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TOP LAYER SDBIP 2025/2026

EXECUTIVE SUMMARY

The Municipality is required to produce a Service Delivery and Budget Implementation Plan
(SDBIP) to outline the following:

Monthly projections of revenue and expenditure for the operating and capital budgets

Quarterly service delivery targets and performance indicators. The 2025/26 SDBIP was approved by the
mayor on 30 May 2025.

Each month the Municipal Manager must present the mayor with a report howincome and
spending are progressing against these proje ctions.

Every quarter the mayor must report to the Council on the progress of the budget implementation.
SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS

Each Directorate must provide quarterly targets where possible so that performance can be
monitored throughout the year. The Municipal Manager and Directors performance contracts must
contain these targets. The targets cannot be changed during the year unless Council approves the
changes.

The SDBIP is essentially a business plan, and an integral part of the financial planning process. Although its
approval is required after the budget, its foundational preparation has occurred in tandem with
the budget process. The SDBIP is the connection between the budget and management
performance agreements.

The SDBIP is a contract between the administration, council and the community,expressing the goals
and objectives set by the council as quantifiable outcomes that can be implemented by the
administration over the financial year.

The SDBIP is seen as a management, implementation, and monitoring tool to measure the performance
of the municipality.

MFMA REQUIREMENT — APPROVAL OF THE SDBIP
Under the MFMA the process for approval of the SDBIP is covered under Chapter 7.

Responsibilities of Mayors and Chapter 8 — Responsibilities of Municipal Officials.

Under Chapter 8 the Accounting Officer must submit a draft of the SDBIP to the Executive Mayor
within 14 days of the budget being approved.

Chapter 7 of the MFMA requires the Executive Mayor to take all reasonable steps to ensure that the
SDBIP is approved by the Mayor within 28 days after the approval of the budget and that the SDBIP
is made public no later than 14 days after that.
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Section 54 sets out the responsibilities of the Executive Mayor regarding budgetary control and the
early identification of financial problems.

When a budget monitoring report is received under sections 71 and 72 of the MFMA, the Executive
Mayor must check whether the budget is being implemented in accordance with the SDBIP. If it is
decided to amend the SDBIP, any revisions to the service delivery targets and performance
indicators must be made with the approval of the council following an adjustment budget.

MONITORING

The Section 71 and 72 budget monitoring reports required under the MFMA should provide @
consolidated analysis of the Municipality’s financial position including year-end projections.
Section 52 reports should also be presented to the Executive Mayor and Council to consider the
need for any amendments,

PERFORMANCE ASSESSMENT
The overall assessment of actual performance against targets set for the key performance indicators
as documented in the SDBIP is illustrated in terms of the following assessment methodology:

Colour Category Description

KPI Not Yet measured | KPI's not applicable for the period underreview

KPI Not Met Actual vs target less than 75%
KPI Almost Met Actual vs target between 75% and 100%
KPI Met Actual vs target 100% achieved
Actualvs target more than 100% and lessthan 150%

KPI Extremely Well Met Actual vs target of more than 150%achieved

The outcome of the performance for the 2025/2026 financialyear, quarter 1 isindicated in the below
tables for consideration.

Swel!e‘ndo‘m Municipal Manager Financial Services | Community Services | Infrastructure Services
Municipality

Nr % Nr % Nr % Nr % Nr %

26 65 6 54,55 1 92 2 66,67 7 50

KPI Not Met 2 5 0 0,00 0 0 0 0,00 2 14

~ riamostmet B 8 0 0,00 ] 8 0 0,00 2 14
KPI Met 2 5 1 9,09 0 0 1 33,33 0 0

KPI Well Met 6 15 4 36,36 0 0 0 0,00 2 14

KPI Extremely Well Met 1 3 0 0,00 0 0 0 0,00 ] 7
40 100 1 100 12 100 3 100 14 100
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Overall Perfformance 2025/26

i Actual Performance
Ref KPI Name [R] Unit of Ward | Performance Target Eie—
Measurement
for 2024/25 Actual R and
Qi Q2 Q3 Q4 Target Corrective
Measures
Strategic Objective: To promote good governance and communityparticipation
Compile the Risk Based RBAP submitted to
Audit Plan (RBAP) and the Audit
T submit o the Audit Committee by 30 Al L 0 0 0 ] 0 0
Committee by 30 June June
90% of the RBAP for 2025/26
implemented by 30 June
{(Number of audits and % of the RBAP
TL2 tasks completed for the implemented by All 88% 15% 40% 60% 90% 15% 18%
period /Number of audits 30 June
and tasks identified in the
RBAP) x 100}
Comprie and suomit The S |- Eingl i compiled
3 eview of the final 1oF 1o and submitted to Al 1 0 0 0 1 0 0
the 2022/27 financial year Council
to Council by 31 May
Submit the draft Annual Draft report
Report for 2024/25 in terms submitted to
TL4 of the MFMA to Council by Council by 31 Al ! 0 0 ] 0 0 0
31 January January
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Overall Performance 2025/26

i Actual Performance
Ref KPI Name [R] Unit of Ward | Performance Target Comment
Measurement
for 2024/25 Actual R and
Qi Q2 Q3 Q4 Target Corrective
Measures
Approve the Annual Report Annual Report
in ferms of MFMA within two approval within 2
s months after submission of months of draft Al U 0 0 ] 0 0 0
draft submission
Complete the annual risk Completed risk
assessment and submit to assessment
T the Audit Committee by 30 submitted to the Al L 0 0 0 ] 0 0
June Audit Committee
Strategic Objective: To enhance access to basic services and address maintenance backlogs
Number of residential Nun.'nber.of
: . residential
properties that receive . .
piped water that is ETSRERTES WIS
L7 - . are billed for water All 6970 0 6 629 0 6 629 0 0
connected to the municipal .
. or have pre-paid
water infrastructure network
meters as at 30
as af 30 June
June
Number of residential Nut.“nber.of
. residential
properties connected to . .
. . properties which
the municipal electrical .
infrastructure network ere lellel e
L8 electricity or have All 7 545 0 6 598 0 6 598 0 0

(credit and prepaid
electrical metering and
excluding Eskom areas) as
at 30 June

pre-paid meters
(Excluding Eskom
areas) as at 30
June
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Overall Performance 2025/26

i Actual Performance
Ref KPI Name [R] Unit of Ward | Performance Target Comment
Measurement
for 2024/25 Actual R and
Qi Q2 Q3 Q4 Target Corrective
Measures
Number of residential
) Number of
properties connected . .
: residential
which have access to a roperties which
TL? sewerage network or septic propert All 6751 0 6 560 0 6 560 0 0
tank irrespective of the e el e
P sewerage as af 30
number of water closets June
(toilets) as at 30 June
Number of
Number of residential residential
10 properties for which refuse is properhes which Al 7101 0 6200 0 6200 0 0
removed once per week as | are billed for refuse
at 30 June removal as at 30
June
Number of
Provide free basic water registered indigent
services to indigent and and poor
TL11 poor households in terms of households All 2742 0 2291 0 2291 0 0
the approved indigent receiving free
policy as at 30 June basic water
services
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Ref

KPI Name [R]

Unit of
Measurement

Overall Perfformance 2025/26

Actual

Ward Performance

Target

for 2024/25
Q1 Q2

Q3

Q4

Target

Actual

TL12

Spend 90% of the
municipality's capital
budget actually spent by 30
June {(Amount actually
spent on capital projects/
Amount budgeted for
capital projects) x100}

% of capital
budget spent by
30 June

All 79.65% 0% 20%

40%

20%

2,90%

Strategic Objective: To improve financial viability and m

anagement

Performance
Comment
and
Corrective
Measures

TL13

Financial viability measured
in ferms of the municipality's
ability to meet its service
debt obligations as at 30
June {(Short Term Borrowing
+ Bank Overdraft + Short
Term Lease + Long Term
Borrowing + Long Term
Lease) / Total Operating
Revenue - Operating
Conditional Grant) x 100

Debt to revenue
as at 30 June

All 6.21% 0% 0%

0%

25.30%
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Ref

KPI Name [R]

Unit of
Measurement

Ward

Actual
Performance
for 2024/25

Overall Performance 2025/26

Target

Q1

Q2

Q3

Q4

Target

Actual

Performance
Comment
and
Corrective
Measures

TL14

Financial viability measured
in ferms of the outstanding
service debtors as at 30
June {(Total outstanding
service debtors/ revenue
received for services) x 100}

Service debtors to
revenue as at 30
June

All

17.89%

0%

0%

0%

18%

TL15

Financial viability measured
in terms of the available
cash to cover fixed
operating expenditure as at
30 June {(Cash and Cash
Equivalents - Unspent
Conditional Grants -
Overdraft) + Short Term
Investment) / Monthly Fixed
Operational Expenditure
excluding (Depreciation,
Amortisation, and Provision
for Bad Debfs, Impairment
and Loss on Disposal of
Assets))

Cost coverage as
at 30 June

All

5.18
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Overall Performance 2025/26
Unit of Actual
Ref KPI Name [R] Measurement Ward Performance for Target Performance
2024/25 Actual R Comment. and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Indigents are
increasing and
Achieve a debtors clients to not pay
payment percentage of ﬁ;ce%tzlfs doet
95% by 30 June {(Gross y due fo
Debtors Opening Debtors' payment economic
TL16 Balance + Billed percentage as at Al 97.34% 95% 95% 95% 95% 95% 92.61% pressures.
Revenue - Gross Debtors 30 June s
Closing Balance - Bad The Municipality
Debts Written Off) / WI|| continue to
Billed Revenue) x 100} implement and
monifor the
Credit Control
Policy.
Approve an action plan
to address all the issues
raised in the .
management letter of Aeitien plen
7 the Auditor-General two approved by the Al ! 0 0 1 0 0 0
MM
months after the
Management Report
was issued
Achieve an Unqualified - .
18 Audit Opinion for the | Snaualified Audit Al ] 0 0 1 0 0 0
2024/25 financial year P
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Overall Perfformance 2025/26

Unit of .
Ref KPI Name [R] M rement Ward Performance for Target Performance
easureme 2024/25 et Comment and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Submit annual financial Oiﬁig'?;‘\gggﬁjl
TL19 budge’rcl:;tg(l:“lv\oy to budget to Council All 1 0 0 0 1 0 0
by 31 May
Strategic Objective: To create a capacitated, people-centred institution
The number of people Number of people
from employment
. employed from
equity target groups .
employed in the three SEUIR7 TSIl
TL20 . groups in the All 0 0 0 0 1 0 0
highest levels of ]
: three highest
management in |
) . evels of
compliance with the management
equity plan by 30 June 9
The percentage of the
municipality's personnel
budget actually spent % of the personnel
on implementing its budget spent on
TL21 workplace skills plan by implementing the All 0.15% 0% 0% 0% 0.50% 0.00% 0.08%
30 June {(Actual workplace skills
amount spent on plan
training/total personnel
budget) x100}
Limit quarterly vacancy
rate to less than 10% of
22 HUneiD€ [PERIS |NUmecT 5 GLEEY Al 10.19% 10% 10% 10% 10% 10% 9.06%

of funded posts vacant
/ number of funded
posts) x100}

vacancy rate




Overall Perfformance 2025/26

Unit of Falel
Ref KPI Name [R] M rement Ward Performance for Target Performance
easureme 2024/25 Comment and
Actual R o
Q1 Q2 Q3 Q4 Target Corrective
Measures
Strategic Objectives: To enhance economic development with focus on both first and second economies
Number of
Create temporary work temnporary work
23 opportunities in terms of . pomﬁmes Al 253 45 55 55 55 45 47
EPWP by 30 June PP
created
Strategic Objective: To create a safe and healthy living environment
Review the Spatial SDF review and
Development bmitted t
TL24 Framework and submit svbmitted 1o All 1 0 0 0 1 0 0

to Council for
consideration by 31 May

Council for
consideration

Strategic Objective: To enhance access to basic services and address maintenance backlogs
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Overall Performance 2025/26

Unit of .
Ref KPI Name [R] Measurement Ward Performance for Target Performance
2024/25 Actual Comment. and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Spend 90% of the roads
and stormwater
maintenance
(excluding general
vehicles-streets) budget % of the
TL25 by 30 June {(Actual maintenance All 93.31% 10% 30% 60% 90% 10% 7.62%
expenditure on budget spent Some
maintenance divided mo!n’renonce
by the total approved projects are
maintenance budget) delayed.
x100}
Spending &
Projects are
discussed and
monitored af
Management
Spend 90% of the ﬁdeBk
S B anagement
electricity maintenance Engagements
(excluding general % of the ’
vehicles-electricity) maintenance
126 e et alieln Al 85.66% 10% 30% 0% 90% 10% 8,87%

{(Actual expenditure on
maintenance divided
by the total approved
maintenance budget)

x100}

the electricity
maintenance
votes
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Overall Perfformance 2025/26

Unit of .
Ref KPI Name [R] Measurement Ward Performance for Target Performance
2024/25 Comment and
Actual R o
Q1 Q2 Q3 Q4 Target Corrective
Measures
Spend 90% of the waste
water maintenance
(excluding general
vehicles-sewerage
network & gene?ol B G NG
. maintenance
vehicles sewerage budget spent on
TL27 administration) budget All 82.78% 10% 30% 60% 90% 10% 3.64%
by 30 June {(Actual IS
: maintenance
expendifure on votes
maintenance divided
by the total approved
maintenance budget) Please see
x100} performance
comment and
Spend 90% of the water corrective action
maintenance under TL25 &
(excluding general TL26
vehicles-water
purification, general % of the
vehicles-irrigation water maintenance
& vehicle costs-water budget spent on
TL28 Ao bueaelby 30 the water All 103.55% 10% 30% 60% 90% 10% 3,94%
June {(Actual maintenance
expendifure on votes
maintenance divided
by the total approved
maintenance budget)
x100
Spend 95% of the MIG
funding allocated for
completion of projects
by 30 June {(Actual % of MIG funding
TL29 expendiiure on MIG received spent All 98.72% 0% 40% 60% 95% 0% 10,20%
funding received
divided by the total MIG
funding received) x100}
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Overall Perfformance 2025/26

Unit of .
Ref KPI Name [R] M rement Ward Performance for Target Performance
easureme 2024/25 Comment and
Actual R o
Q1 Q2 Q3 Q4 Target Corrective
Measures
Achieve 95% % m|crob|q|og|co|
. - . . water quality level
microbiological quality achieved as per
TL30 level achieved for water S P All 96.70% 95% 95% 95% 95% 95% 100%
as per SANS 241 as at 30 SANS 241 criteria
pe asa for the 2025/26
June . ;
financial year
Strategic Objective: To create a safe and healthy living environment
Review the Disaster DISEHIE]
Management Plan and M TE T
TL31 . - Plan reviewed All 0 0 0 0 1 0 0
submit to Council by 31 .
and submitted to
May .
Council
Strategic Objective: To develop integrated and sustainable settlements with the view to correct spatial imbalances
Review the Human el
Settlements Pipeline and SIS Ll
TL32 . pel reviewed and All 0 0 0 0 1 0 0
submit to Council by 30 -
submitted to
June :
Council

Strategic Objective: To enhance access to basic services and address maintenance backlogs
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Overall Performance 2025/26

Unit of .
Ref KPI Name [R] M rement Ward Performance for Target Performance
easureme 2024/25 Actual Comment and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Limit unaccounted for
water to less than 25%
by 30 June {(Number of
Kilolitres Water
Purchased or Purified - P UNEISEEiEe
TL33 L for water by 30 All 36.39% 0% 25% 0% 25% 0 0
Number of Kilolitres June
Water Sold) / Number of
Kilolitres Water
Purchased or Purified x
100}
Limit unaccounted for
electricity to less than
12% by 30 June
{(Number of Electricity % unaccounted
. (o}
134 UnitSRorEhased andions ¢ o (o ctricity by Al 9.38% 0% 12% 0% 12% 0 0
Generated - Number of 30 June
Electricity Units Sold) /
Number of Electricity
Units Purchased and/or
generated) x100}
Provide free basic ‘Numb(.er O.f
- - registered indigent
electricity services to
indigent and poor el [peer
TL35 ; households All 2742 0 2291 0 2291 0 0
households in terms of o
o receiving free
the approved indigent - ..
- basic electricity
policy as at 30 June -
services
Provide free basic 'Numbgr o.f
oo - registered indigent
sanitation services to
indigent and poor eme) [peer
TL36 . households All 2742 0 2291 0 2291 0 0
households in terms of

the approved indigent
policy as at 30 June

receiving free
basic sanitation
services
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Overall Perfformance 2025/26

Unit of ————
Ref KPI Name [R] M rement Ward Performance for Target Performance
edsureme 2024/25 et Comment and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Provide free basic refuse .N“mb?’ o.f
: registered indigent
removal services to
indigent and poor Cle) Dok
TL37 . households All 2742 0 2291 0 2291 0 0
households in terms of .
o receiving free
the approved indigent basic refuse
policy as at 30 June ;
removal services
Provide 10 000 kl free Kiloliter water
TL38 SEHE WEIEF I© Tl efmel PTeMIEEe 1o Al 5418.1 2 500 5000 7 500 10000 2500 | 5191.44
settlements as at 30 informal
June settlements
Number of
Provide free basic sanitation
sanitation facilities/ facilities/ toilets
TL39 Toilets to informal connections All 255 0 255 0 255 0 0
settlements as at 30 provided to
June informal
settlements
Provide free refuse Number of skips
1L40 removol services/ skips proy|ded to the Al 3 3 3 3 3 3 3
fo informal settlements informal
as at 30 June settlements

Correction of Error: The Unit of Measurement of TL39 was corrected from “Number of water connections provided to informal settlements” to the “Number of sanitation facilities/ toilets connections provided to
informal settlements”.

16 | Page




