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Good
Governance
and Public
Participation

Good
governance
and public
participation

Whole
Municipal
Area: All

Number

Good
Governance
and Public
Participation

Good

governance
and public
participation

Whole
Municipal
Area: All

90,00%

Percentage

RBAP
Office of the | Compile the Risk Based submitted to
L1 Municipal Audit Plan (RBAP) and the Audit
Manager submit fo the Audit Committee by
Committee by 30 June 30 June 2024
90% of the RBAP for
2024/25 implemented
) by 30 June {(Number of % of the RBAP
Office of the audits and tasks implemented
T2 Municipal completed for the by 30 June
Manager period /Number of 2024
audits and tasks
identified in the RBAP) x
100}
Compile and submit "
X Final IDP
Office of the .The 2nd review of the compiled and
13 Municipal flnofI.IDP fc?r Ifhe 2035/26 S Sy
Manager inancial year to ;
© Council by 31 May Councll
Office of the | Submit the draft Annual Draft report
TL4 Municipal Report for 2023/24 in submitted to
Manager terms of the MFMA to Council by 31
Council by 31 January January

Good
Governance
and Public
Participation

Good
governance
and public
participation

Whole
Municipal
Area: All

Number

Good
Governance
and Public
Participation

Good
governance
and public
participation

Whole
Municipal
Area: All

Number

0 0 0 1

15 40 60 90
0 0 1 0
0 0 1 0
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Approve the Annual

Annual Report

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Whole
Municipal
Area: All

Municipal
Transformation
and
Institutional
Development

Institutional
development
and
fransformation

Whole
Municipal
Area: All

Number

A3
s

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Number

Office of the Report in terms of approval within
TL5 Municipal MFMA within two 2 months of
Manager months affer submission draft
of draft submission
Complete the annual Completed risk
Office of the risk assessment and assessment
TL6 Municipal submit to the Audit submitted to
Manager Committee by 30 June the Audit
Committee
Number of residential Number.of
! . residential
properties that receive .
! . properties
piped water that is .
Infrastructure which are
L7 . connected fo the .
Services o billed for water
municipal water e
infrastructure network . P
&5 6 30 QU paid meters as
at 30 June 2024
Number of
Number of residential re5|dent|o|
. properties
properties connected which are
to the municipal .
s billed for
electrical infrastructure .
Infrastructure X electricity or
TL8 . network (credit and )
Services . . have pre-paid
prepaid electrical
X meters
metering and (Excludin
excluding Eskom areas) 9
Eskom areas)
as af 30 June
as at 30 June
2024
Number of residential NUTBErah
properties connected . X
) residential
which have access to a .
properties
Infrastructure sewerage network or .
TL? ) X . . which are
Services septic tank irespective billed for
of the number of water ETRRTGRGT
closets (toilets) as at 30 g
30 June

June

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Number

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Number

0 1 0
0 0 1
6629 0 6629
6598 0 6598
6560 0 6560




Number of

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Number

Number of residential residential
. properties for which properties
TL10 C(S);nr\r/?;:;w refuse isremoved once which are
perweek as at 30 June billed forrefuse
removal as af
30 June
Number of
Provide access of 6kl . reglsfered
free basic water to Igelefelue)
Financial indigent and poor poor
L - . households
services households in terms of L.
the approved indigent receiving or
policy that have
access to free
basic water
Provide access of Number of
50kwh free basic registered
12 Financial electricity to indigent indigent
Services households in terms of households
the approved indigent receiving
policy electricity
Number of
Provide access of registered poor
20kwh free basic households
113 Financial electricity fo poor receiving or
Services households in terms of that have
the approved indigent access to free
policy basic
electricity
Number of
Provide free basic registered
Financial sanitation to indigent indigent
TL14 . households in terms of households
Services g L
the approved indigent receiving free
policy basic

sanitation

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Number

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

6200 6200
2291 2291
1967 1967
324 324

1967 1967




Provide discounted

Number of
registered poor

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

. . basic sanitation to households
5 Financicl poor households in receiving
Services terms of the approved discounted
indigent policy (50% basic
discount) sanitation
Number of
Provide free basic registered
Financial refuse removal to indigent
TL16 Senvi indigent households in households
ervices =
terms of the approved receiving free
indigent policy basic refuse
removal
Provide discounted Number of
basic refuse removal to registered poor
17 Financial poor households in households
Services terms of the approved receiving free
indigent policy (50% basic refuse
discount) removal
Spend 90% percentage
of the municipality's
capital budget
actually by 30 June % of capital
118 Financial {(Amount actually budget spent
Services spent on capital by 30 June
projects/ Amount
budgeted for capital
projects) x100}
Financial viability
measured in terms of
the municipality's ability
to meet its service debt
obligations as at 30
19 Financial June {(Short Term revZELlJD; toos &0
Services Borrowing + Bank
30 June

Overdraft + Short Term
Lease + Long Term
Borrowing + Long Term
Lease) / Total
Operating Revenue -

Municipal
Financial
Viability and
Management

Financial
management

Whole
Municipal
Area: All

90,00%

Municipal
Financial
Viability and
Management

Financial
management

Whole
Municipal
Area: All

0 324 0 324
Number 0 1967 0 1967
Number 0 324 0 324
Percentage 0 20 40 90
Percentage 0 0 0 25.30
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Operating Conditional
Grant) x 100

TL20

Financial
Services

Financial viability
measured in terms of
the outstanding service
debtors as at 30 June
{(Total outstanding
service debtors/
revenue received for
services) x 100}

Service debtors
fo revenue as
at 30 June 2024

Municipal
Financial
Viability and
Management

Financial
management

Whole
Municipal
Area: All

Percentage

TL21

Financial
Services

Financial viability
measured in terms of
the available cash to
cover fixed operating
expenditure as at 30

June {(Cash and

Cash Equivalents -
Unspent Conditional
Grants - Overdraft) +

Short Term Investment)
/ Monthly Fixed
Operational
Expenditure excluding
(Depreciation,
Amortization, and
Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets))

Cost coverage
as at 30 June
2024

Municipal
Financial
Viability and
Management

Financial
management

Whole
Municipal
Area: All

Percentage

TL22

Infrastructure
Services

Limit unaccounted for
water to less than 25%
by 30 June
{(Number of Kiloliters
Water Purchased or
Purified - Number of
Kiloliters Water Sold) /

Number of Kilolitres
Water Purchased or
Purified x 100}

%
unaccounted
for water by 30
June 2024

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Percentage

TL23

Infrastructure
Services

Limit unaccounted for
electricity to less than
12% by 30 June
{(Number of Electricity
Units Purchased and/or
Generated - Number of
Electricity Units Sold) /
Number of Electricity

%
unaccounted
for electricity
by 30 June

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Percentage

Ry
° 0 18
° 0 18
25 0 25
12 0 ”




Units Purchased and/or
Generated) x100}

Achieve a debtors
payment percentage
of 95% by 30 June

Municipal
Financial
Viability and
Management

Financial
management

Whole
Municipal
Area: All

95.00%

Percentage

Municipal
Financial
Viability and
Management

Financial
management

Whole
Municipal
Area: All

Number

95

95

95

95

{(Gross Debtors Debtors’
Financial Opening Balance + payment
TL24 . "
Services Billed Revenue - Gross percentage as
Debtors Closing at 30 June 2024
Balance - Bad Debts
Written Off) / Billed
Revenue) x 100}
Approve an action AcitenElen
plan to address all the P
N . ; . N approved by
Financial issues raised in the
T25 . the MM by 31
Services management letter of NeTEn
the Auditor-General by
31 March
Financial Achieve an Unqualified Unqualified
TL26 Services Audit Opinion for the Audit Opinion
2023/24 financial year Achieved
Submission of
Financial Submit annual financial ﬁ?\g:é?él
TL27 Senvi budget by 31 May to
ervices Sounal budget to
Council by 31

May 2024

Municipal
Financial
Viability and
Management

Financial
management

Whole
Municipal
Area: All

New KPI

Number

Municipal
Financial
Viability and
Management

Financial
management

Whole
Municipal
Area: All

Number




Swellendam Municipality Top Layer Service Delivery and Budget Implementation Plan 2023/24

The number of people

Municipal
Transformation
and
Institutional
Development

Institutional
development
and
fransformation

Whole
Municipal
Area: All

Number

Municipal
Transformation
and
Institutional
Development

Institutional
development
and
transformation

Whole
Municipal
Area: All

Percentage

:_.'%I‘\
kN

X
St

Municipal
Transformation
and
Institutional
Development

Institutional
development
and
fransformation

Whole
Municipal
Area: All

10,00%

Percentage

Number of
from employment
. people
equity target groups
; employed from
Municipal emp_loyed i i 17 equity target
TL28 highest levels of .
Manager X groups in the
ANEMEERIEN T three highest
compliance with the levels of
equity plan by 30 June management
The percentage of the
municipality's personnel % of the
budget actually spent personnel
- on implementing its budget spent
TL29 ';\A/g::g'pgrl workplace skills plan by on
9 30 June {(Actual implementing
amount spent on the workplace
fraining/total personnel skills plan
budget) x100}
Limit quarterly vacancy
rate to less than 10% of
. funded posts {(Number
TL30 Municipal % quarterly
M of funded posts vacant +
anager / Numper of funded vacancy rate
posts) x100}
Municiodl Create temporary work ?lumberof
TL31 Mana per opportunities in terms of empoLory
9 EPWP by 30 June work
opportunities
created
Review the Spatial
Development SDFreview and
Municipal Framework and submit submitted to
TL32 ) -
Manager to Council for Council for
consideration by 31 consideration

May

Local
Economic
Development

Economic
development

Whole
Municipal
Area: All

Good
Governance
and Public
Participation

Good
governance
and public
participation

Whole
Municipal
Area: All

Number

0 0 0 1

0 0 0 0.50
10 10 10 10
45 55 55 55
0 0 1 0
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X
s

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

90,00%

Percentage

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

88,00%

Percentage

30

60

20

Spend 90% of the roads
and stormwater
maintenance
(excluding general
vehicles-streets) budget % of the
.33 '”frso'(::vrfc‘:;:re by 30 June maintenance
{(Actual expenditure on budget spent
maintenance divided
by the total approved
maintenance
budget) x100}
Spend 90% of the
electricity maintenance
(excluding general % of the
vehicles-electricity) maintenance
budget by 30 June budget spent
TL34 Infrqsfrgcture {(ACTL?CIl expenditure onthe
Services . L
on maintenance electricity
divided by the total maintenance
approved vote
maintenance
budget) x100}
Spend 90% of the waste
water maintenance
(excluding general
vehicles-sewerage % of the
network & general maintenance
Infrastructure vehicles sewerage budget spent
TL3S - administration) budget on the waste
Services
by 30 June water
{(Actual expenditure on maintenance
maintenance divided vote
by the total approved
maintenance budget)
x100}
Spend 90% of the water
maintenance
(excluphng general % of the
vehicles-water .
e maintenance
Infrastructure pgnflcthn, generol budget spent
TL36 Services vehicles-irrigation water <
& vehicle costs-water int
dams) budget by 30 main eT”C‘me
June {(Actual votes
expenditure on
maintenance divided

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

40,00%

Percentage

30

60

90

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

70,00%

Percentage

30

60

20

30

60

90




Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

94.00%

Percentage

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

95,90%

Percentage

by the fotal approved
maintenance budge
Spend 95% of the MIG
funding allocated for
completion of projects
Infrastructure by 30 June % of MIG
TL37 Services {(Actual expenditure on funding
MIG funding received received spent
divided by the total
MIG funding received)
x100}
. . X % microbiological
TL38 95% mlcroblologlcal water quality
Infrastructure | Guality levelachieved o o) gchieved as
Services for water as per SANS per SANS 241
241 criteria
. ) Disaster
Review the Disaster Management
TL39 Community Monogement Plan X Planreviewed
Services and submitfo Council | gng supmitted to
by30 May Council
Review the H Human
Community |  sefiements Pipaline | SCTements Plan
TL40 Services . P . reviewed and
and submit fo Council submitted fo
by 30 June Council

Good
Govemnance and
Public
Participation

Good
governance and
public
participation

Whole
Municipal
Area: All

Number

Good
Govemnance and
Public
Participation

Good
governance and
public
participation

Whole
Municipal
Area: All

Number

0 40 60 95
95 95 95 95
0 0 0 1
0 0 0 1




