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Swellendam Municipality Top Layer Service Delivery and Budget Implementation Plan 2025/26

RBAP

Good
Governance
and Public
Participation

Good
governance
and public
participation

Whole
Municipal
Area: All

Number

Good
Governance
and Public
Participation

Good

governance
and public
participation

Whole
Municipal
Area: All

94,0088
%

Percentage

Office of the | Compile the Risk Based submitted to
1L Municipal Audit Plan (RBAP) and the Audit
Manager submif to the Audit Committee by
Committee by 30 June 30 June
90% of the RBAP for
2025/26 implemented
by 30 June {(Number of
Office of the audits and tasks % of the RBAP
TL2 Municipal completed for the implemented
Manager period /Number of by 30 June
audits and tasks
identified in the RBAP) x
100}
Compile and submit "
. Final IDP
offcaciine |  Tie3liever el | compiedang
m3 | Municipal | NGO or e 2 22/ submitted to
Manager i
° Council by 31 May Setinel
Office of the | Submit the draft Annual Draft report
TL4 Municipal Report for 2024/25 in submitted to
Manager terms (?f the MFMA fo Council by 31
Council by 31 January January

Good
Governance
and Public
Participation

Good
governance
and public
participation

Whole
Municipal
Area: All

Number

60

90

Good
Governance
and Public
Participation

Good
governance
and public
participation

Whole
Municipal
Area: All

Number
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Swellendam Municipality Top Layer Service Delivery and Budget Implementation Plan 2025/26

| \‘?»;

Approve the Annual

Annual Report

Good
Governance
and Public
Participation

Good
Governance
and Public
Participation

Whole
Municipal
Area: All

Municipal
Transformation
and
Institutional
Development

Institutional
development
and
fransformation

Whole
Municipal
Area: All

Number

A3
s

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Number

Office of the Report in terms of approval within
TL5 Municipal MFMA within two 2 months of
Manager months affer submission draft
of draft submission
Office of the CQITMG‘TG the ?nméqu Completed risk
6 Municipol rs as_sessmen on. assessment
Manager submit to the Audit submitted to
& Committee by 30 June the Audit
Committee
Number of residential Nur.nber.of
properties that receive reS|dent.|c|
] B piped water that is pro_perhes
7 l;lndr.\cml connected to the which are
ervices municipal water billed for water
infrastructure network or have pre-
as at 30 June paid meters as
at 30 June
Number of
Number of residential rerzdigig
properties connected \?/hizh are
to the municipal billed for
X . electrical infrastructure .
Financial X electricity or
L8 . network (credit and ;
Services . . have pre-paid
prepaid electrical i
metering and (Excludin
excluding Eskom areas) 9
Eskom areas)
as af 30 June as at 30 June
Number of residential NUTBEraE
properties connected v
which have access to a properfies
L9 Financial e .”efworkf.or which are
Services septic tank irrespective .
of the number of water Sewtz:,lgdef%rs ot
closets (toilets) as at 30 30 J%ne

June

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Number

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

Number

Page 3 of 15

0 1 0
0 0 1
7000 . 7000
6629 4620
65987 0 &
600 5987
600
6 0 6
566800 56680
0




Swellendam Municipality Top Layer Service Delivery and Budget Implementation Plan 2025/26

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

65557
101

Number

Number of Number of
residential residential
Financial Services properties for properﬁes
110 which refuse is which are
removed once per | biledforrefuse
week as at 30 June removal as at
30 June
Provide free basic N”’T‘ber et
N registered
water services to TR
indigent and poor ondg Sor
: : . households in P
TLn Financial Services households
terms of the p
approved receiving
L . free basic
indigent policy as WERa
at 30 June .
services
Spend 90%
percentage of the
municipality's
capital budget
actually by 30 June % of capital
112 | Financial Services {(Amount acTL{oIIy budget spent
spent on capital by 30 June
projects/ Amount
budgeted for
capital projects)
x100}

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

2228
742

Number

62007
100

:_.'%"\
N

A3
i

Municipal
Financial
Viability and
Management

Financial
management

Whole
Municipal
Area: All

76,0079
%

Percentage

229180
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Financial
Services

Financial viability
measured in terms of
the municipality's ability
to meet its service debt
obligations as at 30
June {(Short Term
Borrowing + Bank
Overdraft + Short Term
Lease + Long Term
Borrowing + Long Term
Lease) / Total
Operating Revenue —
Operating Conditional
Grant) x 100

Debt to
revenue as at
30 June

TL14

Financial
Services

Financial viability
measured in terms of
the outstanding service
debtors as at 30 June
{(Total outstanding
service debtors/
revenue received for
services) x 100}

Service debtors to]
revenue as at 30
June

Municipal
Financial
Viability and
Management

Financial
management

Whole
Municipal
Area: All

Percentage

25.30

Municipal
Financial Viability
and
Management

Financial
management

Whole
Municipal
Area: All

90317.89%

Percentage

L5

Financial
Services

Financial viability
measured in terms of
the available cash to
cover fixed operating
expenditure as at 30

June {(Cash and

Cash Equivalents -
Unspent Conditional
Grants - Overdraft) +

Short Term Investment)
/ Monthly Fixed
Operational
Expenditure excluding
(Depreciation,
Amortization, and
Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets))

Cost coverage as
at 30 June

Municipal
Financial Viability
and
Management

Financial
management

Whole
Municipal
Area: All

3:435.18%

Percentage
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Achieve a debftors
payment percentage
of 95% by 30 June
{(Gross Debtors Debtors’ Municipal
Financial Opening Balance + ayment Financial Financial it
TL16 . N pay A Municipal 97-1+0% Percentage 95 95 95 95
Services Billed Revenue - Gross percentage as Viability and management R
. Area: All
Debtors Closing at 30 June Management
Balance - Bad Debts
Written Off) / Billed
Revenue) x 100}
Approve an action
plan to address all the Action plan
issues raised in the P Municipal
X . approved by N X . . Whole
Financial management letter of Financial Financial .
7 . . the MM A Municipal 1 Number 0 0 1 0
Services the Auditor-General Viability and management J—
two months aofter the Management :
Management Report was
issued
Financial Achieve an Unqualified Unqualified I\éﬁgfgﬁl Financial Whole
L8 . Audit Opinion for the Audit Opinion - Municipal 1 Number 0 1 0 0
Services . . ) Viability and management R
2024/25 financial year Achieved Area: All
Management
Submission of
Financial SUEIH EAve] el el ﬁ?\grrli?cgl I\Qﬁglrflcri)cil Financial Whole
L9 . budget by 31 May to o Municipal 1 Number 0 0 0 1
Services . budget to Viability and management |
Council o Area: All
Council by 31 Management
May
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Municipal
Transformation
and
Institutional
Development

Institutional
development
and
fransformation

Whole
Municipal
Area: All

Number

“n,

X
s

Municipal
Transformation
and
Institutional
Development

Institutional
development
and
fransformation

Whole
Municipal
Area: All

Percentage

Municipal
Transformation
and
Institutional
Development

Institutional
development
and
fransformation

Whole
Municipal
Area: All

10,00%

Percentage

The number of people Number of
from employment people
equity target groups employed from
Municipal employed in the three equity target
TL20 A )
Manager highest levels of groups in the
management in three highest
compliance with the levels of
equity plan by 30 June management
The percentage of the
municipality's personnel % of the
budget actually spent personnel
- on implementing its budget spent
TL21 ';\A/g::gggrl workplace skills plan by on
30 June {(Actual implementing
amount spent on the workplace
fraining/total personnel skills plan
budget) x100}
Limit quarterly vacancy
rate to less than 10% of
. funded posts (Number
TL22 Municipal % quarterly
of funded posts vacant
Manager / Numper of funded vacancy rate
posts) x100}
Municipal Create ’rgmpgrory work 't\leun:npbo?;s
TL23 Manager opportunities in terms of work
EPWP by 30 June -
opportunities
created
Review the Spatial
Development SDF review and
Infrastructu Framework and submit submitted to
TL24 - ) -
re Services to Council for Council for
consideration by 31 consideration

May

Local
Economic
Development

Economic
development

Whole
Municipal
Area: All

Good
Governance
and Public
Participation

Good
governance
and public
participation

Whole
Municipal
Area: All

Number

0 0 0 1
0 0 0 0.501
8%
10 10 10 10
45 55 7535 055
0 0 0 1
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S,

X
s

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

90,0093,
31%

Percentage

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

94,0085,
66%

Percentage

30

60

20

Spend 90% of the roads
and stormwater
maintenance
(excluding general
Infrastructure vehicles-streets) budget % of the
TL25 Services by 30 June maintenance
{(Actual expenditure on budget spent
maintenance divided
by the total approved
maintenance
budget) x100}
Spend 90% of the
electricity maintenance
(excluding general % of the
vehicles-electricity) maintenance
budget by 30 June budget spent
TL26 Infrastrgcfure {(ACTL?CIl expenditure onthe
Services . .
on maintenance electricity
divided by the total maintenance
approved vote
maintenance
budget) x100}
Spend 90% of the waste
water maintenance
(excluding general
vehicles-sewerage % of the
network & general maintenance
Infrastructure vehicles sewerage budget spent
27 - administration) budget on the waste
Services
by 30 June water
{(Actual expenditure on maintenance
maintenance divided vote
by the total approved
maintenance budget)
x100}
Spend 90% of the water
maintenance
(excluphng general % of the
vehicles-water .
e maintenance
Infrastructure pgnflcthn, generol budget spent
TL28 Services vehicles-irrigation water &0 (T WD
& vehicle costs-water .
dams) budget by 30 m"'”fef”o”ce
June {(Actual ROIES
expenditure on
maintenance divided

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

34,0082,
78%

Percentage

30

60

90

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

74:00103
55%

Percentage

30

60

20
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by the total approved
maintenance budget

Infrastructure

TL29 N
Services

Spend 95% of the MIG
funding allocated for
completion of projects
by 30 June
{(Actual expenditure on
MIG funding received
divided by the total
MIG funding received)
x100}

% of MIG
funding
received spent

TL30 Infrastructure

Achieve 95%
microbiological

% microbiological
water quality
level achieved as

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

14000098
72%

Percentage

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

93,0096,70%

Percentage

by 30 June

Services quality level achieved per SANS 241
for water as per SANS criteria for the
241 as at 30 June 2025/26 financial
year
iew the Disast Disaster
TL31 Services oer . Plan reviewed
and submitto Council | 4nq submitted to
il ey Council
. Human
Community SRe’r}r/IIeW fhfe I;umlgn Settlements Plan
TL32 : e e reviewed and
Services and submit to Council

submitted to
Council

Good
Governance and
Public
Participation

Good
governance and
public
participation

Whole
Municipal
Area: All

Number

Good
Governance and
Public
Participation

Good
governance and
public
participation

Whole
Municipal
Area: All

Number
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Limit unaccounted for
water to less than 25%
by 30 June
{(Number of Kiloliters %
1133 Infrostrl_JcTure Wa_fgr Purchased or unaccounted Basic §erwce Basic §erwce Who.le 291036, Percentage 0 25 0 25
Services P_urlf_led - Number of for water by 30 Delivery delivery Municipal 39%
Kiloliters Water Sold) / June 2024 Area: All
Number of Kiloliters
Water Purchased or
Purified x 100}
Limit unaccounted for
electricity to less than
12% by 30 June
{(Number of Electricity % Whole
1134 | Infrastructure | Units Purchased and/or | unaccounted Basic Service Basic service Municipal 9:089.38 Percentage 0 12 0 12
Services Generated - Number of for electricity Delivery delivery J— %
Electricity Units Sold) / by 30 June .
Number of Electricity
Units Purchased and/or
Generated) x100}
Provide free basic Number of
electricity services to registered
indigent and poor indigent and poor| Whole
L35 Financial households in terms households Basic Service Basic service Municipal 227?32 Number 0 gg?; 0 ngé%
Services of the approved receiving free Delivery delivery Area: All == = =
indigent policy as at basic electricity
30 June services
Provide free basic Number of
sanitation services to registered
indigent and poor indigent and poor Whole
TL36 Financial households in terms households Basic Service Basic service Municipal QQ;EZ Number 0 gg?g 0 ;‘LZZE%
Services of the approved receiving free Delivery delivery Area: All == = =
indigent policy as at basic sanitation
30 June services
Provide free basic Number of
refuse removal registered
services to indigent indigent and poor Whole
137 | Financial and poor households households Basic Service | Bosicsenvice | muricipal | oo Number 0 2o | PR
Services in terms of the receiving free Delivery delivery Area: All == = =
approved indigent basic refuse
policy as at 30 June removal services
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Provide 10000 ki free

Kiloliter water

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

KPRI5 481,

Number

1138 Infrastructure basic water to provided to
Services informal settflements informal
as at 30 June settlements
Provide free basic Number of water
sanitation facilities/ connections
139 | Community Toilets to informall provided to
Services settlements as at 30 informal
June settlements
Provide free rfafuse Number of skips
removal services/ .
TL40 | Community skips to informal provided fo fhe
Services settlements as at 30 ieie]

June

settlements skips

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

KRI255

Number

Basic Service
Delivery

Basic service
delivery

Whole
Municipal
Area: All

KRI3

Number
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2 500 2

2500 iQé@97 500| 56010
000

000

0 255 0 255
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WC034 Swellendam - Supporting Table SB12 Consolidated Adjustments Budget - monthly revenue and expenditure (municipal vote) - 26/02/2026

Budget Year 2025/26 Medium Term Revenue and Expenditure
Description Ref Budget Year BFJ:Z::V ;::r Budget Year
July August Sept. October November December January February March April May June 2025126 +1 2026127 2 2027128
Outcome Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget
Revenue by Vote
Vote 1 - MUNICIPAL MANAGER 18312 (2394) (2 335) (4 065) (1760) 4 856 (590) 1301 1443 1520 1451 3278 21016 19231 19337
Vote 2 - FINANCIAL SERVICES 11088 7020 6 996 8736 7118 7000 4950 6232 6695 6595 6595 10 747 89772 92 797 99 353
Vote 3 - INFRASTRUCTURE & PLANNING SERVICES 19818 23719 21081 23146 22912 21952 20916 21767 25 860 28736 28 161 49130 307 199 289 087 286 544
Vote 4 - COMMUNITY SERVICES 3901 14 577 25 360 16 479 11282 20215 16 004 3898 25 057 17 455 17 993 38 557 210780 179 677 132123
Total Revenue by Vote 53119 42 922 51101 44 296 39 552 54 022 41280 33198 59 055 54 307 54 201 101713 628 767 580 792 537 356
Expenditure by Vote
Vote 1 - MUNICIPAL MANAGER 2176 2414 2740 2800 2654 4199 3436 3145 4800 3873 3325 18 313 53 875 48 367 51003
Vote 2 - FINANCIAL SERVICES 2658 4 561 3398 3550 4324 6 568 3041 3212 3867 3198 3138 7706 49222 47 892 50 391
Vote 3 - INFRASTRUCTURE & PLANNING SERVICES 5203 21130 24717 21510 16 409 23 642 15016 17792 20 357 19215 18 751 51842 255583 260 320 274711
Vote 4 - COMMUNITY SERVICES 4120 15 839 29877 16 654 12 855 25716 15923 10 790 26473 19028 18 598 39409 235282 214737 169 988
Total Expenditure by Vote 14157 43 945 60 732 44 514 36 242 60 124 37415 34 940 55 498 45313 43812 117 270 593 962 571 315 546 094
Surplus/ (Deficit) 38 962 (1023) (9 631) (218) 33N (6102) 3 865 (1742) 3558 8993 10 389 (15 557) 34 805 9477 (8738)
WC034 Swellendam - Supporting Table SB13 Consolidated Adjustments Budget - monthly revenue and expenditure (functional classification) - 26/02/2026
Budget Year 202526 Medium Term Revenue and Expenditure
e el Framework
Description - Standard classification Ref . Budget Year | Budget Year | Budget Year
July August Sept. October November December January February March April May June 2025/26 +1 2026/27 +2 2027128
Outcome Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget
Revenue - Functional
Governance and administration 29 400 4625 4 660 4771 5360 11 856 4 360 7533 8138 8115 8 046 14 026 110 892 112 530 119 191
Executive and council 18 124 (2 442) (2 464) (4 156) (1902) 4 680 (780) 1139 1139 1139 1139 2400 18016 19 336 19 426
Finance and administration 11276 7068 7125 8927 7 263 7176 5140 6394 6999 6976 6 907 11626 92 876 93193 99 765
Community and public safety 1677 12 266 23 091 14 213 9104 17 917 13 550 1605 22 951 15 349 15 887 36116 183 727 149 538 99 469
Community and social services 491 467 503 512 382 670 417 430 427 427 427 819 5972 6474 6423
Sportand recreation 31 78 69 856 82 1935 780 63 768 250 789 (456) 5244 2291 931
Public safety 1155 1256 15 864 862 1286 15312 1474 1112 8197 1112 1112 8165 56 906 61502 61704
Housing - 10 466 6 655 11983 7 354 - 10 879 - 13 560 13 560 13 560 27 589 115 604 79 271 30 411
Economic and environmental services 217 540 1589 2510 2231 936 208 763 878 942 942 1484 13 239 5126 7766
Planning and development 213 540 287 304 190 238 208 183 298 362 362 427 3611 2 540 2664
Road transport 4 - 1302 2206 2041 698 - 580 580 580 580 1058 9628 2 586 5102
Trading services 21824 25484 21755 22799 22 853 23 311 23 161 23295 27 086 29 898 29 323 50 084 320874 313573 310903
Energy sources 13 344 13 362 13 262 13 852 14174 12 363 11458 13 161 17 470 17 522 17 522 22 144 179 634 173 008 184 899
Water management 3249 4693 3159 3535 3317 5136 3877 4693 4175 6935 6 360 21674 70 805 71100 51836
Waste water management 3008 5124 3071 3149 3187 3516 5372 3150 3150 3150 3150 3639 42 666 39 851 42 041
Waste management 2223 2305 2263 2263 2174 2295 2454 2291 2291 2291 2291 2626 27769 29613 32127
Other - 6 6 4 4 2 1 3 3 3 3 3 35 26 27
Total Revenue - Functional 53119 42 922 51101 44 296 39 552 54 022 41280 33198 59 055 54 307 54 201 101713 628 767 580 792 537 356
Expenditure - Functional
Governance and administration 5619 7716 7034 7149 7763 12 022 7 584 7311 9973 8023 7417 27 654 115 265 108 650 114 453
Executive and council 1475 1437 1448 1684 1653 2006 2894 1909 3310 2301 1908 3142 25168 26 190 27 547
Finance and administration 4048 6183 5469 5330 5977 9 567 4 447 5224 6 487 5545 5332 24 456 88 065 80 833 85 189
Internal audit 96 96 116 134 133 449 244 177 177 177 177 56 2033 1628 1717
Community and public safety 2 647 13144 26 267 14 796 10 022 21012 13 457 7723 25060 15 461 15 431 26 884 191 905 164 784 118 203
Community and social services 766 790 921 755 736 1355 742 843 1082 840 839 1781 11 452 11 800 12 453
Sportand recreation 936 956 1095 972 898 1649 849 993 1148 993 993 6 141 17 622 14 566 15338
Public safety 808 795 17 412 948 812 17 757 815 890 14 858 889 861 (8019) 48 825 55 890 56 578
Housing 137 10 602 6 839 12121 7576 250 11 051 4997 7973 12739 12739 26 981 114 005 82528 33833
Economic and environmental services 1804 2793 3549 6737 2 598 4185 1640 3100 4927 3199 3199 7 563 45294 47 560 50 554
Planning and development 657 1013 696 594 584 1021 645 944 954 944 945 1823 10 822 12 306 12 986
Road transport 1147 1780 2 853 6 143 2014 3164 995 2156 3972 2255 2255 5740 34 472 35254 37 568
Trading services 4 057 20 263 23733 15763 15 829 22 852 14704 16 726 15 457 18 149 17 684 55088 240 304 248 246 260 730
Energy sources 922 16 008 16 341 11629 11 965 13 201 9928 11 446 10 503 12 871 12413 29125 156 352 163 238 172 429
Water management 1001 1242 2219 1515 1155 2660 1487 1640 3035 1639 1635 6953 26 181 23609 24 662
Waste water management 1284 1405 2789 1417 1263 3610 1806 1739 2073 1739 1736 8363 29224 27 952 29 187
Waste management 850 1608 2384 1203 1446 3381 1482 1900 (154) 1900 1900 10 647 28 547 33447 34 451
Other 30 30 150 70 30 54 30 81 81 481 81 81 1194 2075 2153
Total Expenditure - Functional 14 157 43 945 60 732 44 514 36 242 60 124 37415 34 940 55 498 45313 43 812 117 270 593 962 571 315 546 094
Surplus/ (Deficit) 1. 38 962 (1.023) (9 631) (218) 3311 (6 102) 3 865 (1742) 3 558 8993 10 389 (15 557) 34 805 9477 (8738)
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WC034 Swellendam - Supporting Table SB14 Consolidated Adjustments Budget - monthly revenue and expenditure - 26/02/2026

Medium Term Revenue and Expenditure

Budget Year 2025/26
Description Ref Framework
. Budget Year | Budget Year ;| Budget Year
July August Sept. October November December January February March April May June 2025/26 +1 2026/27 +2 2027/28
Outcome Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget
Revenue By Source
Exchange Revenue
Service charges - Electricity 12 992 12701 12 699 12 431 13 136 11984 11030 12761 12761 12761 12761 13712 151727 164 740 172 267
Service charges - Water 2029 2151 2380 2540 2680 2761 3286 2044 2044 2044 2044 2044 28 047 29 241 31142
Service charges - Waste Water Management 2004 2034 1903 2043 2111 2440 4247 2049 2049 2049 2049 2038 27 016 26 120 27 556
Service charges - Waste Management 1492 1496 1506 1501 1425 1532 1665 1534 1534 1534 1534 1387 18 140 19634 21303
Sale of Goods and Rendering of Services 295 10 711 6833 7 096 7 590 286 11156 216 12737 12738 12738 26 679 109 076 82651 33943
Agency services 200 260 309 (24) 235 166 520 253 253 253 253 180 2859 2991 3125
Interest earned from Receivables 128 144 146 150 108 122 222 117 117 117 117 89 1577 2160 2296
Interest earned from Currentand Non Current Assets 1502 1292 1328 1315 1462 1331 874 1268 1268 1268 1268 1825 16 000 13 000 13000
Dividends - - - - - - - - - - - 2 2 2 2
Rental from Fixed Assets 236 50 65 88 55 40 54 30 21 30 30 30 728 862 901
Licence and permits 123 114 170 130 122 92 131 104 104 104 104 104 1400 1530 1599
Operational Revenue 18 3585 449 221 114 55 32 108 108 108 108 109 5015 1518 1541
Non-Exchange Revenue
Property rates 9119 5236 5220 5233 5224 5242 5214 4 666 4 666 4 666 4 666 6780 65 931 71774 77 875
Surcharges and Taxes 127 126 128 128 127 130 137 129 129 129 129 129 1548 1443 1443
Fines, penalties and forfeits 831 892 15 409 757 943 15 054 824 764 7 849 764 764 7 849 52 699 57 082 57 085
Transfer and subsidies - Operational 21176 678 816 1750 921 8 808 871 9384 5962 6 384 6310 13 602 76 663 67 635 67 971
Interest 29 52 32 29 27 23 36 16 16 16 16 3 293 429 466
Operational Revenue 250 327 337 338 338 297 364 287 287 287 287 267 3667 4 345 4 579
Gains on disposal of Assets - 54 67 49 690 - - - — — - (660) 200 211 220
Total Revenue 52 551 41903 49 795 35775 37 308 50 363 40 665 35728 51904 45 250 45176 76 169 562 588 547 366 518 313
Expenditure By Type
Employee related costs 11087 10 734 11 054 11102 10 902 17 706 12 303 11314 11249 11 244 11202 27 215 157 112 167 776 177 091
Remuneration of councillors 497 471 460 491 497 497 497 519 519 519 519 922 6 405 6 699 7001
Bulk purchases - electricity 13 14 937 14 625 10 356 10 621 11144 8780 10 050 8674 11 164 10 707 23630 134 699 142 028 150 220
Inventory consumed 742 925 898 987 804 915 697 1341 1338 1341 1342 1239 12 570 13534 14143
Debt impairment - - - - - - - - - - - 17 025 17 025 24 465 24 693
Depreciation and amortisation - - 4962 - - 4962 - - 2307 - - 24 559 36 790 22170 22 835
Interest - - 877 194 - 534 68 - 647 - - 7907 10 226 10 041 9895
Confracted services 220 12 858 9724 19184 9873 3317 13529 9325 12933 17 592 17 533 32779 158 867 126 139 80 161
Transfers and subsidies 3 4 120 44 151 122 64 - (0) 943 - 40 1490 1453 1486
Irrecoverable debts written off - - 5750 - - 5750 573 - 6163 - - 7 369 25 604 24 463 24 554
Operational costs 1596 4016 1512 2158 3395 4429 905 2391 3906 2510 2510 3847 33174 32548 34015
Other Losses - - 10 750 - - 10 750 - - 7763 - - (29 263) - - —
Total Expenditure 14 157 43 945 60 732 44 514 36 242 60 124 37415 34 940 55 498 45 313 43 812 117 270 593 962 571 315 546 094
Surplus/(Deficit) 38 394 (2 042) (10 937) (8 739) 1067 (9762) 3250 789 (3 593) (64) 1364 (41.101) (31 374) (23 949) (27 780)
Transfers and subsidies - capital (monetary allocations) (568) (1019) (1 306) (8 520) (2 244) (3 660) (615) 2530 (7 151) (9 057) (9 025) 106 814 66 179 33426 19 042
Surplus/(Deficit) after capital transfers & contributions 37 826 (3061) (12 243) (17 259) (1177) (13 421) 2634 3319 (10 745) (9121) (7 661) 65713 34 805 9477 (8738)
Surplus/(Deficit) after income tax 37 826 (3 061) (12 243) (17 259) (1177) (13 421) 2634 3319 (10 745) (9121) (7 661) 65713 34 805 9477 (8 738)
Surplus/(Deficit) attributable to municipality 37 826 (3 061) (12 243) (17 259) (1177) (13 421) 2634 3319 (10 745) (9121) (7 661) 65713 34 805 9477 (8 738)
Surplus/(Deficit) after capital transfers & contributions 37 826 (3 061) (12 243) (17 259) (1177) (13 421) 2634 3319 (10 745) (9121) (7 661) 65713 34 805 9477 (8 738)
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WC034 Swellendam - Supporting Table SB15 Consolidated Adjustments Budget - monthly cash flow - 26/02/2026

Medium Term Revenue and Expenditure

Budget Year 2025/26 Framework
Monthly cash flows Ret Budget Year | Budget Year | Budget Year
July August Sept. October November December January February March April May June 202526 +1 2026127 +2 2027128
R thousands Outcome Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
Cash Receipts By Source 1
Property rates 30 836 19 627 6597 11073 18 097 5784 (150 599) 5345 5345 5345 5345 101453 64 253 69 621 75538
Service charges - electricity revenue 5580 7582 9471 9037 7451 9407 6816 12 366 12 366 12 366 12 366 43 863 148 669 161 598 168 982
Service charges - water revenue 2214 2089 2371 2571 2 467 3002 2964 2179 2179 2179 2179 (209) 26 186 27152 28916
Service charges - sanitation revenue 1860 1784 1880 1958 1768 1982 1972 2268 2268 2268 2268 4977 27 254 26 545 28 005
Service charges - refuse 1458 1475 1524 1580 1447 1566 1585 1466 1466 1466 1466 1097 17 596 19 045 20 664
Service charges - other - - - - - - - - - - - - - - -
Rental of faciliies and equipment 24 36 49 28 78 33 46 30 21 30 30 324 728 862 901
Interest earned - external invesiments 698 628 747 1357 739 692 774 1268 1268 1268 1268 5294 16 000 13000 13000
Interest earned - outstanding debtors 4 42 52 55 78 54 38 151 151 151 151 887 1814 2511 2679
Dividends received - - - - - - - - - - - 2 2 2 2
Fines, penalties and forfeits 1249 1286 1271 1132 1323 1112 1153 1216 1216 1216 1216 1196 14 586 16 042 16 045
Licences and permits 123 114 158 212 216 163 235 159 159 159 159 394 2250 1530 1599
Agency services - - - - - - - 253 253 253 253 1846 2859 2991 3125
Transfer receipts - operational 32761 9180 8 847 9893 11585 11 343 - 3812 7014 29403 3636 52925 180 400 146 906 98 382
Other revenue 968 1186 1735 950 839 1748 1214 437 437 437 437 (1.094) 9294 6 341 6516
Cash Receipts by Source 17776 45027 34702 39 846 46 089 36 884 (133 803) 30951 34144 56 543 30776 212955 511 891 494 146 464 354
Other Cash Flows by Source
Transfers receipfs - capital 10 468 1565 4780 16 930 3850 4001 - - 1138 13 807 - 4136 60 676 33426 19 042
Contributions & Contributed assets - - - - - - - - - - - - - - -
Proceeds on disposal of PPE - 54 67 49 690 - - - - - - (660) 200 211 220
Shortterm loans - - - - - - - - - - - - - - -
Borrowing long term/refinancing - - - - - - - - - - - 6 050 6 050 - -
Increase (decrease) in consumer deposits - - - - - - - - - - - - - - -
VAT Control (receipts) - - - - - - - - - - - - - - -
Decrease (increase) other non-current receivables - - (3364) - - - - - - - - 3364 - - -
Decrease (increase) in non-currentinvestments - - - - - - - - - - - - - - -
Total Cash Receipts by Source 88 244 46 647 36 185 56 826 50 630 40 885 (133 803) 30951 35282 70 350 30776 225 846 578 818 527 782 433 617
Cash Payments by Type
Employee related costs (395) (413) (434) (428) (405) (489) (414) 12 830 12 830 12 830 12 830 105615 153 956 164 386 173 491
Remuneration of councillors - - - - - - - 534 534 534 534 4270 6 405 6699 7001
Finance charges - (0) - - - - - - - - - 3438 3437 2921 2434
Bulk purchases - Electricity 11719 14 897 14 383 9883 10 582 9984 9640 11225 11225 11225 11225 8711 134 699 142 028 150 220
Acquisitions - water & other inventory 83 966 1296 994 855 1276 1388 1047 1047 1047 1047 1521 12570 13534 14 143
Contracted services 245 17 468 10 154 20216 9540 4 470 13909 13 364 13 364 13 364 13 364 30908 160 367 127 639 81661
Transfers and grants - other municipalites - - - - - - - - - - - - - - -
Transfers and grants - other - - - - - - - 124 124 124 124 993 1490 1453 1486
Other expenditure (1.059) 8077 9474 7067 7495 (6 475) 2907 2639 2639 2639 2639 18 363 56 405 26 104 29703
Cash Payments by Type 10 594 40 995 34873 37732 28 067 8767 27429 41763 41763 41763 41763 173 819 529 329 434 763 460 138
Other Cash Flows/Payments by Type
Capital assets - - - - - - - 8 407 8 407 8 407 8 407 67 258 100 887 50 429 30 567
Repayment of borrowing - - - - 89 57 - - - - - 5220 5 366 5260 5191
Other Cash Flows/Payments - - - - - - - - - - - - - - -
Total Cash Payments by Type 10 594 40 995 34 873 37732 28 157 8 824 27 429 50171 50171 50171 50171 246 297 635 582 540 452 495 895
NET INCREASE/(DECREASE) IN CASH HELD 77 650 5651 1312 19 094 22 473 32061 (161 232) (19 219) (14 888) 20179 (19 395) (20 451) (56 765) (12 670) (12 278)
Cash/cash equivalents at the month/year beginning: 208 800 286 450 292102 293 414 312507 334 981 367 041 205810 186 591 171702 191 882 172 487 208 800 152 036 139 366
Cash/cash equivalents at the month/year end: 286 450 292 102 293 414 312507 334 981 367 041 205810 186 591 171702 191882 172 487 152 036 152 036 139 366 127 088
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WC034 Swellendam - Supporting Table SB16 Consolidated Adjustments Budget - monthly capital expenditure (municipal vote) - 26/02/2026

Budget Year 2025/26 : 0 I
Description - Municipal Vote Ref . Budget Year | Budget Year | Budget Year
July August Sept. October November December January February March April May June 2025/26 +1 202627 +2 2027128
Outcome Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget
Multi-year expenditure appropriation 1
Vote 1 - MUNICIPAL MANAGER - - - 55 210 59 313 128 1419 60 - 0 2244 - -
Vote 3 - INFRASTRUCTURE & PLANNING SERVICES 568 656 1336 3384 2791 2399 - 4513 1700 4790 4300 19984 46 421 38284 12162
Vote 4 - COMMUNITY SERVICES - 15 5 660 104 1608 615 625 390 43 - 0 4064 45 -
Capital Multi-year expenditure sub-total 3 568 670 1341 4099 3105 4066 928 5266 3509 4893 4300 19984 52729 38329 12162
Single-year expenditure appropriation
Vote 1 - MUNICIPAL MANAGER - - - 69 - - - 174 165 610 1131 2000 4149 400 -
Vote 2 - FINANCIAL SERVICES - 14 48 363 308 23 10 5 250 168 401 0 1591 550 600
Vote 3 - INFRASTRUCTURE & PLANNING SERVICES 171 357 126 1463 3938 1575 1311 2460 4500 8284 7096 4832 36 112 3074 12690
Vote 4 - COMMUNITY SERVICES - 2 12 138 392 65 1 782 1041 1426 1092 1354 6 305 3062 2310
Capital single-year expenditure sub-total 3 171 373 185 2033 4638 1663 1321 3421 5956 10 489 9719 8186 48 157 7086 15600
Total Capital Expenditure 2 740 1043 1526 6132 7743 5729 2250 8 687 9 465 15 382 14019 28171 100 887 45415 27762
WC034 Swellendam - Supporting Table SB17 Consolidated Adjustments Budget - monthly capital expenditure (functional classification) - 26/02/2026
Budget Year 2025/26 Medium Term Revenue and Expenditure
Description Ref Budget Year ;ng::v\z:r Budget Year
July August Sept. October November December January February March April May June 202526 +1 2026/27 22027128
Outcome Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget
Capital Expenditure - Functional
Governance and administration 7767 17 922 - - - - (1) 307 2 066 995 2129 (20 467) 10 717 1130 750
Executive and council - - - - - - - - - - - - - 50 -
Finance and administration 7767 17922 - - - - (@) 307 2 066 995 2129 (20 467) 10 717 1080 750
Community and public safety - - - - - - 1 1394 1431 1775 1038 4710 10 348 1857 715
Community and social services - - - - - - - 22 36 43 - 109 210 80 -
Sportand recreation - - - - - - - 1215 357 694 - 2928 5194 1507 215
Public safety - - - - - - 1 156 - - - 635 792 270 500
Housing - - - - - - - - 1038 1038 1038 1038 4152 - -
Economic and environmental services - - - - - - (2) 3114 765 906 716 10 957 16 456 6839 5 850
Planning and development - - - - - (2) - 100 156 156 661 1071 - -
Road transport - - - - - - - 3114 665 750 560 10 296 15 386 6839 5850
Trading services - - - (2) (1) - (1) 3872 5204 11705 10 136 32451 63 365 35589 20 448
Energy sources - - - - ©) - ©) 2 3256 3812 3956 8304 19329 2709 6 355
Water management - - - (1) - - (5) 2129 1567 4648 4164 22470 34972 21991 3795
Waste water management - - - (0) - - 5 1728 380 2897 1962 1418 8390 9639 8702
Waste management - - - - - - - 13 - 348 54 260 675 1250 1595
Other - - - - - - - - - - - - - - -
Total Capital Expenditure - Functional 7767 17922 - (2) (1) - (3) 8 687 9 465 15 382 14019 27 650 100 887 45 415 27 762
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Annexure A 2025/2026

KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

SDBIP Good Governance 90%ofthe KPI's of the-
Graph and Public Sub-directorate-have-
Participation Effective Management and supervision of been-met TBA 390% 3 3 3 3 3
Internal Audit ) = 90% | 90% |90% |90%
Performance rating scale
(in relation to the 5-point
scale)
SDBIP Good Governance 90%ofthe KPI's of the-
Graph and Public Sub-directorate-have-
Participation Effective Management and supervision of been-met TBA 390% 3 3 3 3 3
; ; = 90% | 90% |90% |90%
Governance, Compliance & Legal Services Performance rating scale
(in relation to the 5-point
scale)
SDBIP Good Governance 90%-ofthe KPI's of the-
Graph and Public Sub-directorate-have-
Participation Effective Management and supervision of been-met TBA 390% % % §0 §0 3
Communication and Media Services Performance rating scale - 90% | 90% |90% |90%
(in relation to the 5-point
scale)
SDBIP Basic Service D
Graph Delivery
Effective management and supervision of met TBA 390% 3 3 3 3 3
Community Services Performance rating B 90% | 90% | 90% |90%
scale (in relation to the
5-point scale)
SDBIP Basic Service Effective management and supervision of Diractorate have been. 300% 3 3 | 3 3 3
Graph Delivery Infrastructure Services et < 90% | 90% [90% |90%
3
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relation to the 5-point scale)

Performance rating.
scale (in relation to the
5-point scale)
Municipal 90%-of-the-KPl's-of-the-
SDBIP
Graph Financial Viability and Directorale-have-been
Management Effective management and supervision of met TBA 390% 3 3 3 3 3
Financial Services ) = 90% | 90% |90% |90%
Performance rating
scale (in relation to the
5-point scale)
SDBIP Municipal Division-have been-met
Transformation and Effective management and supervision of X 3 3 3 3
Graph e ; e > . 0 2 Q2 v 9
rap Institutional Committee and Administrative Services 49_Perfqrmancg il TBA 390% 90% | 90% |90% |90% 3
Develobment scale (in relation to the
P 5-point scale)
Municipal 90%-of the KPYs of the-
Transformation and Effective management and supervision of Bivisionhave-been-met g 3 3
SDBIP ituti , . 0 o, | 2 2
Graph 523332%”;'“ Human Resources Performance rating scale (in TBA 90% 390% | 39% | g0, | 90% E

Good Governance Compile the Risk Based Audit Plan (RBAP) . .
TLKPI ond Public and submit to the Audit Committee by 30 RBé(';:r‘T‘]‘i’t't‘;f%‘; toneAudl] 1 o | o | 0 | 1 3
Participation June
90% of the RBAP for 2025/26 implemented b
Good Goverqance 030 June {(Number of audits :nd tasks ! i n:A’lg;t:r?t;B? F;O 9488% 90.00% 15 40 60 %0 3
TLKPI and Public completed for the period /Number of audits P June 4 == R
Participation and tasks identified in the RBAP) x 100}
Good Governance | Compile and submit the 3 review of the final . .
TLKP and Public | IDP for the 2022127 inancialyear to Council | 1y o Comeved and 1 1 o | o | o |1 3
Participation by 31 May
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2025/2026

Good Govemance Submit the draft Annual Report for 2024/25in|  Draft report submitted to 1 1 0 0 1 0 3
TLKPI and Public terms of the MFMA to Council by 31 January |~ Council by 31 January
Participation
Good Govemance Approve the Annual Report in terms of MFMA [Annual Report approval within 1 1 0 0 1 0 3
TLKPI and Public within two months after submission of draft | 2 months of draft submission
Participation
Good Governance | Complete the annual risk assessment and Compgeti? gik ?ﬁ siss(;r_ltent 1 1 0 0 0 1 3
TLKPI and Public submit to the Audit Committee by 30 June su mlce 0 the Audi
Participation ommittee
Municipal Thg number of people from employment Number qf people employgd
TLKP! Transformation ngty target groups employeq in the three from equity .target groups in 0 1 0 0 0 1 2
and Institutional highest Igvels of mgnagement in compliance | the three highest levels of
Development with the equity plan by 30 June management
Good G Spend 90% percentage of the municipality's
00d Lovernance capital budget actually by 30 June % of capital budget spent by 0 0 0 0 0 0
TLKPI and Public {(Amount actually spent on capital projects/ 30 June 796.00% 0% 0% | 20% | 40% | 90% 6
Participation Amount budgeted for capital projects) x100}
B The percentage of the municipality's
MU"'C'Pa[ personnel budget actually spent on % of the personnel budget
TLKPI Transformation implementing its workplace skills plan by 30 | spent on implementing the 0.159% 0.5% 0 0 0 |05% 23
and Institutional June {(Actual amount spent on training/total workplace skills plan
Development personnel budget) x100}
Good Governance | Limit quarterly vacancy rate to less than 10%
TL KPI and Public of funded posts {(Number of funded posts % quarterly vacancy rate 10.00% 10% 10% | 10% | 10% | 10% 3
Participation vacant / number of funded posts) x100}
Local Economic Create temporary work opportunities in terms| Number of temporary work
TLKPI Development of EPWP by 30 June opportunities created 202258 210260 45 | 5560 | 195 | 5680 3
5
MM: EM:
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Good Governance Submission of the Top Level SDBIP to the (Top Layer SDBIP submitted to
TBA and Public Mayor for approval within 14 days after the MM and Mayor for 1 1 0 0 0 1 23
Participation approval approval
Good Governance Approve the Departmental SDBIP for
TBA and Public implementation by all Directorates, 28 days Depar;merr:)taladSDBlP 1 1 0 0 0 1 2
Participation after the approval of the Budget PP
Good Governance Approve and publish the performance
TBA and Public agreements of all s57 employees within 14 Nuamtr):érﬁlﬁgf:irmnzgce 3 3 0 0 0 3 2
Participation days after the approval of the SDBIP g g
Good Governance Liaison with senior leadership team and Number of meetings with
TBA :nd Public management on a monthly basis senior leadership 36 24 6 6 6 6 24
articipation
Good Governance Finalise the formal evaluation of the )
TBA and Public performance of Directors in terms of their Number oééc;n::{ezvaluatlons 0 6 3 0 3 0 2
Participation signed agreements for mid-year and year-end P
G s | ons vy | Mitartemaimunical | ool s
TBA F?nr(tj‘ I:"ut;‘hc P bacis QUArerly | newsletters distributed -
articipation
Goed Governance- Oversee ‘ Numberof external-
a,nd_PHb“.G_‘ j i j .
BA ieinaki external-newsletters-on-a-quarterly-basis Rewsletiors compiled-and- ° 4 4 4 4 4 3
Participation distributed
Good Covernance Dbl Develop-an-integrity- Management-Framewerk
TBA Participation c 1 1 6 4 0 0 2
Good-Governance- Completethe Ethics-workshep-on-the- Number-sthic-workshops-
and-Public- i NewKPJ 4 0 0 0 & 2
6
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2025/26

KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are described below.

The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

Number of residential properties that

Number of residential

0, [
SDBIP 90%-of the KPks-of-the-Sub-
Good Governance | Effective Management and supervision of directorate-have-been-met
Graph . g p 0 0 0 0 0
rep and Public Budget Reporting & Expenditure Section , _ TBA 90% 0% | 0% | 0% | 0% 3
Participation Performance rating scale (in
relation to the 5-point scale)
SDBIP Performance rating scale (in
Graph Goo:nﬁol:\’/fgﬁgnce Effective Management and supervision of relation to the 5-point scale TBA 90% 90% | 90% |90% | 90% 3
L Supply Chain Management (SCM) 90% ofthe KPI's-of the-Sub
Participation
disostoptoaooscoamct
SDBIP Good G Performance rating scale (in
Graph ooa 0 do;/ltjet:ﬂgnce Effective Management and supervision of relation to the 5-point scale TBA 90% 90% | 90% |90% | 90% 3
Participation ICT Section 90% of the KPY's-of the-Sub
directorale-have-been-met
SDBIP Performance rating scale (in
Graph Basic Service Effective management and supervision of relatloon to the 5-p|0|nt scale TBA 90% 90% | 90% |90% | 90% 3
Delivery Income Revenue Services 90%-of the-KPts-otHthe-
Direclorate-have-been-met

Basic Service receive piped water that is connected to properties which are billed 6 425970 6.6297 000 0 66207| | 66207 21
TLKPI Delivery the municipal water infrastructure for water or have pre-paid = — 000 000 <
network as at 30 June meters as at 30 June
. . Number of residential properties connected Number of residential 7 7
TLKPI Basic Serwce to the municipal electrical infrastructure properties which are billed 75456812 | 65987 600 0 600 0 600 24
Delivery network (credit and prepaid electrical for electricity or have pre- — —
-3- Dir.: MM:
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metering and excluding Eskom areas) as at paid meters (Excluding
30 June Eskom areas) as at 30 June)
Number of residential properties
connected which have access to a
i Number of residential
Basic Service sewerage network or septic tank . _ . 6
TLKPI Delivery irrespective of the number of water properties which are billed 6575751 6560800 0 560800 0 69560800
closets (toilets) as at 30 for sewerage as at 30 June.
June
‘ . Number of residential properties for Numper of r'esidentiaill 6.2007 7
TLKPI Basic Service which refuse is removed once per week properties which are billed 85557101 | 6-2007 100 0 0 |1 0 100
Delivery as at 30 June for refuse removal as at 30 — -
June
Provide free basic water services to Number of registered
Basic Service indigent and poor h.ouseholfis in terms of indigent and poor 9 228749 9 294800 0 2 0 |2201800
TLKP Delivery the approved indigent policy as at 30 households receiving free o - 284800 o
June basic water services
Provide free basic electricity services to Number of registered
TLKP! Basic Service indigent and poor h.ousehok.is in terms of indigent and poor 97422228 | 28002294 oo |28002 o | 28002
Delivery the approved indigent policy as at 30 households receiving free o o - Gl B 2
June basic electricity services
Provide free basic sanitation services to Number of registered
; ; indigent and poor households in terms of indi 28002 28002
TLKP| Basic Service 0 oot nalicy a5 at 30 indigent and poor 27422228 | 28002204 | 00 S| 00 | S0
Delivery € approved Indigent policy as & households receiving free
June basic sanitation services
Provide free basic refuse removal Nurr;l?er of registered
: ) i indi indigent and poor 28002 28002
Basic Service services to indigent and poor households ¥ 2008 2001
TLKPI Delivery in terms of the approved indigent policy households receiving free 2742 2800 % 1 | ® 291
as at 30 June basic refuse removal
services
-4 - Dir.: MM:
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Financial viability measured in terms of
the municipality's ability to meet it's
Municioal Financia service debt obligations as at 30 June
unicipal Financia {(Short Term Borrowing + Bank Overdraft Debt to revenue as at 30 0
TLKPI Viability and +Short Term Lease + Long Term June #966.21% 0 0 0 0 2530 3
Management Borrowing + Long Term Lease) / Total
Operating Revenue - Operating
Conditional Grant) x 100
Financial viability measured in terms of
Municioal Financial the outstanding service debtors as at 30 )
TLKPI Viaf,i”ty and June {(Total outstanding service Service debtors to revenue | 9.0317,80% 0 0 0 | 0 18 3
Management debtors/ as at30 June
revenue received for services) x 100}
Financial viability measured in terms of
the available cash to cover fixed
operating expenditure as at 30 June
Municipal Financial {(Cash and Cash Equivalents - Unspent
- Conditional Grants - Overdraft) + Short o
TLKPI It/l/fnball“tgn?gr?t Term Investment) / Monthly Fixed Cost coverage as at 30 June | 435.18% 18 0 0 0 18 3
9 Operational Expenditure excluding
(Depreciation, Amortisation, and
Provision for Bad Debts, Impairment
and Loss on Disposal of Assets))
Achieve a debtors payment percentage
Municipal Financial of 95% by 30 June {(Gross Debtors
TLKPI Viability and Opening Balance + Billed Revenue - Debtors payment percentage 97% 95% 95% 95% | 95% | 95% 3
Management Gross Debtors Closing Balance - Bad as at 30 June
9 Debts Written Off) / Billed Revenue) x
100}
Municipal Approve an action plan to address all the
Financial issues raised in the management letter of Action plan approved by the
TLKPI - the Auditor-General two months after the pian ébp y 1 0 0 0 ! 0 2
Viability and ! MM
Management Management Report was issued
Municipa Achieve an Unqualified Audit Opinion for
Financial ev ualiiied Auait Opini Unqualified Audit Opinion 1 0 0 1 0 0 34
TLKPI Viability and the 2024/25 financial year Achieved -
Management
-5- Dir.: MM:
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Municipal ) .
Financial Submit annual financial budget by 31 May to | sybmission of annual financial 1 1 0 0 0 1 3
TLKPI L Council .
Viability and ounct budget to Council by 31 May
Manaiement
Municipal Evaluate all identified lin t f
Transformation valuate all identified personnel in terms o !
TLKPI and the individual performance management Number o(f};c;n;:{;valuatlons 8 8 0 4 0 4 2
Institutional system for mid year and year end P
Development
Municipal Spent 95% of th d capital budget for| (Actual diture/ A d
Financial pent 95% of the approved capital budget for|  (Actual expenditure/ Approve 0 0 0 0 0 0
TLKPI Viability and the directorate Finance by June budget) x100 0% 0% 10% 40% | 60% 5% 3
Management
Municipal
Financial Table the adjustments budget to Council for | Adjustment budget submitted to 1 0 0 1 0 0 2
TLKPI Viability and approval by 28 February Council by 28 February
Management
Municipal Submit the Annual Financial Statements .
TBA Finandial | (AFS) to the Auditor-General of South Afica >/ 1 AFS 10 R AGSABY 31 4 1 1 o | o | o 2
Viability and (AGSA) by 31 August 9
Management
Municipal E th f the | I rtfolio submitted t
Financial nsure the accuracy of the Insurance nsurance portfolio submitted to
TBA Viabity and | Porfolio and submit to Council by 30 June Council by 30 June New KP! 1 L I N 2
Management
Municipal
TBA Financial Review the Financial delegations by 30 June| Financial delegations reviewed |  New KPI 1 0 0 0 1 2
Viability and
Management
-6- Dir.: MM:
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Good Review Supply Chain Management (SCM)
TBA Governance Policy and submit to Council by 30 June for | Submission of financial policies 1 1 0 0 0 1
and Public approva|
Participation
Good- . )
Governance- Cormplote-the-Elhics workshop o the- Nurber of ethic-workshops- New-KP} 1 0 1 0 0
TBA ) Government-e-learning-schoolby-30-June- copzloiod
Particinat
Good Impl i by|  Number of costi
TBA Governanpe mplement one cos; gﬂntalnment measure by umber o costing measure New KPI 1 0 0 0 0
and Public une implemented
Participation
Good Review-8 Develop-Personal-Development PDR's and Per
TBA Governanpe Plans{PBP's}-&- Conclude Performance Aareements %&ZT:”:; New KPI 4 4 0 0 0
and Public Agreements for managers by 30 August g P
Participation
Good Respond to all Collaborator Correspondence % of Correspondence Responded
TBA Governance | within the prescribed timeframe of it being | osp © Resp New KPI 90% 90% | 90% | 90% | 90%
d Public to within 5 working days
an allocated
Participation
Good Conduct two (2) outreach tin th
TBA Governance on UCM Wo (2) outreach event in the Number of outreach event held New KPI 1 1 0 0 1
and Public unicipality by 30 June
Participation
Good Finalise Procurement Processes within 75 Number of days from the point of
TBA Governance davs by 30 June closing of advert to the issuing of | New KPI 75 0 0 0 75
and Public ys by letter of award
Participation
Good ' Gro_sg Debtgrs — Bad Debt
BA Governance Improve debtors p'jayment period as at 30 Provision / Billed Revenue x New KPI 30 0 0 0 30
and Public une Number of days in the reporting
Participation period year to date
-7- Dir.: MM:
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