73

2.5.2 Non-Current Assets and Liabilities

ties decreased in the current financial period mainly due to loan
end jounals which will be processed will ensure that the
t of Financial Position at year-end.

The value of non-current liabili

repayments. This together with year-

correct amounts are reflected on the Statemen
2.6 Cash Flow

The detail of this section can be found in Section 4 of this report Table C7 (Cashflow statement).
The balance at the end of the period for the Cash Flow Statement amounts to R213,9 million.

Q9.



3.1

IN-YEAR BUDGET STATEMENT TABLES

Monthly budget statem

ent

3.1.1 Table C1: Monthly Budget Statement Summary

This table provides a summary of the most important information by pulling its information from
the other tables to follow.

WC034 Swellendam - Table C1 Monthly Budget Statement Summary - Quarter2 ——

[ 2022023 Budget Year 2023124 T
Description [TAudited | Original | Adjusted [ o | o YearTD | YearT0 Yo YD | Full Year
Outcome Budgst Budget | I Actual Budget Variance Variencs Foracast

R thoussnds %

[Financisl Parformance — =E— — | — 1 1 —F— g
Propecty rakss 50116 57 482 57482 16768 | onm 20960 2731 1230 4 57462
Servive charges 152118 | 14551 | 174551 43473 42076 85550 81275 (1 726) 2% 174551
Iwestment revenue 768 6662 6662 2487 2684 5351 133 2020 61% 6652
Transfers and subsidies - Operafonal 55889 | 117848 121265 20185 34591 54777 60632 (5 856) 0% 121265
Ofer own fevenus 74 120 80 165 80 165 6753 20978 8731 40082 @351 8% 80165

Total R {oxcluding capltal trensfers and 20043 |  43eRd| 440104 Wes| 1273 2239 | 200R qew) | 440104 |

“Employeo custs T T tame|  129%5| 141855 27 503 Me23| 6036 7148|  (113y  -16%| 141865
Remunersfion of Councillors 5607 6083 6083 1363 1643 3008 3042 (36) A% 6083
Deprecidion and emorisafion 16157 16178 16178 404 404 8089 089 0 % 16 178
iorest a847 6301 6301 1528 480 2007 3160 {1143) 36% 6301
hwenkay ponsumed and bulk purchases 93605 | 114084 | 113825 2815 2395 52210 57 069 4 860) ou| n38s
Trensfers and subsidies [ 530 1185 1185 22 131 355 592 () 40% 1185
Other expenditire p2465 | 169284 | 172753 93% 50233 59567 85199 |  (26632) 3% 172783

Total Expenditure 35487 | 450060 | 458189 70812 | 114749 185581 229800 | (44 03f) A% 458189

Surphsel(Dafict) == a@s | (13r2)|  (1e0ss) 1884 7673 25008 (9 54 w385 | Asl%| (18085
Transfors and subskfies - capita) (monatary allocatons) 47883 20240 36423 | 4102 9430 135632 7 {4160) -24% 35423
Transfers and subsidies - capitsl (inind) - 4781 4781 | - - - 231 (2391) -100% 4761

Surplus/(Defict) after capital transfers & sza0|  see9| 2119|2208 17403 4033 10554 20785 % 21

contributions | |
Share of surplus/ (defielt) of associal - - - - - ~ co- -

Surplus/ {Defici) for the year 52 380 5649 22119 2293 17403 4033 10554 2785 287% 211

[Capltal axpenditure & funds sources - 1 T

|Capital expenditure #1115 w30| s 4720 10188 14900 218 (749 5% 84307
Capital ransrs recogrised Ta102| 2021|4024 4102 9430 | 13532 0102|  (esr0) S| 40204
Bofmowing 7211 359 3732 - 180 180 1866 {1686) 80% 3R
nlemelly goneratad nds  aes| otz | &% 578 | 1197 10185 8.989) 8%

Total sources of capital funds 59987 wm| a0 10988 14508 n18| (7249 ETA T ]

[Financlal position — [T | I
Totsl cunent sssets 67082 | 137sT | 126474 148118 31462 | 179580 124174
Tolal non current aesets 521400 | 573803 561780 | 618718 21809 | 540528 | | so1780
Total cument liabifiies 85240 | 107090 95234 55623 20010 7963 | [ 95234
Totsl non cument Eabillies 119446 | 123392 123392 | 108768 aos2| 11783 12330

Communlty wealth/Equity 483701 AB0mSe | ABT328| 512008 1428 | 52408 | 49798

'Pl':uh flaws o T B Bl = -

Net cash fom (used) operzting 190 886 20 244 2 5% 89316 (50 054) 39261 12267 | (26994) 220% 366827
Net cash fom (used) Investing Eran)| @ (59905) 564 (3830) (8 267) 34352 12619 124% 88705
Net cash fom (used) financing (5 M9) 4238 4238 - - - 1479 1479 100% 3645
|Canhicash equivalents st the monthiyear end 241 581 waoes |  esooe|  z72ems (sb886) 213997 | 164243 (4 754) 30% 822080
s | S T —

Dehiors & creditors analysls 0-30 Days | 3160 Days | 61-90 Dayw : 124.150 Dys | 151-180 Dys |181 Dys-1Yr| Qver 1¥r Total

Dobtors Ase Analyls B = I ] 1 T T

Tols! By Incoms Source 18011 1433 1103 4025 41984 820 1008 3495 15214 41984

Craditors Age Analysls ‘ |

Tokl Credilors 286 668 160 5966 1198 ) 5 - ‘ - 1188

| |

2GR




3.1.2 Table C2: Monthly Budget Statement - Financial Perfformance (standard

. .
classification)
WC034 Swellendam - Table C2 Monthly Budget Statement - Financial Pedormance (functional classification) - Quarter 2
[ (o T~ ) BwdgetVewr o
Description Ret| Audited | Original | Adjusted | Monthly | o 0| guaar2 YearTo YewTD | Y | YD | Full Yeur
Qutcoms Budget Budget Actual Actugl Budget | Variance | Variance | Forecast
}ﬂnunndt o | 1____ 1 | L - = | %_ j| |
Revanus - Functional | |

Governance snd sdminisyation peasp | 103244 | 105321  204¢ 36203 28192 84 383 s2681 | 11734 2% 105924
Executive and counol 31588 233 27 421 14530 15382 992 25304 13710 | 11694 | 5% 27421
Finance and admirisiration 64901 75913 77901 5961 0820 18270 38091 38850 "l o% 77801
Imemal audit - - - - - - - - - -

Community and public safety sora| 11se0y| 12069 12913 183 4253 4413 8047 | (15834) -26% 120894
Communty end sookal services 7188 7290 729 7 1065 2112 317 365 | (@68) -19% 729
Sport and recreaton 81 245 845 8 150 310 450 422 a7| o 5
Public sefaly 5124 47659 7634 12110 &7 24743 26 411 27| 154 TH 47654
Housing 2931 63910 64855 - - 15365 15386‘ 3pam | (7067 3% 54855
Health - - - - - - - - -

Economfc and envirenmental swwiess 9542 8413 10181 333 1182 1221 2383 s0p0 | (270 5% 101M
Planning and dev elopment 2840 3007 2962 173 6l 639 | 1250 1480 @an| 6% 2982
Roed banaport 6701 5456 7219 160 552 881 1133 3610 | (2476) 6% 7218
Envionmental protection - - - - - - | - - - -

Trading services 97721 | zod2e | 244047 2ol 54487 s0206 | t4es2 122028 (T3 £% 244 047
Energy sources 101784 18187 | 173071 952 025 29030 59326  615% 123071
Water management 49382 56 906 6520 9224 13223 17ze| o30S 22 603 65207
Waalh waler management 2074 305 30868 224 6423 8327 14750 | 15a3 | 30858
Wasks management 17492 25006 24901 1651 4545 5550 10095 12451 20901

Other 4 - [ [ 2 13 | 3 16 8

(Total Awvanus - Function) | we| m 09| a3m| 5637 oTes|  taats2|  maw0| 201M 480308 |
Expenditure - Funclional [

Governance snd adminlstration B538 | 105613 106317 s810 | 537 37720 s 53975 106 347
Exacutve and counch [ 28911 21860 242% 1547 1935 7718 9654 15| (1EM) 9% | 28425
Finence and adminiskraion 56 660 82248 BS 387 7138 3130 20710 32840 41208 (8458 0% 81367
imemal audit 568 1505 | 1505 125 51 22 | 553 752 (199) % 1606

Community and public safaty sgon2| 138621 137520 14248 12409 3084 5221 88815 | (16543 2% 137 520
Communky and soclal services 8621 11141 11085 1710 2759 2165 492 5578 |  (Bs4)| -12% 1036
Sporl and recreaion 11389 12971 12371 1591 4859 1408 6268 6185 s " 12371
Pubiic salely 2! 50150 50138 10696 3681 20962 24623 25004 (47 2% 501%
Housing ‘ 4590 62957 63913 49 1130 1538 15458 95T | (15499) 9% 63913

| heath 1 1 1 0 0 0 ‘ 1 1 o 0% 1
| Economlc and environmantal ssrvicas B e 20545 som s003 2830 108M s | (3631 2% 20545
Planning and deveiopment 5986 2630 8935 868 2230 1482 a7 453 | @) -18% 89%
Road Fanspoft 2538 20020 19970 2049 574 1293 7067 10010 | (2943 W% 13970
Env Imamental protecton 726 644 640 155 - 165 185 | (en 4% 640

Trading sorvices 159351 | 182781 | 183438 15728 44851 34142 78903 a0 | (12857 4% 183436
Energy sources g3702| 12790 | 112780 8502 2852 26138 50790 56400 | (5609 -10% 112750
Water managemenl 25 031 633 77 050 2017 8002 3055 11058 13674 | (2617) -19% 27050
Waste waler management 14656 2129 2120 249 7088 2584 5683 0886 | @ 9% 21290
Waste menagement 17 963 2345 2348 2208 6003 2384 7482 nn| (75 % 236

Other | 494 1301 1371 - =0 85 s 63| @r0) % | 1

[Total Expenditure - Functional N E) T a7 | 45000 | Amis| 4182 T mmz|  vems | usst| 29600 (M o W | 49
Surplus! (Defclt) for the year 52380 5849 2119 WsM| 2088 17453 40339 10554 20785 282% | 219

This table reflects the operating budget ( Financial Performance) in the standard classifications
which are the government finance statistics functions and sub-functions. These are used by
Nafional Treasury to assist the compilation of national and international accounts for
comparison purposes, regardless of the unique organisational structures used by the different

institutions.

3.1.3 Table C3: Monthly Budget Statement - Financial

The budget is approved by the council on the municipal vote level. The municipal votes reflect
the organisational structure of the municipdlity.



8t Statement Financial Performance (revenue and expenditure by municipal vote) - Quarter 2

WC034 Swellendam - Table C3 Monthly Budg
Yote Description 202223 Budud Year 2023/24
pol Audited | Original | Adjusted | _ Quarter 1 _Qum’ , | YeD [ YewrTd | YID | YD | Full Year |
Outcome Budget Budget Actual Budget | Variance | Varlance Forecast

R thousands | %

Fevenue £y vols i = | | B
Vol 1 - Municipa! Manager | 2688 - % - 0 3 5 (15 BI% %
Vol 2 - CORPORATE SERVICES | a4 a7 190 37 463 16 382 14081 27483 18732| 8731 466% 37 489
Vot 3 - FINANCE SERVICES 61834 88 337 70051 20283 17550 7813 asos| 2787 80% 70051
Vot 4 - ENGINEERS SERVICE 187003 | 20668 | 222624 50 356 55100 | 105488 | 111312 | (5846) 5.3% 20624
Vol § - GOMMUNITY SERVICES 56176 93493 o7 M4 5608 BA7 28008 48672 | (10768) 408% 97344
Vol 8 - COMMUNITY SERVICES CONTINUED 45706 ga80t | 52736 1139, 25084 26223 26368 | (145 05% 52730

"Total Revenue by Vot - 2| wen| wime|  awwe| & 7| misz|  mseo| 240154 (425 9| 4so e |

|Exgenditure by Vote 1

| Vol 1 - Municipel Manager 5930 10154 10064 1284 1704 3078 5122 | (2044 30.0% 10 064
Vok 2 - CORPORATE SERVICES 30 280 552 47 242 7408 0423 16734 23308 | (B573)| -28.2% 47 242
Vot 3 - FINANGE SERVICES 30344 20538 30 686 7548 1178 1038 022 (M8 AT% 39,680
Vot 4 - ENGNEERS SERVCE 184057 | 101674 | 192135 41087 41208 8233 96245 | {13910) 145% | 192138
Vol 5 - GCOMMUNITY SERVICES s2208| 18877 |  1B7S0 | 11052 20687 40038 | 50988 | (19928) 392% 119750
Vs 6 - COMMUNITY SERVICES CONTINUED | 4zem. 49200 49312 2452 21 580 24032 24880 |  {637) -28% 0312

Tetal Expenditure by Vote = 5| mseer|  aseos0|  dsmies|  qosiz|  1Wms | 1855 | zoeo0| WA AD2% | 458189

Surplus/ (Deflcit) for the year B e mwg| 2| 43|  40m;9 | 1084 | 275 e | 2 19



3.1.4 Table C4: Monthly Budget Statement - Financial Perfformance (revenue and

.
expenditure)
WCO034 Swellendam - Table C4 Monthly Budget Statement - Financlal Performance (ravenue and expenditure) - Quarter 2
f 2022123 Budget Year 2023724
Description Ref| Audited | Original | Adjusted 'i; or 4 i unrr2 | Y [ Yeerd | YW | Yo Full Year
Outcome Budgst Budget Actual Budget | Varl | Fai
R thousands | % |
Revanus | T |
Exchangs Revenus b 173667 | 191584 [ 191584 8640 F 47507 96140 }v o582 »p| 0% I 191584
Service charges - Blackicily Foo747af 113838 113836 9806 27648 574&; 56968 9 1% t 13938
Service charges - Watsr P 2658 2538 25388 5083 5821 10884 1263 (1710 1% 25308
Service cherges - Waste Wster Management Fo1emsl 25 2082 4o F 482 9806 10260 (454 4% t 20521
Sarvice charges - Wasls managsment Fouml  Wwr] W7 et aes| 7308 7363 un| 1% 14707
Sale of Goods and Rendering of Services Fo2e00| 27 27% 728 [ g8 | 1614 1388 48| 18% | 27%
Agency services 4 278 3082 " 3062 665 | 50 F 1188 1 531 ) 2% 3082
hlerest = . s S - s - - =
Wlarest eamed fom Receivables | 1855 1680 1880 a1 444 855 940 @) 9% 1880
hikerest eamed from Curenl and Non Cunent Assels 7881 6660 6860 2487 2884 5351 330 2021 61% 6660
Dividonds 2 2 2 - - - 1 (| -100% 2
Renton Land S - - - - - - -
Rental fom Fixed Assels 916 67 867 315 146 461 | Tt 2% 6% 867
Licence and penmils . 1300 1410 1410 31 301 620 708 ®5) -12% 1410
Operafional Revenue 4165 415 415 m 237 511 27 9| 146% 415
Non.Exchanga Revenue 166277 | 245104 | 248521 40897 7522| 1628, 124260 (BO4Y)| % 248 621
Property rales 50 116 57 452 57 462 16768 13193 20960 w731 1230 4% 57 482
Surchargee and Taxes [ b esp sy o mp 40 480 or|  m 3 ™
Fines, penalies and focfaits 42514 71744 47784 ] 222 24228 Bo72 /| 1% 7744
Licence and permils | - - - - - - - - _
Transkr and subskdies - Operafonsl 55689 | 117848 121285 2185 34591 54777 60632 | (58%6) -10% 121265
Wierest 325 w 34 "7 82 198 162 7| 2% 2
Fuadl Levy - - - - - - - - -
Operzfional Revenus 3314 3437 3467 870 855 1725 1743 n8)| 1% 3487
Galna on dispossl of Asses 33 4399 4308 564 1502 2086 2190 | (133) 6% 139
Ohex Gains 1283 12847 12847 2248 537 2785 524 | (3639)| 5% 12847
i o d r( ¥ y - F - F - -r J t - Fr . - y .
ot \ expltal L sodd|  4ssesm|  asops|  eoeds| a2 aizass| 00| {69 W 240104
|contributions) |
[Expenditura By Type o ' T B T -
Emplayee relaed costs 1324 125 141685 sl menl  es|  7i48| (1113 6% [ 141865
Remuneration of councifiors " ser| 6083 6083 1:f el 3oos|' 3042 e % | 6063
Bulk purchases - elacticity " ojosu | est7[ 85137 25127 2138 I sewm Foarss| e 8% [ 85137
hvenkory consumed " oo sem | 18688 saa | 401 sate  9so1| (1188 2% | 18 688
Debt impaiment r arm|” ;| 20 - 1o wosol  aest| eon| 8% [ 29 302
Depreciation and amosisson Fosww [ s 161 404 4084 8089 [ 8089 ol o [ 16178
hiereat F e[ s3| e 1508 480 007 30| (ram| A% [ 8301
Conkraoted services ' e[ wsms| a1 3108 2258 5600 4028 | (204 <% [ a7 118
Transre and subsidies r sof 115 1185 24 131 | 5[ 592 @n 4% | 1185
| irecoverabls debis writen off F o oxwmal e[ 160 - F esel esmef 6er| @on| &% | 13613
| Operatonal costs P oosmaf  sos:2| 32580 ezal ogoe] 153w B0 o) 4% [ 2580
Losses on Disposal of Assets Foaem | 12| 128 - S f = 4 65 ©s)| -100% [ 129
Oher Losses r - 2l 12 - F o -r 6 @] -100% [ 12
Total Expenditura o 335467 | 455080 | 458189 To81Z| 14749 | 185581 | 220600 | (44039)| -19% 458 189
[Surplus/(Dfictt) 4418 I (19372)]  (1s085) 18834 Te13| 2880 (o 549)] 36355 o I {13 085)
r r 4
Transfers and subsklies - capital ¥ alocations} f 47883 20240 3542 4102 94 r 13532 T7711|  (4180) (1) 35423
Trensfors and subskdios - capila) (nkind) i - am[ a7 - I - - 2| @3 o a8t
{Deficit) after capial transfars & 52360 | 5640 219|  229% 7403 40339 Y} T am
contributions |
heome Tax r - r - - - r - N - 4 .
Surplus/(Deflcit) after Income tax F 52380 sed | 2118|2293 | 1403 403 10554 <_ S0 4 2118
Shars of Surplus/Defcht stribuisble b Jolnt Veniure i -r -r - ! 4 - = , - r -
Shar of Surplus/Defcit sirbutsble o Minoriles 4 -r -0 - - -r 2 - | r -\
plus/(Duficit) attributable to pality | " mase| 5e| 211 2058|  T4s]  0%m| 10354 T awm
Share of Surplus/Defcit atributable bo Assocists I -r . - - 1P -r =P - r -
pany /Parant cubsidiary " 4 _ r F - _r r N Iy _ -
[Surpluss (DeficH) for the year 52380 5648 211 22038 Tty 4039 | 10554 | 2119

This fable reflects the operating budget and actual figures of the Financial Performance. The
table informs the actual performance on the revenue by source and the expenditure by type

against the approved annual budget.

S



3.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote,
standard classification, and funding)

WC034 Swellendem - Table C5 Monthly Budget Statement - Capital Expenditure {municips! vots, functional classification end funding) - Quarler 2
3 T T Budget Year 2023724 T B
Vots Descilption Rot| Audited | Original | Adjusted =i = Year™ | YearT0 | YD | YD  FullYear
Outcome Budgst Budget Cuarter 1 | Quarter2 | Actual Budget | Vaslance | Varlance | Forecast
R thousands 1 ! %
Wl ear expind ture apgroptialion ] —[
Vo 1 - Muricipal Manager - - - - - - - - -
Vob 2 - CORPORATE SERVICES - - - - - - - - -
Vob 3- FINANCE SERVICES - - - - - - - - -
Vol 4 - ENGNEERS BERVICE 1704 20081 19 482 3619 5180 8889 8737 | (7| % 1942
VoB 5 - COMMUNITY SERVICES - - - - - - - - -
Vob 6 - COMMUNITY S8ERVICES CONTINUED - o7 | - - - - - - -
Total Capltal Multlyear sxpendiiure 47 7084 nea|  mee2| 368 51 (15 9isT|  wim| % 18482
Slngle Yesr axpemditure approgristion 2
Voi 1 - Munkipal Mensger 1766 2 Y - - - 1 {oy| -A00% n
Vot 2 - CORPORATE SERVIGES a 1003 1003 - “ “ s01 |  dse| 1% 1003
Vob 3 - FINANCE SERVICES 2152 2660 3040 408 261 469 1520 | (esty| 6% 3040
Vob 4 - ENGINEERS SERVICE %185 16139 N6 06 4382 4967 roa| (1208 1% U076
Vob 5 - COMMUNITY BERVICES 2989 5605 5889 ] LIt 2% 2040 | (618 E9% 5889
Vob 6 - CONMUNITY SERVICES CONTINUED 92 7% 797 19 2| 43 09 (@6 A% 97
Total Caphial singi>-yesr expendiire 4| Mo % 162 4825 1041 5008 6049 2416 (16368 5% US|
Total Captial Expenditore T s ems| &m0 wmawr 4720 T usw| miss| prus] Se 84307
Cabital Expanditure - Functional Classification |
Gowernance and adminlstration FEd 2918 1208 e ) ) 16| (950) S6% sz
Exaculve and courcil i - 8l [ - il f 4 3| e% [ 8
Finance end adninisiaion e wsw| 30 s el a2 165 (o3 se% [ 3m0
Iriemal mudt y . X I - - . r fa r - - r -
CommuHy and publlc safety Foass|  1msl 12 7 15 [0y 6| w3 e | 11w
Communlty and soctal services r e | 195 195 -r 3 £l [:14 oo 0% [ 195
Sport end Fecreaton L1 E g 25 of 107 ° 15[ 72 m e 8
Public salely i w o | 702 w/ —i 1l | @2 % [ e
Housing r r sl % M 1l ol % @ 2% [ E]
Hesth r - 4 b r - oy y - | 4 - y - - 4 -
Economic and savironmaental services ' ozase| 418 9ted - al sl asss| 5wy e [ 9us
Plaruing and deveiopment roawsf mf s ol 29[ wf  m @ e [
Road rarsport ' sasl”  ees[ 830 - F=3 Al a1 @i ew 8300
Emvironmental protecion I -r 4 4 o il i . - - r =
Trading ssrvices ' onoul um mes am se” asoM[ ;| (1) 4% " soss4
Energy sources i uzl  20mf 749 (=24 19 s atm| pap ew [ 14®
Water managamenl I oae es 2w 403 Bam pos  wis| ueg| 2% [ 20207
Waste walst management F sz sem  ssm sl 950 wal  ame| pmy| % [ 9sw
Wasts managemenl Foam] sme s -E 17 [ ml 218 o e% [ 64
Other r -r & y - _ y - -r - . r -
Total Capital Expenditure - F o Clussification BE 81115 4330 64 %07 a120 01| 148 2153 | (17 24| 8% 54307
Funded by: |
Naonal Government " oweres |  ste3f 24101 awz|  sam| w2l no® w1 % [ 210
Provincldl Govemment " omoes!  sms 6108 ¥ o[ 1060l sox| (| are [ 16103
Disict Municipally r 58 o w . r . 4 -r I F -
Trankars and subsidies - cepital (monetery elocationa) (et Pro Depertm r r r r r r r
Agenches, Non-proft Priva Enlbrprises, Publc - - L - - = -l - =
Compatabns, Hgher Educ nstiions) |
Transters recognised - capltal 44102 &0z o4 a2 van | B a2 AR 9% 40204
Borrowing sl 7l 3smsl” e -r 100 [* wo!” 18ss| (tee8) S% [ 372
ity g d funds F s wm| 2w 518 [ el 11w wis| (@eem| s | 209
Total Capital Funding - 7 50 967 [E) %7 am 10188 14508 R (745 5% 4307

A76.



3.1.6 Table Cé: Monthly Budget Statement - Financial Position

WC034 Swellendam - Table C6 Monthly Budget Statement - Financial Position - Quarter 2
2022123 Budget Year 2023/24
Description Ref|  Audited Orlginal Adjusted | Quarter 4 Guarter 2 YearTD Full Year
Outcome Budget | Budget Actual Forecast
R thousands 1
'ASSETS
Currant assets |
Cash and cash equivalents Foms| gsoes | 76282 119 097 126748 179 | 76 282
Trade and oter recelvablas fom exchange Fansactions r 13503 [ 6332 r 6332 15084 21708 [ 21709 [ 6332
Receiv ables fom non-ex change ransactons i 18088 | 19641 19965 970 16638 1663 19965
Cumrent portion of non-curent receiv ables r 1wl 4 43 48 10 10/ 3
Iwentory r 5457 [ 710" 7170 8 894 g513 8513 | 7170
VAT d 7425 wsa  wsw 7014 8929 [ soz | 17521
Other cument assets r 735 [ aus (3149 {2 968) ewsl  @un (@ 145)
Total current assets 167 082 T 124174 148118 179580 179 580 124174
Non current assets |
vesments i ) 4 -F - - 12229 1229 -
Invesiment property r 1093 [ s 11353 1419 10904 10904 11353
Property, plant and equipment F spa02 | seta [ 579395 506 638 516431 L 516431 579385
Bialogica! assels r - - - - . -r -
Living and non-fiving resources r o - - - i -f -
Heritage assets r mf mnl 71 171 m/ 1wl 1
hiongible assels r 567 | o84 I 284 43 45 a5 284
Trade and other receivables fom exchange ¥ansactons | [ - a3l 423 (18t) -r -I TV
Non-current receiv ables from non-xchange ransactons| [ -r -r - 7 g 1 =
Other non-cument assefs " 28 185 [ 155 150 238 | 28 155
Total non current assets - 521401 573 803 51780, 51879 540 528 540 528 591780
TOTAL ASSETS 683 463 711 341 715954 666 837 720 108 720 108 715954
LIABILITIES
Current llabillties
Bank overdrafl " - -r - - -F Y i N
Financial babilifes o 4600 [ 2082 2982 3030 4600 " 4609 [ 2982
Consumer deposits " 4 sl 4721 4 266 4594 [ 4594 [0 47
Trade and ather pay ables Fom ex change kansactons r %012[ smaa 43154 7280 nme! umf 48154
Trade and other payables Fom non-exchange bansackons | 20395 [ 10645 | (2950) 24 980 6865 36865 (2 950)
Provision r 1301 [ a2 14579 1ese ” taeso| 21114
VAT r 5085 [ nag! 21216 4486 6823 68| 21216
Ofher current Fabiffes r 9 ¢ - = - - F - F .
Total current liabllities - ' 85240 107090 | 95234 53623 78632 | 78632 95234 |
Non current liabllities = I |
Financial liabififes r 24604 |/ zo | 27980 24 354 oo | 2298 27 580
Provision r 65360 | e3g7s | 63675 55 706 gs380 | 65300 63875
Long %efm porfion of rade pay ables i -h o § - - B -0 .
Other non-current liabilites r 2462 [ sy 35% 8729 wagz | 29482 31537
Total non current liabilities 119 446 123 392 123 392 408 788 117830 117 830 123 392
TOTAL LIABILITIES a 204 886 230 462 218 626 167 411 196 463 196 463 218 626
NET ASSETS 2 483786 480 858 497 328 499426 523 646 523645 457 328
COMMUNITY WEAL THIEQUITY
Accumulaied Surplus/(Defeif o asge| 47| 483828 505 530 so01s6 |©  s00156 | 403828
Reserves and funds r 25072 [ 3500 [ 3500 7073 Bers [ e [ 3500
Other r _r _r - - _r _r _
TOTAL COMMUNITY WEALTHIEQUITY T2l wsre1| 4soem 07328 512003 s24031 | 524081 | 497328




3.1.7 Table C7: Monthly Budget Statement - Cash Flow

WC034 Swellendam - Table C7 Monthly Budget Statement - Cash Flow - Quarter 2

202223 Budget Yesr 2023/24 T i
Description Ref| Audited Original | Adjusted YearTD YearTD Yo YO Full Year
| Outcome Budget Budget Quarter 1| Quartir2 Actusl Budget | Varlance |Varlance | Forscast
R thousands 1 | | %
CASH FLOW FROM OPERATING ACTIVITIES T [ [
Recelpts |
Property rees " eos00| 57680 57268 pom !’ nmel 24| Bexn| @6y 3% [ T2
Service chages Foimrs | r2ene | 17267 uosat 555 otos4|  88490| 4565 5% [ 172979
| oerrevenve " e 01| m129| 1727 qms ! 4paz| 1004 | (a3 % [ 20
Transters and Subsidies - Opetational Foastee | 1s7edal 119200 060 4zasrl  eaoor | 5964 | 32| 6% [ 119290
Translers and Subsidies - Caplts! rowaen| 220l 280 -f -r - F 11s0| room| -t00% [ 2801
Iiereet Fooualf  esdf 8540 2476 2801 [ aom8 | 4270 08| 1% [ 8540
Dividends r ) 4 2f 2| -T -r -7 1 M| -00% | 2
Payments
Suppllers and emplayees Fooqaresyl  (arzese) (373 37) ga77 | (155760)7 (149384)f (185688) (37304) 20% " (31082)
hiierast r %P ey @) = - r - F psey o2 wx [ (3184
Trangfers and Subsidies r - r w25y (925)| - f -F - I el wem| wox [ {925)
[NET CASH FROM/{USED) OPERATING ACTIVITIES 10888 20244 24634 89316 (50 054) 30281 12267 | (28%4)| -20% 386 027
CASH FLOWS FROM INVESTING ACTIVITIES ‘
Recelipts
Proceeds on dispoas! of PPE r qial 43 [ 439 | 564 [ 1502 [ 2086 [ 219 (33 &% [ 430
Decrease (increase) in non-urrent recelv ables r B4l -r - ‘ -r -r -r - - r -
Decregse { ] in non 43 Srants r - r’ - r - - r -r -r - - r _
Paymants
Capitl sssels F gy @emyl (84307 - P oxyfl (10333 32153 | 42486 | 1% [ 84307
[NET cASH FROMAUSED) INVESTING ACTMTIES Gra)|  (e193z|  (e0n)  Se4 (8330) (8 267) wMasz| 42619 124% 88705
CASH FLOWS FROM FINANCING ACTIVITIES |
Recaipts
smmms r = y . 4 - - y . g - r — - r -
Borsowing long fem/refinancing F o (ssom” 3sea|” 358 -T . - 170 (79| 0% T 35
increzca (decroase) In consumer deposits r 52 840 1 840 -r -r -r ox) 3| 0% [ (53)
Payments L
Rapay ment of bormowing o ) ' o -r - - r - - - - [ -
NET CASHFROMIUSED) FINANCINGACTVIES | | (oodn|  4m8|  4z8| - T - - 1am| 1am| 100% EES
i I L
NET INCREASE! {(DECREASE) IN CASH HELD 128237 “r450) (91 188) 89 870 {58 385) 30004 08 077
Cashlcash equivalents al beginni Foyzam| 16s| 116145 183 007 W/ 183003 116 145 183003
Cashlcash equivalents 21 monh/y ear end: 241 561 88 695 B85 009 272 886 {58 888) A3 97 184 243 622 080

LT8:



PART 2 — SUPPORTING DOCUMENTATION

4. DEBTORS' ANALYSIS

Table SC3 is the debtors' ageing report required by the Municipal Budget Reporting Regulation
(MBRR).

The age analysis includes all debtor accounts from the biling module. The outstanding debtors for
December 2023 are R41,9 million of which 51,1% is older than 90 days.

The debtors increased in quarter 2 by R 1,7 milion when compared to quarter one.

Wens4 Table SC3 Monthly Budget Statement - aged debtors - Quarter2 I — — S
Osscriptian ; ] - - - Budget Yar 200328 ) ]
I Actust Bad
Wt T ot [pebtewmiean [TPRTTE
Cog | O00I | 318008y | 6100 91-420 Days | 1244500y | 161130 Dys 181 Dys1 ¥ | Over ¥ [Tonl ever 10 days| o Bad Dabte Lo
2UME o i Policy
R thousands Dalrtors
Deblors Age Ansiysis By Income Gource 1
Trade 8nd Other Recelvsbles fom Exchanga Trant actors - Vet 1200 [/ 1 of -I of 1 af af 1] 2 » [ -r -
Trade and Dihar Receivablos fom Exchange Tranesctons - Eleciichy o | s " ol 5l af al w! [ a5y 1% [ -r -
o Non-exchange FProperty Reles wo | Tmf su W [ E<h sl sl e 15617 688 [ - -
Rocelvabiss Som Exchanga Transackons - Wasie Waler Mansgement 1500 [ 25w 1 84 o s a8l [ T, aum - -
Rucaivabios fom Exchenga Trénseckons - Weste Manapsment 1500 189 w!’ g 1w 1w Wl sni 200 5481 3082 [ - -
fom Exchange « Propary 1700 [ F1 -r r -r -r -F 1l » 1 ol -r -
Inereston Aiees Deblor Accourts o w " -1 %[ nl & Wl ml 3 ate | -r -
Racoversbie unautiorised, imeguer, Fuiess and wasiel axpendirs 1m0 [ - - N i J L -r -r - - - - -
Otwr wo [y ol (14 sif 13 L 30 18 451 1605 -
Total By toom e Source 200 W 1an 1108 Ch 10 5| haa| o  nao - -
|222523 - totats only = z
Dettors Aga Analysis By Customer Gioup
Orgeos of Sl zw | 1% = 3 5 [E1 4 of ®[ 50 195 &% -r -
Commersial w0 s | 1w ul af sf al = 6151 mf -!
Hoosehotts aw ' wE|  1108f 344 14 el  1omfP 3| wom| mms| w9 [ -r -
Ot 2500 [ wl al %l sl (118 nf 16 [ m 1500 s -r -
Total By Custerner Group 20 wor 168 (X 1 @ 1o s&s| 1524 4les|  am - -
. 3%
38% Cunrent
R18010 556 gy
R1 432540
3%
90 Days
R1 103473
2%
150 days
RB20 430
3%
45% 180 Days
Over 180 Days R1 097 550
R18708744

Figure 4 — Outstanding Debtors

L 79



5. CREDITORS' ANALYSIS
The creditors older than 30 days amounts to R 912 61 1,03 which will be investigated for
payments to be made in case where services were rendered.

WC034 Swellendem - Supporiing Table SC4 Monthly Budget Statement - aged creditors - Quarter 2

N Budget Year 2023/24
Goeription C::e o T w1 e | w. | e | s 181 Days- | Overd Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electicity 0100 e - 3 - - - - - -
Bulk Waker 0200 - - - - . = - " -
PAYE deductions 0300 - - - - - - - - -
VAT (oufput less inpu 0400 - - - - - - = . -
Pensians / Refrement deductions 0500 - - - - - - - = -
Loan repayments 0600 - - - - - = - -
Trade Credlprs 0700 8 688 160 L] 42 H - - 1198
Audfor General 0800 - - - - - & - - -
| Ofher 0900 - - - - = = - -
Toial By Customer Type 00| 286 688 w0 18 1 5| - - 1198




6. INVESTMENT PORTFOLIO ANALYSIS

Compared to 30 September 2023 (Quarter 1)

investments to the amount of R95,3 milion was ma
was withdrawn up to quarter two. Interest to the amount of R0,833 milli

up to quarter two.

investments increased with R56,4 million. New

de and investments to the amount of R39.8 million
on realised on the investments

wcozd pporting Table SC5 Monthly Budget Statemant - rifolic - Quarter 2
. 1 1 Typacf | Capial | Vaableor T Commission | Expiry dats [Opening | Infereatto | Pantla( Invastment | Closing
tavesiments by matutity | Period of | Investment | Guaranies Fomd Intersst | Commimsion | Recipient of balarica be reallssd | Pramature | Top Up Bslance
Hams of Institution & investmunt 1D Ref | Invastment (You! Mo |Interestrais | Ratea | Paid Rends) invastment Vilthdraws!
(3]
R Yrsanths [ ] I~ | =
[Munfelpaiity i TE—

Nedberk | |iwioeys |181Deys | Y ¥ 548 NA A 2082023 " | g2 12000 o
\Abas Bk Cat cal Y v 38 NA WA Unknown - 12000 12229
LA2ea Bank Cat cal Y v 615 WA NA Unknown L} ] 20000 20088
Sndard Bank 119068 | 11808 | Y fF Bis NA NA 29042003 - i} {20 12000 -
Sendard Bark 9i0ys (WDayn Y F 88 NA WA 20072023 [] ] 12 000 12043
Shancderd Bank 52 Days & Dwys Y F 15 NA NeA 260512023 - o 12000 1208
Absa Bank | 0 Days 0 Days b E 1% NA WA V10223 511 &2 (10 288) 5113 -
Abea Back JDays |NDayy Y F 125 NA WA 1woer23 | - 8 (5 W3 10228 5138
Munlclpaiity sub-totel o | T s =] G
Entities |
3 r b ¥ r F 4 -

4 4 r 2! ] . r 4 d -
b 3 b ¥ v b ¥ ~
b 4 ¥ = _r r r -

y r 4 4 r 4 -
4 ; . ¥ ¥ i ¥ -

b b 3 & 4 .
F 3 _r E y a2 o -
¥ r 4 = 4 3 3 -
b b ! r b " b i
|Entities sub-total il — ] = | = == o . T | - - =it - -

ToTAL INVESTMENTS AND INTEREST 2 N ==1_ =] T 51m ®m enn ®x9|  sse

SO



7. ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1

Table S8 Manthly Budget

-~transfers sd grant receipts - Quater 2

Supporling table SCé - Grant receipts

Dascription

R thousands
RECEIPTS:

|porsting mansters and Granta
| MsBonal Government:

Local Govrment Equils Shurs
Expanded pubic werke programme Wegrated grantfor
mumpale

Muicpa nFastuchure Gant
o Elvciacaon Progr @ ¥
Lecal povernment Mnanciel managenl cat grant
Mumncpal Disesier Reld Grant
Vi Servicr infasiuckss Grant

| Enevgy Elciency d Domang Sade Management Grant
Provincial Govemnmaenk:
Local Governmant inper b Grand
Wesiem Cape Fianc:sl Manajement Capscey Busdng Crant
Weotten Cipa Francil Mzsgement Sippart Grant
for

[a——

and

oonetuston of Fanspart ivkastuckee
SETA
Toursm
Manensnce of Visler Supply Infashtss
Munecipal Eleckical Masts Plan Grant
Gommunsy Libaary Seevices Granl
Human Settement Dovelopment (Benescuned)
Devalopmen of Sports and Recreadon Faciles
Thuaong Sorv ioes Céne Grant
Ubrary Sarvice Granl
Fnance Managemend
rhamsbep Qrant
WESGRO
Mumepel Oroagnt Redset Grant
Uunkpd! Repraccment Fund
Lol Gov erneenl Suppan Orant
£

Oepmimen of & conom: Deveopaent Grark

Indorm l Sewement:. Upgraoiyg Parnerchs Granl. Frov mees
Munxpst Library Suppart Fund Grant

Emergency Municpal $ouds hecdng reke? grani

Westers Cape Epancwdl Msnagement Capshibly Grant

Mok gl ok mmbon Grasd

s Fechomie Project Progr
Mungipal Wakr Reaikence Grant
Ot grant praviders:
WiSGHD
[Sarvice SETA
HETA
Other granit grovids: S S —
Total Operating Fransfera and Grants

€ ssital Yransfors snd Grants
Rational Govanmant;
Locas Gev seamsnt Euskable Share
Uunicpal kst Grant
iogranad Naonal Eleckiécaton Programme (iunzipa) grant
Haornan Sefonen Dev sicprren]
Commurdy Lixary Service Granl
Dwvslopment of Sport ard Raci setonal F 23963
WESGRO
Manpnance of Wik Supply KfastTucire
Vislee Sarvices hrastuchus Grark
Enegy Eficiency end Demand Sxdo Manapimenl Grant
Winicpal Dasier Reled Granl
Otws capil kansiers [ser! descriplion]
Provinasl Government
Huevan Soitiemant Davetopmont
Communly Laeary Sonoces Grant
Daveloperent of Sports and Recreation Fassitics
Lo
Amntenancy of Watsr Supply (rkastnctve
Municpal Replacoment Fond
Suvme Delvary and Gapacdy Bukdng Grant
Municpal Drought Refel Grani
Auncipsl Livary Sepport Fund Gront
Depaiment of Econooc Deveicpment and Toumm Grord
Munkipal intervenian Graat
Emerpency Monkopal loatsbeddiey) reef gront
Mricipal intervention Grant
Werlom Caps Financil Wansgomenl Capacty Buking Ornt
Swrce Bola
Frovincil convtulon Ewards the scoudnabon of huusing dewray
Rugronal 5020 Ecanume Progoct Programae
Munsps Werer Rustwi s Gram
Other grant providers:
Cvorberg Disincl Safaly Farum Grant
Munoipsl Daates Recavery Grad
Upgrach of seniation faciibe: from old hoisng projest Grant
and upgrace: of extemsl -
Raton Granl

“Tolal Capltsl Tranaters snd Grants

ITOTAL REGEIPTS OF TRANSFERS B GRAKTS

Provncisl conkibufon wards excrii ason af housmg deivery

w2 Budpet Yeur 02
Ret | Avdisd | original | AdIumed | ooy | auansez | T | YeuD | Y | YD | Full Year
Outcomne Busgst Budge weiual budgel | varisnca | variance | Forscast
| %
7T i I - | S . | E_ —_—
um| % 856 g 20942 15015 24031 " L
wan 43407 war| Wi ¢ ] 21744 [T L
no%
108 1641 1041 e o 1078 m 1681
2150 23 | 2173 L] - 1268 1056 % 0% 7R
76 E
| 1720 1710 110 1 " - 100 0%
3 |
9% e LY @ ¥ 3 - 1% -i
=] R D
i) & 47 o3 000 L) ural  wwm A% L
280 | -
840
| 100 0%
an w o #5) | w |
w0 M = " m[mw
' - |
| - |
9313 EL0) 64 080 28 808 EY zso:nl @@ 26% =
L) - |
[+ I [0 illli 18 L1 sy 1057 | 3% LR
ode : |
F 79 11| (1129 1000% | .:-ul
|
& = s Wil oo 1000% | S
auy » = =t ™ a7
J = . 1 1168 o ] 188
| » (] =L 135 © 1%6.6% | e
| L m o (3 8 29| SI% n
| . = | 3=
1Tea | mes|  7ia| oo | nm | ek | el
)L 16183 1492 3961 7197 10 48 748|293 Wy 1402
——== = I . -
10212 " 068 w0318 2941 1985 185 s 2| s | =
5107 - |
6287 (3] aavl x4 M Qe 20 240 | 91% LLL
2608 -
i _ = e
|__som a7 - 16 262 |  amm| @70l H30% a7
| annn 1= . (650), -100.0% | L
»
130 -
228 [ -
548 -
|
2114 21 108 | (1057)| 100 0% 2114
3 ] 7 m3 3 i
| |' 198, 17% na L
S— = - | e — = |-
- | o
- %
0.0%
| -
! s e |
5 Y 020 Y4 3251
==k = | ——
18265 a0l awmsez| 23



7.2

Supporting table SC7 (1) - Grani ex

‘WCO34 Swallsndam - Supporting Table $C7(1} Monthly Budget

| Provincial Government

[Total capitat expenditura of Translers and Grants

R thousands
EXPENDITURE

Operating sxpendifur of Transfars and Grants

Total ing expenditure of Transters and Grants:
Capital wxponditurs of Trantlers and Grants

[ToTAL OF TRAWEFERS AND GRANTE

Description

National Government:
Locet Govemment Equilsble Share
Ex pended public w orks profFamme inkbguid grmi for
municipalifes
Municipsl nfmbucis Grant
Ink:grated Nelkonal Eleciifcoion Programme {municipal} grant
Local govemment inancial management grant
Municipsl Disaster Relia Grant
Walsr Services hkestucure Granl
Energy Eficlency and Demend Side Manegemeni Grant

Local Govsmment inbmship Grenl

Westam Cape Financial Management Capaclyy Bullding Grant
Wesism Capo Financlel Management Suppost Grant
Finsncisl © for mad ad
constueion of Fansport imrasiuctre

SETA

Tourism

of Wakr Supply
Municipsl Elsctical Masier Plan Grant
Community Library Sarvices Grant
Muman Seflemont Development (Beneficiwies)
Developmento! Sparts and Recreston Facikies
Thusong Services Canrs Grant
Library Service Granl
Finance Mansgemen!
inbsmship Grant
WESGRO
Municipss Drought Refief Grant
Municipsl Replscement Fund
Loced Government Support Grant
Locel Govammanl Employ ment Support Grant
Department of Economic Davelopmont Grent
Inbrmal Setiements Upgrading Parinership Grant Provincea
Municipal Library Support Fuad Grant
Westm Capo Financial Managemert Capabifty Grant
Muricipsl Inisrvanton Grant
Service SETA
Provinciel contibuion tow ards ez celarstion of housing defvery
Regional Saclo Economic Project Programme
Municipal Waisc Resifence Grant
Othez grant providers:
WESGRO ’
Service SETA *
SETA

Ret

bz

penditure

and grant expendliure - Quarter 2

02022
Avdited
Qutooms

42348
£ 10

1682

43 487

1541
2328

TR

Budgel

" Mdfusted -‘ Quarier 1 | Cumbr2 |

Budgst Yaar

12022 12813
10872 10 672

w

Yoar
budget

Yo | YIB |

varlancs  varianca
%

Full Your
Forecast

(120)| 347%

18202

3
05 14g)|_ A%

1541
2173

1T

[

230

L1} rJ1||

58

~100.0%

(13654} -42.1%

{332) -105%

-

25|| -100.0%
|
-1

(lﬂl -100.0%
{183) -Bas%

44 |8iz88

—
(85) -100.0%

5 100.0%

58 060

28

;ar
1

B48

1
b Lo

2

| 1w B

51z S8% |

118 814

Capital Transfera and Grants
Local Govemment Equiteble Share
Municipdl kikasiucire Grant
Iegraled Nafonal Elechiiceson Programme (municipal) grent
Humen Seemant Devalopment
Cammunily Lirery Servico Grent
Development of Sporl end Recrestonal Facifiers
WESGRO

of Water Supply

Woler Services Inbastuciuse Grant

Energy Eficisncy and Demand Side Meragement Grent
Other eaplial bansters finsart descsipion]
Humen Setfement Devekopment
Communiy Liwary Services Gramt
Development of Sports and Recreation fecifies
WESGRO

of Weler Supply
Muriclpal Replacemont Fund
Sarvics Defivery and Capacily Buikding Grant
Municipal Drought ReSief Grant
Municipal Library Support Fund Grant
Departnent of Economic Development snd Tourin Greal
Municipal Infervendon Granl
Emergency Municipal foedshedding rulief grant
Provincial towards he ing debvery
Regional Socio Ecanomic Projoct Programme

Municipal Wewr Resitience Grant

on towards the Hon of housing

Overberg Distict Salely Forum Grant
Municipsl Disasier Rocovery Grant
Upgrade of saniimlion feciies fom old housing projoct Grent
Recificafion and upgrade of extornel saniiafon tackies in Aeitbn
Grant

22355

dufl

LX<
312

3o

S124

07|
T

" mw| x|

10318

[ = =
lEEF

-
8

4102 5573,

.1 fus

1% 542

4 mo

1087
891

L 2e L

3009 | S533%

o0y -1000% |

{15747} -229%

4632

L
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!cuy _s!sllondlm- Supporting Table 8C7(2) Mo_ml_mly Budget St

Description

R thousands
EXPENDIURE
|Operating supenditurs of Approved Roll-overs
Netional Government:
Locel Gowamment Equitable Bhara
Expanded public works programme intagrated grant fat
municipalites
Municipal Irastructuns Grent
Integrated Nafonal Electifcaion Programma (muricipal) grant

Locdl go fnacial grant

Muricipal Disaaier Refief Grant

Water Services infrastucture Grant
Provinclal Gavemnment:

Local Govemment Inlermehip Grent

Westam Caps Financlal Menagement Cepablity Buiking Grant
Westem Caps Financial Management Suppori Grant

Financial sssistance b municipalifes for mainisnance and
conskucion of ransport infasyucture

Touriam

Mainlenance of Water Supply Inkastuciune

Muricipal Electical Masker Plan Grant

Community Libeary Servicas Grant

Provincial contibuion fow ards acceleraion of housing defivery
Dev elopment of Spotis and Recresion Faciiias

Thusong Services Danfre Grant

Library Service Grant

Finance Managamsnt

Iniemship Grant

WESGRO

Muricips Drought Refle Gramt

Municipal Replacsment Fund

Lotal Govemmeni Support Grant

Local Govemmeni Employmenl Support Granl

De of Dev elop Grant
Imormal Upgrading F p Grant

Municipal Librery Supparl Fund Grant

Other ransfers and grants [inser descriplion]

Muricipsl Inlsrv enfion Grant

Condionsl Grant v Lbaries

Muricipal Waler Resilsnce Grant

Tife Desds Resioraion Grant

Ermargency Municipal loadshodding refief grant

Provincial conviusion bowarda accelaration of housing dafivery

Other grant providers:

COverbary Dislrict Safety Foum Grant

SETA

Sarvics SETA Grand B )
Total opersting sxpanditure of Approved Roll-overs

Capltal expanditure of Appiroved Roll-overs
Cepltal Transfers snd Grants
Local Gov smment Equitable Sheve
Munioipal Infrastruciure Grant
Integreind Nafonal Bleckifcaion Programime (municipsl) grant
Commurity Library Servica Grant
WESGRO
Maintenance of Wakr Supply Inkestucure
| Water Servican Inisshucture Grant
Muricipal Disaster Recovary Graal
Other capltal transfers (Insert description]
Human Seflement Devslopment
Communly Librery Sorvices Grant
[ of Sporis and
WESGRO
Maintsnance of Waler Supply Irkastucure
Municipal inetventions Grant
Municipal Replacement Fund
Service Delivery and Capacily Butiding Grant
Munloipal Drought Refef Grant
Municipal Library Support Fund Grant
Deperiment of Economic Dev slopment and Towizm Grant

Faciises

Pravineial confribution fow ards sccaisraion of housing defivery geant

| Emergency Municipal loadshadding retief grant
| Other grant providers:
Overberg Distict Safety Forvm Grant
| Servioe Se
Municipal Disaster Recovery Gradl
lTum capits) di of

|‘I'D'I’AL EXPENDITURE OF APPROVED ROLL-OYERS

Supporting table $C7 (2) - Grant expenditure against approved rollovers

- Expenditure against approved roliovers - Quarter2

Budgst Year 2023/24
Ret| Approved ] 1
Rollover Quarter 1 Quarter 2 YoarTD actus! YTD variance YTD varlance
nzAN
»
— . . —— 1
1108 - | a2 % !
84 | " B [ 0.2%
25 . -
B10 | - = 56 =
| 16805 | - 15 | 1%
] » » (60) B67%
grent - -
I _ |
3 - |
- - |
-3 - - @es)|  -100.0%
n| -
181
15 104 e 1 7%
gant | &2, s | 654 96.2%
&7 - - - (44) 5%
“ = = - (44|  -100.0%
30 ] 2%
¢ & 1
20 in 1 e
e8| - 579 7% ©21) A%
9143 - 2797 2797 3.2%
ar | - 2 (] 0.0%
1 - -
sasal 2970 2370 Boogy|  S6A%
T ) - S _ 3918  100.0%
5528 - 1 1031 W) 18.1%
I 4 170 |
= -1 -
4545 | i (4 374) 46.2%
764 - | o 0 |
. =11 B ezt = %) 1oo% |
™| I - I 100.0%
| |
o ek i = Bl e
14 825 - se| ez (4058)  -ZT.6%
o) 18356 - ann | 4408 wors)| @



8. CAPITAL PROGRAMME PERFORMANCE

Supporting table SC12 reconciles with table C5

WCD034 Swellendam - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Quarter 2 -
2022123 Budpet Year 202324
——it =—E —n iAol il S RS
Nonth Aulitsd | Original | Adjustad | o oL | YO Y | VD | YD *;:;;'n:"'
Qutcome Budget Budget Actual Budget | Varlance | Variancs Budget

R thousands %

Wonthly expenditure parformance rsnd o i1 = T - i =
July r 4715 3853 [ 5350 8 - 248 5359 5111 | 054% 1%
August r a2 " 3853 " 5359 2080 - 233 10718 8370| 78.2% 5%
Sepmber o2l 3853 " 5359 2382 - 8720 16077 | 1367 70.6% 10%
Ociober Fonuel el 5358 - 3185 7015 21435 | 13521 63.1% 7%
November r ss1al’  ses3f 5359 - 362 1137 26704 | 15057 | 56.2% 5%
Dacember r gazm [ 383" 6359 31N 14 808 32153 | 17245 | 53.6% %
January [ sosr [ aesm [ 5359 - - 14 008 37512 | 22604 | 60.3% 3%
Febmary a7 3853 [ 5359 - - 14 908 42671 | 279683 | 85.2% 32%
March ' saaf 3853 5359 - - 14 608 4920 | 33322 £3.1% 2%
April i tege " 3983 5358 - - 14908 53586 | 38678 72.2% %
May i 2 [ 3853 [ 5353 - - 14 908 53039 | 44031 | TAT% 32%
Juns i 0109 [ 3853 [ 5 367 - - 14 808 B4 307 | 40388 | 76.8% 3%

Total Capitat expenditure 81 115 4533 €4 307 4720 10188

—

0% .-



PART 3 — OTHER FINANCIAL INFORMATION

9. REPORT TO THE DIRECTOR FINANCIAL SERVICES FOR THE PERIOD INDICATED

71, PAYMENTS:
Al payments supporfing documents are appraved by a delegated municlpdl official, Defols of below mentioned payments are coptured in the councifs cashbook.

rtar 1- Fist National Bank R 10995 76 R 8326103
'Quarter 1 - Absa Bank R 23560 24136 R 71798825
Quarter 2- Fiist Natlondl Bank R nz 135 R 3361652
Quarter 2- Absa Bank R 24137 24922 R 107 162285
[1otal : 190 648 85|

7 2. BANKACCOUNTBALANCES:

“ 3 OUTSTANDING DERTORS:

Quarter 1
Quarter 2

1103477

4 CREDIT CONTROL - ACTIONS TAKER:

[l Dermnitd e bon 129) ] o
| Surrrrom dvoed 2 m Q ]
Acticie ANAN ] o (] [
Senlmncel) Juﬂnmqnl & 49 ] [
Wan anh e e cliten 5 47 ] ]
Wanrant fo anest ¢ 4 o 9
[Feminaratian decion 0 [ [] []
(S ity unciar Pl 38 ] o -] ]
Ailian Ry e pEapetty [] o 0 [
Eancuhon g o Q -] 0 1]
Electrichy: Numbes of service stations foi disconnections 1748 1822 0 ]
Electricty: Recannections after payment of ding debt 1450 2183 ] []
# Number of sma's sent for payment | 24244 42438 o (]
|# Nurmber af notices sent before deddline | 78 7847 [ [




7 5, PNDIGENT SUBSIDIES ON BASIC SERVICES AILOCATED FOR:

4. STANDEY ALLOWANCE

7.

- Sw obenaam n 3 E3
Suwbrack 104 631 735 444 ZEJ
Barydala 153 1045 1198 745120
Bufielogsrivier » 140 159 100 &%
Businesses 0 [ Q
Raiiton 572 3756 4328 3278 504
Municipaily 0 ] [

Tolal 881 5597 $478 4 604 13¥
Quorter | &7 5483 3% 4 508 33
Quorter 2 a8 (24 aara 4408137
Quarter3 Q a [
Quarter 4 ] [] 0

LBRARY - -
HALLS ~° 20810 31173 1 983 5514 110260
[THUSONG MULIIPURPOSE CENTER 14 344 1333 17 678 19385 A0
I{COMM UNITY SERVICES 120977 1570F - 268 024 209 030 418 0s0
PARKS 1671 - 1671 15100 %0 %00
IREFUSE 25 162 25827 50989 42__5& 5 000
ICARAVAN PARK 33918 0285 . 64203 £4 650 107 300
ol T Tas7en] : Taaog _ iveen|  deue
Director: Financlal Serdces

2023/12/31



10.

11.

1AFE B

REPORTING IN TERMS OF SECTION 66 OF THE MFMA (ACT 56 OF 2003):

urfo

Budge! % of budget

Descripiion of expenditure 2028/24 date Avaliable spent

Basic Sakaries and Wages 79 958 041 35716225 44 241 816 44.7
Pension and UIF Contributions 14810738 6389713 8 421 025 43.1
Medical Aid Contributions 16706 153 4181 080 12525073 250
Housing Allowances 663 681 246 364 417 317 37.1
Qv ertime 3897101 2506763 1390 338 64.3
Motor Vehicle Allowance 7311875 3081 870 4229 985 42,1
Other benefits and allowances 18 517 265 8204 425 10312840 44.3
Total 141 854 854 80 324 461 81 538 393 425

date Avaliable

% of budget
spent

Descripiion of expendiure
Basic Allowances 6083162 3005965 3077197 49.4
Total 6083162 3005 965 3077197 494

SERVICE CHARGES

Sheetlights

ine Avollobitifes _
Noste vy ocis ot coes _—
335 2 115 S - 4934713 1001
02/24 335 501 588 790 269 173, 133 032 3334 634 42066 HSI: o 6001028 m
03/ 24 334 791 BOOU72 284 582, B4? 287} 132259 3018791 18 ¥13 Il:dﬂ_‘l_ == 5552478 ;7%.
P T T T Y YT YT T | =
:/: ;sm s::a: zsm 854273 132083 nm' 96 758 ::1 240] 5220208| 993
1925077 4 907 270 1248914 § 441 332 794 194 "m 360 103 400 352 E 033 309
= tudge 9822280
%= 50
Month Nur_nber of Consumers |Sales
01/24 5570 3934253
02/24 5597 4007713
03/24 5587 3718935
04/24 5547 3898 080
05/24 5540 3544 678
06/24 5569 3996788.17
Total 23 100 448
Budget 45 491 585
e 51

308.



Basic Consumption Total
01/24 805159 832167 1637 326
02/24 814944 969 273 1784217
03/24 773 269 867 737 1 641 005
04/24 777 492 1245175 2022 667
05/24 778078 901133 1679211
06/24 768036 1451 341 2219378
Tofal 4716978 4286824 10 983 804
Budget 25 387 989
% 43
Month Fees Total
01/24 1629 067 1629 067
02/24 1582127 1582127
03/24 1722581 1722581
04/24 1621132 1621132
05/24 1695332 1695332
06/24 1 555865 1 555 865
Total 9 804 104 9 806 104
. Budget 20520 610
’ % a8

Month Fees Total
01/24 1218085 1218085
02/24 1221957 1221957
03/24 1230899 1230899
04/24 1212453 1212453
05/24 1218288 1218288
06/24 1204 580 1 204 580

Totat 7 306 262 7 304 262
Budget 14706 704
% 50

399



12.

CAPITAL EXPENDITURE

iCodl Cade Adeocriphor .
5010]0028" mwms.&dwmauz sewer purrps'oﬁon
‘50101002831, 2022043054901 [Roiliors somftation upgradie, streel fronl sewers 800000 179673 620328 2%
50101007841 202206300549]:! Refuts container $Aclgas and Infanta Xé o S T 67000 - 67000 0%
50101002901 20220630054934 [Porky - Machingry ond Equipment l_ 10 000 9 503 497 95%:,
50101003221 _ 20220630055042 M ecia - Oiiice Ecpioment = | 20000 - 20000 - 3
50101000261 2022063005054 iCT nestwrt 1 100000 | - 100000 - 0%
50101003291 mmmponw!er Equlprnenl‘ nt- A depﬂ'lmems 240000 | 239 103 897 | 100%
50101003771 20220430055207 |SSEG for securily comeras I 150000 | - 1% 000 | 0%
50101003831 2022063005523 1 |Conv ersion of old Lbrary into offices 920000 N700| 702 980 e
50101003951 20230305784748|Sw ellendam Ralton 250 erven - Hec Infrastructure 4544 623 | - ~ 4544 623 | 0%
[ 50101004051 2023030584814 Fire skics 35000 24129 10872 &%
50101004151 | 20730305984850 er Blockage- Jeffing machine 590000 - 590 000 0%
l 5010100427] 20230605042935Inverter for sarver room 180000 185 607 4393 7%,
50]01(044?1 _2023071m32|27 Replucernent of Old recundent MV ofie switchgear wi 507993 = = 507 993 0%
“50101004481| 2020710032130 Bectricicaiton of housing project 950 ervan - 2173913 170 527 2003 386 8%
50101004521 20230710032142 Reploce 70 LED Shreefights: Bomydale 180000 151889 | 28131 | 8%
50101004531 2020071003244 Barrydale - Marhole -wiige sireet 30000 - 00| 0%
| 50101004541 202317!0)32247 New Siowastewaler Pump siaﬁol! = Bl 3 000000 | — 3000000 x|
| S_OIOIWG?I 20‘230710032313 Raitton sanfiction upgrade. street front sewers 20 150000 93285 56715 82%
| 50101004701 20230710032316|Baydale Sew er Manholes {82 Houses) N 1100000 | . - 1100 000 0%
| 50101004711 m7lm32322[5fone Trap - Barrydale Waste Water Netw ork 120000 - 120 000 0%
50101004731, _ 2023071003232 Solar panek, batleries and elecirical instollatl 170000 - 170000 %
50101004741, 0230710032331 [Miri drop off sttes for Raitton - 100000 - 100000 0%
50101004751 2023071032334 tondifil e Bonfebok Fencing 2023/2024. =—| 478100 - 4781030 | 0%
50101004761 2020710032337 Recycle bins for public spaces - Drop ofi faclity 15500 T 550 %
50101004801 2023071003234 |Recycing birs for all municipa) offices 2023/24 65000 - 65000 - 0%,
| 50101004821 2023071 ip fort rdous Bontebok. infania 30000 - N 30000 | 0%
50101004831 2023071 achinery and Equipment - OFFICE BUILDINGS 20000 14157 5843 | n%
50101004g41] 2023071002341 [Machinery and equipment - REFUSE ] 40000 9283 | 0717 3%
S0101004851| 20230710032364|Concrete mbxer - 1 45000 N %
50101004871 20230710032373|New vehicie testing system 00000 | - [
50101004881| 2020710032377 | Generator SKW Sireets T mswo] 22500 e
50101004901 20230710032385|Grass cutting equipment (Brush cutiers) 50000 | 48435 1365 7%
50101004921 2023071003237 1 |Communtly hafls machinery and equipment 60000 5513 — 54 487 9%
50101004931 2023071032397 |Fleet - Machinery and equipment — 10000 8677 2 &%
50101004741 20230710032403 rafic: Machinery ond Equipment 2023 2004 — 10000 £283 anz 63%]
50101004981| _ 2023071003240% M achinery and Equipment - BLECTRICITY = 52007 | 35117 ~1668%0 6%
50101004571 20720710032412 Roller Mower 1.5 2023-2006 | 70000 57218 12762 %
50101004981 20230710032415[Renew oble Ener E!tsola')lGenera?cn'forloodshed 300000 - 00000 0%
50101005011 20230710032428 | Tables for Banydde learners classes 2023/24 | 16000 12500 3500 | 78%|
50101005081 2023071003243 |Office fumiture - Al — 1 100000 57 149 42851 5%,
50101005141 zomnooezﬂo Traffic mascot for reod safety | 15000 - - 15000 | 0%
50101005151 20230710032 73|Community hels fumiture ond equipment 2023-2026 i 40000 - B 40000 | 0%
—— —— =
50101005161 2023710032474 | Repioc s Arcondicnen o vonos buldings 2003 | 50000 - 50000 | e
0101005171 20230710032475 |Fumifirn & eaaaprrent [Mcrow e oy fogn) - 08 | 40000 - ~ 40000 0%
50101005211 20230710032491|Cell phones » § 8000 5805 1395 83%|
50101005281 20230710032514|Reliton ipgrading of Grovel Roads and Stermwater P 1305000 - 1305000 0%,
 50101005311| 2030710032525 Rehabfitation of roads (RRAMS priority Bst] 3000000 - 3000000 %
50101005501 zozaonomsmlmmﬂm of secfion of Von Risbeeck Sireet, 2100000 | - 2 100000 )
50101005511 20230710002585(New: gravalroad erf 83210835 == 200000 - 200000 0%
5010100552} 2023071003258 |Raliton waway Profect = = - 782 609 ) 29425 753184 &
50101005681] _ 20230710032640|Repioca alamm system £0000 - 40000 ;m{
50101005691 20230710032643|Coteterio [place to eat for personnel} Susbrock | 25000 - 25000 0%/
50101005701| _ 20230710032848[Todet and garage (Buffeliogs) - 50000 - 50000 0%
50101005721 07X 032652 Converion of old Lirory it offices 1 500000 | 1500000 o%
501010058911 20230710032703|C oncre te Leading Bay - Slorss S 20000 - ~ 20000 0%
50101005901] 202307 10032704 | Emergency Housing citsmative == 50000 w2s| o772, =%
50101005721 zozmosomu[zu swoler Sedons {2023/ 2024) ESDw e 35000 %
__50]01(1]593] 202309080 22720 F ipperivier Siaiiess steetsalety Rai‘nm Repio 200 ooo - 200000 %
50101005941 I 85000 | - 85000 | o 0%
50101009951 i 764358 | 60000 7438 0%
| 50101005961 20231205981822|SKIPS 2023 - 2024 i 217391 170 000 4731 6%
| 5010100971) _ 20231205981825|Trafflc: Machinery and Equipment 2023 2024 —— 26087 - 25087 | [
[ 5010100891| 2231205981831 Hermitage Gravel raad Upgrade 7526 - 1752620 0%
50101006001 20231205981834|Erosion 1o culvert/outfall Trichardi Stree 204 347 = 304 347 0%
| 50101006011 2023im598I837IDamge 1o gabion rejoiner Kerk Street bridge appro 130435 | = 130 435 0%
1 50102000421 2022063005478 |9we llerciam {Raition): Buk Water igtion and 1597000 | y ~ 1m9000] 3
| 50102000721 20230710032175 wellendam {Railion): Buk water Rehcumlon i 10 745 9&_ 8 525517 2150 449 1 -
| 30102000741| 20230710032181|Upgrade of Imigation pump stotion Suurbrack 250000 T 250000 &
50102000751] 2023071032184 |Swellendom [Rallien): Upgrade of BokerskopondRal_ | 4612174 | 1505670 3106504 | 6%,
[ 50102000761 2023071003217 |Barrydiale Pump Station Fencing 20232024 92000 | - 92000 0%
50102000621 20230710032250|Barydale mid reservolr booster pumpstafion 380000 == - 380 000 0%,
" 50102000841] _ 20230710032376|Watter Machinery ond Equipment 2023 2024 — 30000 | 3146 24854 0%
50102000851, 20230710032394|Access ladder and grics- Suurbrack : = 4750 . 47 500 3
} 50102000891|  20231205981810/Repairs to eorth channe! (Primary raw v wutetsrom 5 A - 739130 R .
50102000001]  20231205981813|Grootkloot 1 raw water nlef ereslon | I_ 391304 - 391304 3
! 50102000011]  20231205981814 Rietkul new reservokr and supply link 1739130 - 1739130 0%
! 50103000101 2021070099!382] Upgrode of Teleme iry (Swellendam) Conyersion from [ 322500 | - 322 500 0%
! 50103000231 2022(_)@954820 Steps and channel grids with railngs for Swellend I 120000 - 120000 0%t
50103000241]  21220630054623|New MCC with magtiow for Swelendam wolerwarks fi | 280000 - - 280000 | _o0m
50103000441 _ 20220530054925 Sew erage - Machinery and equipment == 30000 | R 30000 0%
! 50103000531 20230&5984775 Klipperivier Stainless steel safety Romng__ﬂuga | 200000 | - 200000 | 0%,
50103000651 2023070032205 instalation of chloringtion system WIW 1400000 —fe = 1400000 | L 0%
I 50103000821 20230710032319 Instalation of chioringrion system WWITW 2023/24 1208080 - 1298050 | o=
| 50103000831 | 2023090802221 | [Diesel Trailor $001x1 0000, - £0000 | 0%
50103000841 20231205781819 Upgrading of Barrydaie Bulk Waster Supply Phuse 2 5398438 2370378 3078060 | H%
—— Total 44304 605 | 14707 118 47 378 467 | Er

810



13. BANK WITHDRAWALS

BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF AN APPROVED BUDGET
Municipal Finance Management Act, section 11(4) ‘ ] \‘

£ vatioral weasury
7 Hﬁ_" Consolidated Quarterly Report for period 01/10/2023 to 31/12/2023 (complete relevant period)
v AU IF X0 AR — — 1!
TAmounl in Descriplion and Purposs |
Date Payae R'000 {including secfl f e.g. sec 11{N) rised by |
Variaus _|Provinsiale Padingenisur = 3156 405Licence tees - Section 11 @ Tar K Stuwrman - Disector Cammunity Senices
various  [Yarous 11767 |Various deposils - Saclion 11 {El Iﬁ € Wassermann - Director Ananciol
= e |Services
various  Various 11 808 Varlous réfunds of money Ty paid - Sectian 11 (1) Wi € Wassesmaonn - Director Ananciol
Sarvices
Yarious __ Various 56 000 000|Investments and Call -Section 17 [} [Ms £ wassermann - Director Ananclol
== 1 Services
‘E— _— —
(|| ]

14. RATIO’S
Borrowing Management
Ratio Total long-term debt as % of revenue

The formula for Total long-term debt as % of fotal revenue is:
Dafinltion (Tofal long-term liabilities / Revenue)*100

This ratio is compared o an absolute limit of 40% of total revenue. The higher the

Purpose
level of debt, the higher is the repayments and interest on loans.

swellendam Municipality has a ratio of 5%, This is within the norm.

ST



Working Copltal Managemeni
Ralio Acid test rafio

The formula for acid test ratio is:
Definition (Curent Assets - Inventory] / Current Liabilities

Purpose This rafio gives an indication of the ability of the municipality to meet its short term
obligations with short termliquid assets. In general, alevel of 2.1 is considered

accepiable.

Currently Swellendam Municipality will be able to overcome their short term debt
with aresult of 2,18:1.

Debtors Colleclion Ratio
Rotlo Time it takes o collect debtors

The formula for debtors collection ratio is:
Definition (Debtors / Ownrevenue) ¥ 365 days

Purpose This rafio gives an indication of the time it takes the municipality to collect their
debtors. In general. a level of maximum 45 days is considered acceptable.

Currently Swellendam Municipdlity are collecting their total consumer debtors on
an average of 5 days according to the ratio, which is acceptable. The debtors

older than 12 months remains a concern.

Payment ratio of deblors
Ratio Percentage of debtors collected

The formula payment ratio of debtors is:
pefinition (Debtors received/ Debfors billed) * 100

Purpose The payment ratio of debtors is an indication of how efficient the municipality is at
collecting its debtors.

For the year-to-date the payment ratio is 95,08%. The municipadlity is in a good
position as can be seen by the high payment ratio. The municipality has various
debior controls in place and always sirives for a 100% payment ratio.

3I.



Siaff Cost Ratio
Ratio Employee costratio

The formula for staff cost rafio is:
Definltion (Employee cost / Total expenaiture} x 100

Purpose This rafio gives an indication of the portion of expenditure of the municipality that
goes fo employee cost. In generala level of +-35% is considered acceptable, to

the maximum of 40%.

Currently Swellendam Municipality's staff cost ratio is 34,13% of total expenditure,
which is acceptable. The adverse variance is due 1o vacant posts as well as other
transactions which will be finalised during annual year-end processes.

15. COST CONTAINMENT

Cost Containment Measures

In terms of Regulation 15(1} of the Municipal Cost Containment Regulations of 2019, the municipality
must disclose the cost containment measures applied by the municipality in the municipal in-year
budget reports and annual cost savings disclosed in the annual report. The following cost containment

measures were applied by the municipality for the period under review:

The Municipal Council adopted its cost containment measures policy on 31 May 2023 per item A76.
The cost containment measures are detailed in the policy and applied by the municipality.

Cost containment measures are also included in the Municipal Public Accounts Committee {MPAC)
Agenda as a standing item and discussed on quarlterly basis.

Various additional monitoring mechanisms were introduced in the form of Annual Consultancy
Assessment, Consultancy Reduction Plans, review of various policies to be in line with the regulations,
monitoring of private and official calls and electronic distribution of Council Agenda documentation.

The disclosure of cost containment measures applied will also be included in the Annual Report as

required by Reg 15(1).

313



Total Cost Savings Dliclosure in the in-Year and Annual Report

Cosi Containment In -Year Recort

Cost Contmnment Measures

|Hov.mb.r
Budget
2023

sment l

Novamber

Use of ants

Vehicles used for political office-bearel

Travel and subsistence

Domestic ot

hips, events ond caterin

Other reiated expenditure iters

meluding

|including viramenis

unh] 31 Desember

. R2920506.53

| 3
Use of contulionts RS 252 787.00 RS 444 587 .00 R2 523 680.47
vehiclat uied iof polilical office-beared RO.00 RO.00 R0.00 RO.00 RO.00|
Travel and sitbestence R301 814.00 R299 $04.00 R300 304.00 R122 3,27 R176 30078]
Domestic accommodation R100 180.00 R107 390.00 R108 990.00 R16 79749 R52 19051

o hips, #verts and cotering R658 250.00 RB58 250.00 R852 250.00 R333 650.21 R518 59979
Communication R2 08D 585.00 R2 067 £3100 R2 055 831.00 R694 588.37) R1 381 24243
Other related expenditure items RO.0D RO.O0/ RO.0O RO.0! RO.
Total RA 573 614,00, BB 777 762.00 18741 942,00, R3 $70721.81 RS 007 040.1

Note: The savings above isnct nacasarily relating to cost confolnment.

16.  SDBIP

Refer to Annexure B for further detail of the SDBIP for quarter two.

8i4,

R507 618.15 R2 016 06232 RO00 RO.00
RO.00 ROGO, RO.00 ROOO, RO.00
RE9 92244 R62 08083 RO R0.00 17830073
R12347.31 R4 452.18 RO. RO.00 R92 19051
R211 41745 R122232.76 RO. RO.00 R518 59979
R307 605 R366 979.09 RO.00| R0.00 R1 1381 242,63
3 RO RODO R0.00| RO.00 RO.00!
C mgsenIaLs  R2 59160718 = R0.00| R0.00  R5067040.19



Performance Report

Quarter 2 - 01 July 2023 - 31
December 2023

TOP LAYER SDBIP
2023/2024

A Vorster

Municipal Manager



TOP LAYER SDBIP 2023/2024

EXECUTIVE SUMMARY

The Municipality is required to produce d Service Delivery and Budget Implementation fo show the

following:

e Monthly projections of revenue and expenditure for the operating and capital

budgets
e Quarterly service delivery targets and performance indicators.

Each month the Municipal Manager must present the Mayor with a report showing how
income and spending are progressing against these projections.

Every quarter the Mayor must report to the Council on the progress of the budget.

REVENUE AND EXPENDITURE PROJECTIONS

The below graph indicates the Municipality's operating revenue performance for the second
quarter of the 2023/24 financial year. More information is contained in the financial section 52

report.

SDBIP - Revenue Performance

R90 000 000
R80 000 000
R70 000 0CO
RE0 000 000

RS0 000 000 '
R40 000 000 |

R30 000 000 .

R20 000 000 ' J

R10 000 000 I | | | I lll

R-
Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

ORGB - R461 708 612
ADJB - R468 609 295

» Revenue ORGB Revenue ADIB Actual Actual - R233 108 182

The below graph indicates the Municipality’s operating expenditure performance for the second
quarter of the 2023/24 financial year. More information is contained in the financial section 52

report.
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SDBIP - Expenditure Performance

R90 000 000
RB80 060 000
R70 000 000
R60 000 00C
R50 000 000

R40 000 000
R30 000 000 . !
R20 000 000 ! '
R10.000 000 I |
Ny _

Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

ORGB - R456 059 519
ADJB - R456 854 873

= Expenditure ORGB Expenditure ADJB Actuai Actual - R185 568 361

As far as the cash flow forecasts of the Capital Expenditure performance for the second quarter of
the 2023/24 financial year are concemed, the expenditure was affected by the recent riots as it

impacted on the procurement processes.

SDBIP - Capital Expenditure

R18 000 000
R16 000 000
R14,000 000
R12 000 000
R10 000 000
RS 000 000
R6 000 000 il
R4 000 000 '

R2 000 000 ‘ '
| i

R-
Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 jun-24

ORGB - R46 330 276
ADIB - R64 306 605

Capital ORGB Capital ADJB Actual Actual - R14 907 918

40 |Page
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SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS
Each Directorate must provide quarterly targets so that performance can be monitored

throughout the year. The Municipal Manager and Directors performance contracts must
contain these fargets. The targets cannot be changed during the year unless Councilapproves

the changes.

The SDBIP is essentially a business plan, and an integral part of the financial planning
process. Although its approval is required after the budget, its foundational preparation has
occurred in tandem with the budget process. The SDBIP is the connection between the

budget and management performance agreements.

The SDBIP is a contract between the administration, council and the community, expressing
the goals and objectives set by the council as quantifiable outcomes that can be
implemented by the administration over the financial year.

The SDBIP is seen as a management, implementation, and monitoring tool that will assist the
Executive Mayor, Councilors, Municipal Manager, Senior Managers, and community. If is
also a monitoring that enables the Municipal Manager to monitor the performance of senior
managers. The MFMA requires that the performance agreements of senior managers be
linked to the Top Layer SDBIP. The SDBIP is considered a layered plan. Whilst only the top
layer is made public, the budget and performance targets should be broken down info
smaller targets and from 1 July 2023 - 31 December 2023, be cascaded down to the lowest

staff level.

MFMA REQUIREMENT — APPROVAL OF THE SDBIP

Under the MFMA the process for approval of the SDBIP is covered under Chapter 7
- Responsibilities of Mayors and Chapter 8 — Responsibilities of Municipal Officials.

Under Chapter 8 the Accounting Officer must submit a draft of the SDBIP to the Executive
Mayor within 14 days of the budget being approved.
Chapter 7 of the MFMA requires the Executive Mayor to take allreasonable steps to ensure

that the SDBIP is approved by the Mayor within 28 days after the approval of the budget
and that the SDBIP is made public no later than 14 days after thai.

Section 54 sets out the responsibilities of the Executive Mayor regarding budgetary control
and the early identification of financial problems.

When a budget monitoring report is received under sections 71 and 72 of the MFMA, the
Executive Mayor must check whether the budget is being implemented in accordance

with the SDBIP. If it is decided to amend the SDBIP, any revisions to the service delivery
targets and performance indicators must be made with the approval of the council

following an adjustment budget.
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MONITORING

The Section 71 and 72 budget monitoring reports required under the MFMA should provide a
consolidated analysis of the Municipality's financial position including year-end projections.

Section 52 reports should also be presented fo the Executive May

need for any amendments.

PERFORMANCE ASSESSMENT

The overall assessment of actual performance against targets set for the key performance
indicators as documented in the SDBIP is ilustrated in terms of the following assessment

methodology:

or and Council to consider the

= T

Colour Category

Description

KPI Not Yet measured

KPI's not applicable for the period under
review

KPI Not Met

Actual vs target less than 75%

KPI Aimost Met

Actual vs target between 75% and 100%

KPI Met

Actual vs target 100% achieved

KPl Well Met

Actual vs target more than 100% and less than
150% achieved

KPI Extremely Well Met

Actual vs target of more than 150% achieved

The outcome of the mid-year performance for the 2023/2024 financial year is indicated in the

below tables for consideration.

Swellendam ‘ Municipal | Financial Community | Infrastructure W
Municipality | Manager Services Services Services

Calegory “Nr | % |NR| % NR| % | NR| % | NR | %
17 | 34% | 9 |75% | 5 |33% 3 | 75% - - |

KPI Not Met [ 12% | 0% | 1 | 7% - 0% 5 26%

10 20% | - 0% | 7 | 0% 1 25% 2 1%
KPI Met 5 10% | - | 0% | 1 7% - | 0% 4 21% |

KPl Well Met é 12% | 2 17% 1 | 7% - | 0% 3 16%
ki Extremely Well Met  [ITTRRVREE:; MEERL - | 0% | 5 | 26% |
50 | 100% | 12 [100% 15 | 100% 4 |100% | 19 | 100% |
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