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Annexure A

Glossary

“Approved budget” means an annual budget approved by Council.

“Adjustment budget” means the revision of the annual budget in terms of section 28
of the MFMA.

“Allocations” means the money received from the Provincial or National Government
or other municipalities.

“Annual budget” means the financial plan of the Swellendam Municipality.

“Budget-related policy” means a policy of the municipality affecting or affected by
the annual budget, including the tariff policy, rates policy, credit control, and debt
collection policy.

“Budget Year” means the financial year for which an annual budget is to be approved
in terms of section 16 (1).

“Quarter One” means the reporting period from the 1st of July until the 30" of
September.

“Quarter Two” means the reporting period from the 1st of October until the 31s of
December.

“Quarter Three” means the reporting period from the 15t of January until the 315" of
March.

“Quarter Four” means the reporting period from the 1st of April until the 30 of June.

“Capital expenditure” is the spending on assets such as land, buildings, and
machinery. Any capital expenditure must be reflected as a non-current asset on the
municipality’s statement of financial position.

“Cash flow statement” means a statement including only actual receipts and
expenditures by the municipality. Cash payments and receipts do not always coincide
with budgeted timings. For example, when an invoice is received by the municipality
it is shown as expenditure in the month it is received, even though it may not be paid
in the same period. The same principle applies to cash receipts. The municipality
recognises the revenue on the date of billing whilst payment may not appear in the
same period; the receipt is recognised at the date of receipt.
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“DORA"” means the Division of Revenue Act that shows the total annual allocations
made by national to provincial and local government.

“Equitable Share” is a financial allocation in the form of an unconditional grant that
enables municipalities to provide basic services to poor households, and to enable
municipalities with limited own resources to afford basic administrative and
governance capacity and perform core municipal functions.

“Fruitless and wasteful expenditure” is an expenditure that was made in vain and
would have been avoided had reasonable care been exercised.

“Vote” means one of the main segments into which a budget of a municipality is
divided for the appropriation of money for the different departments of the
municipality. In Swellendam Municipality this means at directorate level. The votes for
Swellendam Municipality therefore are:

. Municipal Manager;

. Corporate Services;

. Financial Services;

. Engineers Services; and
. Community Services.
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PART 1 - IN-YEAR REPORT

1.  MAYOR’'S REPORT

The report is prepared by the Director of Financial Services. The implementation of the
budget is summarised under the executive summary.

The information in the report reflects the transactions for the period posted until 31
December 2025.

Additional clarity on the content of this report or answers to any questions is available
from the Director of Financial Services.

2. EXECUTIVE SUMMARY

The annual financial statements for 2024/2025 have been finalised and the “audited
outcomes” figures finalised.

The detail of the information below can be found in Section 4 of this report Table C2
(Summary per government finance statistics functions and sub-functions), Table C3
(Summary per municipal vote), and Table C4 (Summary by revenue source and
expenditure type). The latter is used to provide the executive summary.
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Overall financial position on the capital and operating budget

The following table summarises the overall financial position on the capital and

operating budgets:

Quarter 2

Operating Capital
Description ReRYgg; © Expenditure Expenditure
R’000 R'000
Original budget 607 003 564 230 102 616
Adjustment budget 614 638 565 612 114 045
SDBIP planned Quarter 1 147 683 111 398 16 697
SDBIP planned Quarter 2 311 555 260 256 57 090
Actual YTD Quarter 1 147 142 118 834 3 309
Actual YTD Quarter 2 285012 259714 22914
porceniage of planned SDBIP 99,63% 106,68% 19,82%
geLJrgreT;’gge of planned SDBIP 91,48% 99,79% 40,14%
rorcentage of fofal budget 23,94% 21,01% 2,90%
Percentage of total budget 46,37% 45,92% 20,09%

Page 6 of 38




Annexure A

Overall Performance
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2.2 Revenue by source

Figure 1 — Overall performance

The figures represented in this section are the accrued amounts and not actual
cash receipts; in other words, the amounts billed for property rates, service
charges and interest as it becomes due.

The total revenue excluding capital transfers and contributions for quarter two is
R 267,7 million.

Refer to table C4 for more detail.

The comparisons of the major sources of revenue are illustrated below:

D

2024/25

WCO034 Swellendam - Table C1 Monthly Budget Statement Summary - Quarter 2

Budget Year 2025/26

R thousands

Audited
Qutcome

Original
Budget

Adjusted
Budget

Quarter 1

Quarter 2

YearTD Actual

YearTD
Budget

YTD Variance

YTD Variance

Full Year
Forecast

Financial Performance
Property rates
Service charges
Investment revenue

Other own revenue

Transfers and subsidies - Operational

61757
203 436
16 749
64 829
208 761

66 090
226739
13 000
69709
166 408

66 090
226739
13000
71070
167 240

19 575
55 386

4122
22670
42 4%

15698
56 584

4109
11480
35576

35273
111971
8230
34150
78072

35055
114 263
6551
37350
79264

218
(2292)
1679
(3200)
(1192)

%
1%
-2%
26%
-9%
-2%

66 090
226739
13000
71070
167 240

Total R

ing capital

fers and

555 533

541 946

544 139

144 249

123 447

267 696

272 483

(4788)

-2%

544 139

The other sources of revenue that have material variances in rand values are as

follows:

Sale of Goods and Rendering of services

The budget amount for sale of goods and rendering of services is R 95,3 million,
whilst the year-to-date budget based on history is R 43,3 million, whilst the year-
to-date actual revenue is R 32,8 million. This represents 34,4% of the budget
amount. The reason for this variance is mainly because, included in the
budgeted amount is an amount of R 92,1 million for construction contracts and
of which R 31,1 million revenue occurred for the year to date. Construction
contracts revenue to be reviewed with the February 2026 Adjustments Budget.
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Agency services

The budget amount for agency services is R 2,8 million, whilst the year-to-date
budget based on history is R1,4 million, whilst the year-to-date actual revenue is
R 1,1 million. This represents 40,1% of the budget amount. The reason for this
variance is due to-Agency revenue being less than anticipated with the budget.
Agency services will be monitored and reviewed with the February 2026
Adjustments Budget.

Interest earned from Receivables

The budget amount for interest earned from receivables is R 2,0 million, whilst the
year-to-date budget based on history is R 1,0 million, whilst the year-to-date
actual revenue is R 0,798 million. This represents 39,3% of the budget amount. The
interest received is less than anticipated.

Interest earned from Current and Non-Current Assets

The budget amount for interest earned from current and non-current assets is
R 13,0 million, whilst the year-to-date budget based on history is R 6,5 million, whilst
the year-to-date actual revenue is R 8,2 million. This represents 63,3% of the
budget amount. The interest for investments were higher than anticipated.

Dividends

The budget amount for dividends is R 0,002 million, whilst the year-to-date budget
based on history is RO,001 million, whilst the year-to-date actual revenue is RO
million. This represents 0% of the budget amount. The revenue of dividends is
allocated at year end and will thus not show actuals during the financial year.

Rental from Fixed Assets

The budget amount for rental from fixed assets is R0O,824 million, whilst the year-
to-date budget based on history is R0,415 million, whilst the year-to-date actual
revenue is R 0,534 million. This represents 64,8% of the budget amount. Some
rentals from fixed assets were levied annually and thus budgeted cash flows will
be monitored accordingly for indications if adjustments will be required with the
February 2026 Adjustments Budget.

Licence and permits

The budget amount for licence and permits is R1,4 million, whilst the year-to-date
budget based on history is RO,737 million, whilst the year-to-date actual revenue
is R 0,750 million. This represents 51,3% of the budget amount. The issuing of
licenses exceeded what was anticipated and will be adjusted with the February
Adjustment Budget.
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Operational Revenue - exchange revenue

The budget amount for operational revenue — exchange revenue is R 1,4 million,
whilst the year-to-date budget based on history is R0,502 million, whilst the year-
to-date actual revenue is R4,4 million. This represents 296,8% of the budget
amount. Operational Revenue is more than what was anficipated, more
revenue was received for Development charges and will be adjusted with the
February 2026 Adjustment Budget.

Fines, pendlties, and forfeits

The budget amount for fines, penalties, and forfeits is R 57,0 million, whilst the
year-to-date budget based on history is R 28,7 million, whilst the year-to-date
actual revenue is R33,8 million. This represents 59,4% of the budget amount. The
amount received for fines, penalties and forfeits is more than what was
anticipated. This will be monitored and adjusted with the February 2026
Adjustment Budget.

Operating expenditure by type

The figures in this section should represent the accrued amounts; in other words,
when the goods have been ordered, received or the invoice has been
completed (reconciled with goods received and prices quoted) it should be
captured as an expense. Shadow figures are reflected on the financial system
once an order is issued. This action serves as a budgetary control mechanism
and no actual financial entries are passed. These figures cannot be used for
reporting purposes. The amounts included as expenditure are currently only
those for which a payment run has been completed.

The total actual expenditure amounts to R 259,7 million, while the monthly actual
expenditure for December 2025 amounts to R60,1 million. The total budget is
R 565,6 million and the year-to-date budget is R 260,2 million which represents an
underspending of 0% for the year-to-date. The breakdown is as follows:

The following additional information regarding the table below does apply:

The adjustment budget information refers to the Roll Over Adjustment Budget
approved by Council on 26 September 2025.

The year-to-date financial information refers to expenditure for the period 1 July
2025 to 30 June 2026.

The percentage spend refers to the actual expenditure for the period 1 July 2025
to 30 June 2026 as a percentage of the Roll Over Adjustment Budget that was
approved by Council on 26 September 2025.
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Refer to Table C4 on page 22 of the report for additional information as follows:

The vyear-to-date budget refers to the Service Delivery Budget
Implementation Plan (SDBIP) budget for the period 1 July 2024 to 30 June 2025.

The vyear-to-date variance refers to the difference between the actual
expenditure and the year-to-date budget for the period 1 July 2024 to 30 June
2025.

The year-to-date variance percentage refers to the year-to-date variance as a
percentage of the year-to-date-budget for the period 1 July 2024 to 30 June

2025.
Description Adjustment Budget |Monthly actual |YearTD actual % Spend
Employee related costs R 159 871490,00 | R 17705890,44 | R 72 584454,43 45%
Remuneration of councillors R 6404682,00 | R 496618,02 |R  2911044,01 45%
Bulk purchases - electricity R 135182 265,00 | R 11143533,40 | R 61694 205,82 A46%
Inventory consumed R 1273739700 | R 915372,01 | R 5271277,90 A41%
Debt impairment R 24 226 250,00 | R 10 750 000,00 | R 21 500 000,00 89%
Depreciation and amortisation R 2152731300 | R 4961983,75| R 9923967,50 46%
Interest R 10 226 294,00 | R 533538,90 | R 1604 318,84 16%
Contracted services R 13869312400 | R 331707547 | R 55175797,68 A40%
Transfers and subsidies R 1460000,00 | R 121671,40 | R 443 429,96 30%
Irrecoverable debts written off R 24 374038,00 | R 5750000,00 | R 11 500000,00 47%
Operational costs R 3090917500 | R 4428766,16 | R 17105 235,95 55%
Losses on Disposal of Assets R - R - R - -
Other Losses R - R - R - -
Total R 565 612028,00 | R 60 124 449,55 | R 259713 732,09 46%
EXPENDITURE MANAGEMENT
Other Losses
Losses on Disposal of Assets
Operational costs
Irrecoverable debts written off
Transfers and subsidies
Contracted services FHIIY NS 0 |
Interest
Depreciation and amortisation
Debt impairment
Inventory consumed
Bulk purchases - electricity ) Z S |
Remuneration of councillors
Employee related costs SIS
R- R50 000 000 R100000000 R150000000 R200000000 R250 000 000
Employeel omor |purchase| meneny|. Dett PRSI o [convace|Tenstesfirecoverd o] 0% | oy
FRS counscrlior Eiecs”»lcm d nt amoorrtjnsan d services] subsidiashwritton of al costs 3.[3\11::{3; Losses
@Final Budget [R159 871| R6 404 6[R135 182| R12 737 [ R24 226 | R21 527 | R10 226 [R138 693|R1 460 0| R24 374 | R30 909 R- R-
BActualy YTD | R72 584 |R2 911 0| R61 694 |R5 271 2| R21 500 | R9 923 9| R1 604 3| R55 175 |R443 430| R11 500 | R17 105 R- R-

Figure 2 — Expenditure Management
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WC034 Swellendam - Table C1 Monthly Budget Statement Summary - Quarter 2

Description 2024/25 Budget Year 2025/26
Rthousands (?:::I;:l’e :ﬂz_::" A::::fg‘:f Quarter 1 Quarter2 | YearTD Actual ;:Z_;Tg YTD Variance ; YTD Variance i:lrlez::lr
Financial Performance %
Employee costs 128 300 169 871 159 871 32875 39710 72584 80436 (7852) -10% 159 871
Remuneration of Councillors 5829 6405 6405 1427 1484 2911 3202 (291) -9% 6405
Depreciaion and amortisaion 43031 21527 21527 4962 4962 9924 10764 (840) -8% 21527
Interest 9903 10226 10 226 877 721 1604 4721 (3123) -66% 10 226
Inventory consumed and bulk purchases 134 801 148121 147 920 32139 34 826 66 965 66 968 (2) -0% 147 920
Transfers and subsidies 1073 1420 1460 127 316 443 952 (508) -53% 1460
Other expenditure 253 426 216 659 218 203 46 426 58 855 105 281 93 207 12074 13% 218203
Total Expenditure 576 363 564 230 565 612 118 834 140 880 259714 260 256 (542) -0%! 565 612
Budget| Monthly Actual Year to % of budget
Description of expenditure 2025/26 date Available spent
Basic Salaries and Wages 94 990 183 7 080 242 42 071 862 52918 321 44,29
Pension and UIF Contributions 17 352 673 1307 933 7796 409 9 556 264 44,93
Medical Aid Contributions 16 517 858 797 672 4835145 11682713 29,27
Housing Allowances 727 353 46 708 283 509 443 844 38,98
Overtime 5465752 616 356 3375997 2089 755 61,77
Motor Vehicle Alowance 8 595 344 622 374 3732880 4862 464 43,43
Other benefits and allowances 16 222 327 7 234 605 10 488 653 5733 674 64,66
Total 159 871 490,00 17 705 890,44 72584 454,43| 87 287 035,57 45,40

The expenditure lines that have material variances in rand value are as follows:

Employee related costs

The budget for employee related costs is R 159,8 million, while the year-to-date
budget based on history is R 80,4 million of which R 72,5 million has been
expended for quarter two and represents 45,4% of the budget amount. The
reason for the adverse variance is due to vacant posts as well as other
transactions which will be finalised during annual year end processes.

Debt Impairment

The budget for debt impairment is R 24,2, while the year-to-date budget based
on history is R 6,8 million of which R 21,5 million has been expended for quarter
two and represents 88,7% of the budgeted amount. The provision for the bad
debt journal will be reviewed and finalised during the compilation of the 2025/26
financial statements and the year-end processes. Furthermore, this will be
monitored and will be adjusted with the February 2026 Adjustment Budget.

Interest

The budget for interest is R10,2 million, while the year-to-date budget based on
history is R4,7 million of which R 1,6 million has been expended for quarter two
andrepresents 15,7% of the budget amount. The reason for this adverse variance
is mainly because Interest for external loans will be paid on specific due dates.
Provision has been made in the budgeted amount for a new loan. Furthermore,
there are also other fransactions that will be recorded during the finalization of
the annual year-end processes.
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Contracted services

The budget for confracted services is R 138,6 million, while the year-to-date
budget based on history is R 63,5 million of which R 55,1 million has been
expended for quarter two and represents 39,8% of the budget amount. The
reason for this adverse variance is mainly because included in the budget is an
amount for R 92,1 million for construction contracts and expenditure of 31,1
million occurred for the year to date. The projected timing of expenses will be
reviewed with the February 2026 Adjustments budget.

Transfers and subsidies

The budget for transfers and subsidies is R1,4 million, while the year-to-date
budget based on history is R 0,952 million of which R 0,443 million has been
expended for quarter two and represents 30,3% of the budget amount.
Expenditure for transfers and subsidies occurs on specific due dates in line with
the contracts.

Operational Costs

The budget for operational cost is R30,9 million, while the year-to-date budget
based on history is R 10,1 million of which R17,1 million has been expensed for
quarter two and represents 55,3% of the budget amount. The reason for this
adverse variance is due to the year-to-date actual that exceeds the year-to-
date budget to date, which will be monitored accordingly and adjusted with the
February Adjustment Budget 2026. The Main expenses were External Audit Fees
of R5,2 million, External Computer Services — Information Services of R1,06million
and Insurance Premiums of R1,35 million.

Capital expenditure
The budget amount for capital expenditure is R114,0 milion of which

R 22,9 million has been expensed to date up fill quarter two. This represents 20,0%
of the budgeted amount.

3 ! 3 =
- ) ?
r Community Infrastructure Finance Municipal Manager 1
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Figure 3 — Capital Expenditure by Directorate

The following capital projects have realised up to quarter two compared to the SDBIP

budget:

V202_PROJDE + | Amended Budge ™ | Year to date Actug ™ Year to date Budget | * YTD Variance| * | YTD % Varianc-T
Sport - Furniture & Equipment 30 000,00 323,48 - 323,48 1%
Furniture and Office Equipment - Traffic Services 40000,00 24 157,93 20000,00 4157,93 10%
Community halls furniture and equipment 70 000,00 4 780,87 - 4780,87 7%
Office furniture - All departments 80 000,00 54 291,42 10 000,00 44 291,42 55%
Computer Equipment - All departments 320 000,00 293 165,49 159 996,00 133 169,49 42%
Vehicle 400 000,00 351801,29 - 351 801,29 88%
Upgrading of Railton Sports Grounds Phase 3 3200 435,00 2 282 240,82 1956 522,00 325 718,82 10%
Light Delivery Vehicles 1650 000,00 1485 246,00 - 1485 246,00 90%
Railton Upgrading of Gravel Roads and Stormwater Phase 3 (CF) 2914 554,00 1677 611,00 - 1677 611,00 58%
Access Road Gravel erf 8241 - Industrial Erven 150 000,00 92 654,34 - 92 654,34 62%
Railton Upgrading of Gravel Roads and Stormwater Phase 3 8044 261,00 5314 483,10 2434 782,00 2879701,10 36%
Barrydale Sewer Manholes (82 Houses) 400 000,00 79 205,00 - 79 205,00 20%
New Silo wastewater Pump station 2925 995,00 208 474,40 - 208 474,40 7%
General Upgrading of Municipal Buildings 50 000,00 46 853,09 - 46 853,09 94%
Replacement of conventional street lights with LED:Barrydale 1601 320,00 1167 497,57 1024 100,00 143 397,57 9%
New 32 Core Power Edge Server 400 000,00 295 973,24 - 295 973,24 74%
ICT network 50 000,00 26 496,00 - 26 496,00 53%
Machinery and Equipment - ELECTRICITY 60 000,00 3300,97 - 3300,97 6%
Fleet - Machinery and equipment 15 000,00 2 654,01 - 2 654,01 18%
Machinery and Equipment - Water- Barrydale 15 000,00 9142,20 - 9142,20 61%
Extend and move Storm water line above Russel Street 210 000,00 172 312,28 - 172 312,28 82%
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The following capital projects have not realised up to quarter two compared to the
SDBIP:

V202_PROJDE + | Amended Budge ™ | Year to date Actug ™ Year to date Budget | ™ YTD Variance| * | YTD % Varianc-T
Installing of shelves 100 000,00 - 100 000,00 |- 100 000,00 -100%
Student Computer Equipment 200 000,00 - 200 000,00 |- 200 000,00 -100%
Computer Equipment - Insurance 95 000,00 87 036,39 95 000,00 |- 7 963,61 -8%
Street Refuse Bins 361 400,00 - 136 400,00 |- 136 400,00 -38%
Surveillance Cameras 180 000,00 - - - 0%
Fire skids 120 000,00 69 478,40 120000,00 |- 50521,60 -42%
Parks - Machinery and Equipment 50 000,00 9552,53 25000,00 |- 15 447,47 -31%
Recycling Drop off containers 75 000,00 65 100,00 75 000,00 |- 9 900,00 -13%
Fire skids 40 000,00 34 739,20 40 000,00 |- 5 260,80 -13%
Traffic: Machinery and Equipment 2025_2026 40 000,00 - 40000,00 |- 40 000,00 -100%
Machinery and equipment - REFUSE 60 000,00 6 300,30 60 000,00 |- 53699,70 -89%
Canopy (CCK 14457) 40000,00 20 800,00 40000,00 |- 19 200,00 -48%
Trailer Cherry picker 650 000,00 - - - 0%
Railton Informal Settlements - Sewerage Services 2998 703,00 - 2998 703,00 |- 2998 703,00 -100%
Railton Informal Settlements - Roads 2934 594,00 - 2934 594,00 |- 2934 594,00 -100%
Fencing for Driver's Licence and Vehicle Testing Centre 250 000,00 - - - 0%
Installation of plastic curtain strips at vehicle testing centre 80000,00 - 80000,00 |- 80000,00 -100%
Upgrading of Railton Sports Grounds Phase 3 (CF) 653 717,00 - - - 0%
Drilling and Installation of Boreholes 188 123,00 131 026,09 188 123,00 |- 57 096,91 -30%
Railton Informal Settlements - Water Services 2998 703,00 - 2998 703,00 |- 2998 703,00 -100%
Water Truck 1 600 000,00 - - - 0%
Klipperivier Tractor 65kw 4x4 105 000,00 - 105 000,00 |- 105 000,00 -100%
Sewerage Truck 2676221,00 - - - 0%
Ew MCC with magflow for Swellendam waterworks filtration pum 377 000,00 - - - 0%
Steps and channel grids with railings for Swellendam WTW 84 400,00 - 84 400,00 |- 84 400,00 -100%
Water Reticulation erf 8241 - Industrial Erven 133 000,00 - 133 000,00 |- 133 000,00 -100%
Glen Barry Avenue water pipe line replacement 300 000,00 - 300 000,00 |- 300 000,00 -100%
Railton Walkway Project 1070 708,00 447 730,77 825 056,00 |- 377 325,23 -35%
Ward 5 - Speed Calming measures 40 000,00 - - - 0%
Ward 6 - Speed Calming measures 20 000,00 - - - 0%
Regravelling Program 500 000,00 - - - 0%
Upgrading of Existing Tar Roads 1 000 000,00 1000 000,00 1000 000,00 - 0%
Ward 3 - Speed Calming measures 40 000,00 - - - 0%
Rehabilitation of roads (RRAMS priority list) 2275 000,00 12 000,00 1275000,00 |- 1263000,00 -56%
New Bund Wall - Pumpstation 90 000,00 - - - 0%
Sewer Reticulation Erf 8241 - Industrial Erven 120 000,00 - 120 000,00 |- 120 000,00 -100%
Upgrade Barrydale sewer pump station 150 000,00 - - - 0%
ign and installation of scum baffles on Klipperivier WWTW settl 600 000,00 - - - 0%
3rd pump at N2 sewer pumpstation & Equipment 190 000,00 185 448,49 190 000,00 |- 4551,51 -2%
Upgrade of Buffeljags Sewer pumpstation 146 238,00 - 146 238,00 |- 146 238,00 -100%
House Connections Mid-block Sewer 186 415,00 - - - 0%
Replace Airconditioners at various buildings 115 500,00 19 617,25 60 000,00 |- 40 382,75 -35%
Security systems and cameras 100 000,00 - 100 000,00 |- 100 000,00 -100%
Installation of new SMART Electricity meters 300 000,00 264 000,00 300 000,00 |- 36 000,00 -12%
Electricity network erf 8241 - Industrial Erven 134 000,00 - 134 000,00 |- 134 000,00 -100%
Swellendam Railton 950 erven - Elec Infrastructure 12297 391,00 3241703,84 5 000 000,00 |- 1758 296,16 -14%
Replacement of Sport field lights with LED: Swellendam 326 800,00 - - - 0%
Upgrade Barrydale Municipality Building 100 000,00 - - - 0%
Replacement of Sport field lights with LED:Railton 326 800,00 - - - 0%
Upgrade of ICT Server Room Building 520 000,00 - 520 000,00 |- 520 000,00 -100%
Swellendam Railton 950 erven - Elec Infrastructure 3969 621,00 - 3619 190,00 |- 3619 190,00 -91%
Rebuild Main Municipal Building 8 769 488,00 324 319,02 542 440,00 |- 218 120,98 -2%
Replacement of conventional street lights with LED:Suurbraak 736 384,00 195 636,87 736 384,00 |- 540 747,13 -73%
Rebuild Thusong Centre Railton 6595 512,00 69 210,05 6595512,00 |- 652630195 -99%
Inverter for server room 100 000,00 - 100 000,00 |- 100 000,00 -100%
Machinery and Equipment - Waste Water Services 100 000,00 2772,55 49 998,00 |- 47 225,45 -47%
New two-way radios 60 000,00 - - - 0%
Machinery and Equipment - Roads - Barrydale 45 000,00 - - - 0%
Water Machinery and Equipment 2023 2024 180 000,00 5343,61 115 000,00 |- 109 656,39 -61%
|grade of Bakenskop and Railton Pumpstation, completion rising 8 695 652,00 1676 189,75 8695 652,00 |- 7 019 462,25 -81%
Materials Constructed Bins at Barrydale Yard 160 000,00 - 60 000,00 |- 60 000,00 -38%
Machinery and Equipment - OFFICE BUILDINGS 20 000,00 - 20000,00 |- 20000,00 -100%
Upgrading of Barrydale Bulk Water Supply Phase 2 20 000 000,00 1453 096,77 9999 996,00 |- 8 546 899,23 -43%
Swellendam (Railton): Bulk Water Reticulation and Distribution 315 000,00 - - - 0%
All towns water pipe replacement program- yearly 200 000,00 - - - 0%
Railton Bulk Distribution Pipeline 526 000,00 - 526 000,00 |- 526 000,00 -100%
Upgrading of Gravity Main from Grootkloof Dam 869 565,00 - - - 0%
Swellendam (Railton): Bulk Water Reticulation and Distribution 1686 294,00 - - - 0%
Railton Water Network Improvement 350 000,00 - - - 0%

We have capital commitments that amount to R 4 562 362,57

Measures were implemented to ensure that the capital budget for 2025/2026 will be
spent.
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Annexure A

2.5 Financial Position

The breakdown of the financial position can be seen below:

2.5.1 Current Assets and Liabilities

Cash

The actual total cash available as of 31 December 2025 amounts to
R 223,3 million:

- Call Deposits and Investments -R 114,6 million

- Cash at Bank - R108,8 million

- Cash on Hand - R4 650

Trade and other payables

The trade and other payables amount to R 83,5 million.

Breakdown Prior year Year to date
Balances Balances
Payments received in advance 3 086 400,86 2434 546,27
Salary control -25 459,01 -25 300,72
Trade payables 51852 854,30 7171473,99
Un-identified deposits 159 541,65 240 231,53
Other payables 4 588 610,24 7 346 599,84
Unspent conditional grants 34228 645,36 66 396 346,52
Total 93 890 593,40 83 563 897,43

2.5.2 Non-Current Assets and Liabilities

The value of non-current liabilities decreased in the current financial period
mainly due to loan repayments. This together with year-end journals which will be
processed will ensure that the correct amounts are reflected on the Statement
of Financial Position at year-end.

2.6 Cash Flow

The details of this section can be found in Section 4 of this report, Table C7 (Cash
Flow). The Balance as at the end of the period as per the Bank reconciliation is
R 108 817 268, 62
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IN-YEAR BUDGET STATEMENT TABLES

Monthly budget statement

3.1.1

This table provides a summary of the most important information by pulling its

information from the other tables to follow.

WC034 Swellendam - Table C1 Monthly Budget Statement Summary - Quarter 2

Annexure A

Table C1: Monthly Budget Statement Summary

D 202425 Budget Year 2025/26
R thousands Audited Original Adjusted Quarter 1 Quarter2 | YearTD Actual YearTD YTD Variance ; YTD Variance Full Year
Outcome Budget Budget Budget Forecast
Financial Performance %
Property rates 61757 66 090 66 090 19575 15698 35273 35055 218 1% 66 090
Service charges 203 436 226739 226739 55 386 56 584 111971 114 263 (2292) -2% 226739
Investmentrevenue 16 749 13000 13000 4122 4109 8230 6551 1679 26% 13000
Transfers and subsidies - Operational 64 829 69709 71070 22670 11480 34150 37 350 (3200) -9% 71070
Other own revenue 208 761 166 408 167 240 42 496 35576 78072 79 264 (1192) -2% 167 240
Total Revenue (excluding capital transfers and 555 533 541946 544 139 144 249 123 447 267 696 272 483 (4788) 2% 544 139
Employee costs 128 300 159 871 159 871 32875 39710 72584 80436 (7 852) -10% 159 871
Remuneration of Councillors 5829 6405 6405 1427 1484 2911 3202 (291) -9% 6405
Depreciaion and amortisation 43031 21527 21527 4962 4962 9924 10764 (840) -8% 21527
Interest 9903 10 226 10 226 877 721 1604 4721 (3123) -66% 10 226
Inventory consumed and bulk purchases 134 801 148 121 147 920 32139 34 826 66 965 66 968 (2) -0% 147 920
Transfers and subsidies 1073 1420 1460 127 316 443 952 (508) -53% 1460
Other expenditure 253 426 216 659 218 203 46 426 58 855 105 281 93 207 12074 13% 218203
Total Expenditure 576 363 564 230 565 612 118 834 140 880 259714 260 256 (542) -0%: 565 612
Surplus/(Deficit) (20 830) (22 284) (21473) 25415 (17 433) 7982 12227 (4 245) -35% (21473)
Transfers and subsidies - capital (monetary allocations) 17835 65057 70499 2893 14424 17317 39072 (21755) -56% 70499
Transfers and subsidies - capital (in-kind) 5622 - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 2627 42773 49026 28308 (3010) 25299 51299 (26 001) -51% 49026
Share of surplus/ (deficit) of associate - - - - - - - - -
Surplus/ (Deficit) for the year 2627 42773 49 026 28 308 (3010) 25299 51299 (26 001)7 -51% 49 026
Capital expenditure & funds sources
Capital expenditure 51689 102 616 114 045 3309 19 604 22914 57090 (34 176) -60% 114 045
Capital ransfers recognised 23416 65057 70499 2893 13017 15910 43 652 (27 742) -64% 70499
Borrowing 7217 6050 9059 - 1837 1837 446 1391 312% 9059
Internally generated funds 20 996 31509 34 487 416 4751 5167 12992 (7 825) -60% 34 487
Total sources of capital funds 51689 102 616 114 045 3309 19 604 22914 57090 (34 176) -60% 114 045
Financial position
Total current assets 268 460 180 398 175 256 280 056 280 141 280 141 175 256
Total non currentassets 552 622 676 765 688 194 554 567 569 209 569 209 688 194
Total current liabiliies 121981 98 265 98 299 94 661 110 099 110 099 98 299
Total non currentliabilites 142 649 144 418 144 418 141 558 141029 141029 144 418
Community wealth/Equity 563 731 614 480 620733 598 404 598 222 598 222 620733
Cash flows
Net cash from (used) operating 416 681 78339 80020 85668 72091 157 759 41132 (116 626) -284% 550 349
Net cash from (used) investing (73 254) (116 469) (130 946) (38 320) (21197) (59516) 65647 125164 191% 131346
Net cash from (used) financing (4501) 6050 6050 - - - 6050 6050 100% 6050
Cash/cash equi at the hlyear end 633195 109 024 103 862 448 241 50 894 499 135 261568 (237 567) -91% 1088 637
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days 121-150 Dys | 151-180 Dys | 181 Dys-1Yr Over 1Yr Total
Debtors Age Analysis
Total By Income Source 23011 1563 1803 50143 52013 1110 1346 4831 17298 52013
Creditors Age Analysis
Total Credibors 442 470 (26) (4002) (2923) (44) (44) (262) (3420) (2923)
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3.1.2

(standard classification)

WC034 Swellendam - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Quarter 2

Annexure A

Table C2: Monthly Budget Statement - Financial Performance

Description 2024/25 Budget Year 2025/26
Ref Audited Original Adjusted YearTD YTD YD Full Year
R thousands Outcome Budget Budget Guartert Quarter2 | YearTD Actual Budget Variance | Variance Forecast
Revenue - Functional %

Governance and administration 114223 107 636 107 636 38 686 21987 60 673 56 972 3701 6% 107 636
Executive and council 25142 18779 18779 13217 (1378) 11839 9589 2250 | 23% 18779
Finance and administraion 89081 88 857 88 857 25469 23365 48 834 47383 1451 3% 88 857
Internal audit - - - - - - - - -

Community and public safety 196 224 173 148 174 553 37034 41234 78 269 87150 (8881) -10% 174 553
Community and social services 6009 6256 6256 1462 1564 3026 3130 (104) -3% 6256
Sportand recreafion 1188 5284 5284 177 2873 3050 2086 965 | 46% 5284
Public safety 58 787 61304 61344 18274 17 460 35734 30934 4801 16% 61344
Housing 130 240 100 304 101 669 17121 19337 36 458 51001 (14 543)]  -29% 101 669
Health - - - - - - - - -

Economic and environmental services 17248 13217 13 648 2346 5677 8023 6635 1387 21% 13 648
Planning and development 3079 3220 3651 1040 732 1772 2132 (360)] -17% 3651
Road transport 14169 9997 9997 1306 4945 6251 4504 17471 39% 9997
Environmental protection - - - - - - - - -

Trading services 251274 312977 318775 69 064 68 963 138 027 160785 [ (22758)] -14% 318775
Energy sources 150 792 179 605 184 170 39968 40389 80 357 94720 | (14363)] -15% 184 170
Water management 36425 68 360 69 360 11102 11988 23090 32829 (9739) -30% 69 360
Waste water management 39933 37740 37740 11202 9853 21055 19310 1745 9% 37740
Waste management 24124 27272 27 505 6792 6732 13 524 13926 (402) -3% 27 505

Other 4 22 25 25 12 9 21 12 9 1% 25

Total Revenue - Functional 2 578 990 607 003 614 638 147142 137870 285012 311555 | (26543)7 -9% 614 638
Expenditure - Functional

Governance and administration 98 868 104 407 104 414 20 370 26934 47303 46135 1168 3% 104 414
Executive and council 28045 24745 24 669 4361 5343 9704 12150 (2447)}  -20% 24 669
Finance and administration 69 561 78115 77798 15701 20874 36 574 3279% 3778 12% 77798
Internal audit 1262 1547 1947 308 i 1025 1189 (164)]  -14% 1947

Community and public safety 200030 174 605 175970 42057 45830 87 887 81823 6065 7% 175970
Community and social services 10768 11178 11178 2478 2847 5325 5731 407)}  -7% 11178
Sportand recreation 12343 13670 13670 2987 3519 6506 6821 (315) -5% 13670
Public safety 45558 55277 55277 19015 19517 38532 25627 12904 | 50% 55277
Housing 131362 94 480 95845 17578 19948 37525 43643 (6118) -14% 95845
Health - - - - - - - - -

Economic and environmental services 47 094 44 952 44 892 8146 13520 21665 211741 (75) 0% 44 892
Planning and development 9027 11693 11693 2367 2199 4566 5878 (1312)] -22% 11693
Road fransport 38067 33259 33199 5779 11320 17 099 15 862 1237 8% 33199
Environmental protection - - - - - - - - -

Trading services 229 545 238 667 238742 48 053 54 444 102 497 109589 7 (7093) -6% 238742
Energy sources 132689 157 136 157 134 33271 36795 70 066 70937 (871) -1% 157 134
Water management 35449 22614 22564 4462 5330 9792 10635 (843)]  -8% 22564
Waste water management 34097 26777 26 887 5478 6290 11767 13058 (1290)] -10% 26 887
Waste management 27310 32140 32157 4842 6029 10871 14 959 (4087)] -27% 32157

Other 827 1598 1593 209 153 361 969 (607)] -63% 1593

Total Expendif -F ional 3 576 363 564 230 565 612 118 834 140 880 259714 260 256 (542) 0% 565 612
Surplus/ (Deficit) for the year 2627 42773 49 026 28 308 (3010) 25299 51299 | (26001) -51% 49 026

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the government finance statistics functions and sub-
functions. These are used by National Treasury to assist the compilation of
national and international accounts for comparison purposes, regardless of the

unique organisational structures used by the different institutions.
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Annexure A

3.1.3 Table C3: Monthly Budget Statement - Financial

The budget is approved by the council on the municipal vote level. The
municipal votes reflect the organisational structure of the municipality.

WC034 Swellendam - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Quarter 2
Vote Description Ref|  2024/25 |Budget Year 2025/26
Audited OutcomPriginal Budgetdjusted Budge  Quarter 1 Quarter2 | YearTD Actual YearTD Budget/TD Varianc¢TD Variancwll Year Foreca:

Rth d: %
Revenue by Vote 1
Vote 1 - MUNICIPAL MANAGER 28813 20223 20223 13 582 (970) 12612 11035 1577 1 143% 20223
Vote 2 - FINANCIAL SERVICES 85312 86911 86911 25104 22854 47 958 45936 2021 4,4% 86911
Vote 3 - INFRASTRUCTURE & PLANNING SERVICES 244 451 299 675 305672 64618 68010 132628 153 495 (20 867); -13,6% 305672
Vote 4 - COMMUNITY SERVICES 220370 200193 201832 43838 47976 91814 101088 (9274);  -9.2% 201832
Total Revenue by Vote 2 578 946 607003 614 638 147 142 137870 285012 311555 | (26 543) -8,5%! 614 638
Expenditure by Vote 1
Vote 1 - MUNICIPAL MANAGER 47 658 47321 47 326 7330 9653 16 983 19 506 (2523); -129% 47 326
Vote 2 - FINANCIAL SERVICES 41012 45295 45295 10618 14 442 25060 20754 4306 | 20,8% 45295
Vote 3 - INFRASTRUCTURE & PLANNING SERVICES 246 741 249 530 249 530 51050 61560 112611 115 500 (2889); -2,5% 249 530
Vote 4 - COMMUNITY SERVICES 240 952 222084 223 462 49 836 55224 105 061 104 497 563 0,5% 223 462
Total Expendi by Vote 2 576 363 564 230 565 612 118 834 140 880 259714 260 256 (542)" -0,2% 565 612

plus/ (Deficit) for the year 2 2583 42773 49 026 28 308 (3010) 25299 51299 (26 001)" -50,7% 49 026
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3.14

(revenue and expenditure)

WC034 Swellendam - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Quarter 2

Annexure A

Table C4: Monthly Budget Statement - Financial Performance

Description 2024/25 Budget Year 2025/26
Ref|  Audited Original Adjusted YearTD YTD YD Full Year
R thousands Outcome Budget Budget Quarter 1 Quarter2 | YearTD Actual Budget Variance | Variance Forecast
Revenue %
Exchange Revenue
Service charges - Electicity P 132764 156495 7 156495 38392 [ 37551 75943 7 78864 | (2921)] 4% | 156 495
Service charges - Water r 26803 [ 27430 7 27430 6560 79817 14541 7 13823 8, 5% [ 27430
Service charges - Waste Water Management r 27173 24734 7 24734 5041 7 6595 12536 7 12 465 mio1% 24734
Service charges - Waste management r 16698 | 18080 7 18080 44047 4458 7 8951 7 9111 (160) 2% [ 18080
Sale of Goods and Rendering of Services 135845 94510 7 95 342 17839 7 14972 7 328117 43390 | (10579) -24% | 95 342
Agency services r 2767 [ 2859 2859 769 7 378 7 11477 1441 (204) -20% [ 2859
Interest 4 _r _r _ _r _r _r _ _ 4 _
Interest earned from Receivables r 1855 2029 2029 487 380 7 798 7 1022 (228 2% [ 2029
Interest earned from Currentand Non Current Assets r 16749 [ 13000 13000 41227 4109 8230 | 6551 1679 | 26% | 13000
Dividends r 2 2r 2 = = |7 = 1 M} -100% [ 2
Renton Land r = = | - = | = | = | - - r -
Rental from Fixed Assefs r 1 824 824 3517 1837 534 7 415 181 29% [ 824
Licence and permits r 1402 [ 1463 1463 406 7 343 [ 750 7 737 13 2% [ 1463
Special raing levies r = -r - -r = |7 = I - - 4 -
Operational Revenue r 2319 [ 1497 7 1497 40527 390 7 44437 502 39401 785% | 1497
Non-Exchange Revenue
Property rates r 61757 [ 66090 [ 66 090 19575 15698 {7 35273 35055 2180 1% [ 66 090
Surcharges and Taxes r 1476 [ 1443 1443 3817 385 7 766 7 721 sio6% [ 1443
Fines, penaltes and forfeits r 54796 [ 57078 57078 17131 7 16754 33884 7 28764 5120 18% | 57078
Licence and permits r = =7 - =7 = |7 =l - - r -
Transfer and subsidies - Operatonal r 64829 [ 69709 [ 71070 22670 11480 34150 7 37350 | (3200) -9% [ 71070
Interest r 354 [ 305 7 395 127 797 1927 199 ®) 4% 7 395
Fuel Levy - - - - - - - - -
Operational Revenue 3803 4108 4108 915 973 1888 2070 (183)  -9% 4108
Gains on disposal of Assets 3123 200 200 121 739 860 - 860 200
Other Gains 226 - - - - - - - -
Discontinued Operations - - - - - - - - -
Total R ing capital and 555 533 541 946 544 139 144 249 123 447 267 696 272483 - 544139
Expenditure By Type
Ermployee related costs 128 300 159 871 159 871 32875 39710 72584 80436 . (7852)) -10% 159 871
Remuneration of councillors 5829 6405 6405 1427 1484 2911 3202 (291)F  -9% 6405
Bulk purchases - electricity 116 635 135 182 135182 29574 32120 61694 61517 177 0% 135 182
Inventory consumed 18166 12938 12737 2565 2706 5271 5451 (179)  -3% 12737
Debtimpairment 12595 24226 24226 10750 10750 21500 6825 14675, 215% 24226
Depreciation and amortsation 43031 21527 21527 4962 4962 9924 10764 (840),  -8% 21527
Interest 9903 10226 10 226 877 721 1604 4727 (3123)] -66% 10226
Contracted services 177 508 137 259 138 693 22802 32374 55176 63573 . (8397)) -13% 138693
Transfers and subsidies r 1073 [ 1420 1460 1217 316 7 4437 952 (508); -53% [ 1460
Irrecoverable debts writen off r 28394 [ 24374 [ 24374 5750 7 5750 11500 7 12675 (1)) 9% [ 24 374
Operational costs r 26312 [ 30800 [ 30909 7124 7 9981 7 17105 7 10134 6971 69% [ 30909
Losses on Disposal of Assets r 8036 [ = |7 - -r = I -7 - - 4 -
Other Losses r 581 [ -r = -r -7 -7 = - r =
Total Expenditure 576 363 564 230 565 612 118834 140 880 259 714 260 256 (542) 0% 565 612
Surplus/(Deficit) (20 830) (22284) (21473) 7982 12227 542 0 (21473)
Transfers and subsidies - capital (monetary allocations) 17835 [ 65057 70499 2893 7 14424 7 17317 7 39072 (21755) (0) r 70499
Transfers and subsidies - capital (in-kind) 5622 =7 = =7 = |7 =7 = - r =
/(Deficit) after capital & 2627 427713 49026 28308 (3010) 25299 51299 49026
Income Tax = |7 = - = = |7 = - - r -
Surplus/(Deficit) after income tax 2627 42773 49 026 28308 (3010) 25299 51299 49 026
Share of Surplus/Deficit attributable to Joint Venture = = | - = | = |7 =i - 4 -
Share of Surplus/Deficit atributable fo Minorites = =7 = -r =l -7 = 4 =
/(Deficit) attributable to i 2627 427713 49026 28 308 (3010) 25299 51299 49026
Share of Surplus/Deficit attributable to Associate = -r - -r =7 -7 - 4 -
Inter Parent subsidiary =7 -r - -r = |7 -7 - r -
|Surplus/ (Deficit) for the year 2627 42773 49026 28 308 (3010) 25299 51299 49026

This table reflects the operating budget and actual figures of the Financial

Performance. The table informs the actual performance on the revenue by
source and the expenditure by type against the approved annual budget.
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3.1.5

Table C5: Monthly Budget Statement -

Annexure A

Capital Expenditure
(municipal vote, standard classification, and funding)

WC034 llendam - Table C5 Monthly Budget Stat: t - Capital Expenditure | vote, functional classification and funding) - Quarter 2
Vote Description Ref 2024125 Budget Year 2025/26
Audited Outcome |Original Budget Adjusted Quarter 1 Quarter2 | YearTD Actual YearTD Budget/TD Varianc¢TD Varianct Full Year
Budget Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1 - MUNICIPAL MANAGER 4446 8769 8769 - 3% 324 542 (218);  -40% 8769
Vote 3 - INFRASTRUCTURE & PLANNING SERVICES 17493 42929 44931 2560 8573 11133 234051 (12272); -52% 44931
Vote 4 - COMMUNITY SERVICES 288 4084 4084 19 2372 2391 2117 251 13% 4084
Total Capital Multi-year expenditure a7 22226 55783 57784 2580 11269 13849 26064 (12215) -47% 57784
Single Year expenditure appropriation 2
Vote 1 - MUNICIPAL MANAGER 626 7016 7216 - 69 69 716 (7046); -99% 7216
Vote 2 - FINANCIAL SERVICES 1350 1345 1345 62 695 757 665 2 1% 1345
Vote 3 - INFRASTRUCTURE & PLANNING SERVICES 23717 28110 36323 654 6976 7630 13648 (6019)] -44% 36323
Vote 4 - COMMUNITY SERVICES 3769 10362 11377 14 595 609 9597 | (8987). -94% 11377
Total Capital single-year expenditure 4 29463 46833 56 260 730 8335 9065 31025 (21961)7 -71% 56 260
Total Capital Expenditure 3 51689 102616 114045 3309 19 604 22914 57090 | (34176)” -60% 114045
Capital I - Functional C
Governance and administration 6643 19145 19501 102 2603 2705 8563 | (5858)) -68% 19501
Executive and council r mp - |7 - = ¢ - |7 -r - - r -
Finance and administaion r 6631 [ 19145 7 19501 1027 2603 7 2705 7 8563 (5858); -68% | 19501
Community and public safety r 760 [ 5808 7 6498 29 2769 7 2798 7 2322 a6 1% [ 6498
Community and social services r 162 [ 230 7 230 57 104 7 109 7 160 (51 -32% [ 230
Sportand recreaton r as [ 4628 7 5278 %7 2289 7 23137 2022 201 4% [ 5278
Public safety r 121 950 7 990 = |7 376 7 376 7 140 236 169% [ 990
Economic and environmental services 19995 18 869 19 244 1849 6868 8717 8469 247 3% 19244
Planning and development r 503 [ 696 1071 432 16 448 7 825 @1 46% [ 1071
Road ransport r 19492 [0 18173 7 18173 14177 6852 8269 7 7644 625: 8% [ 18173
Trading services 24291 58794 68 802 1330 7365 8694 37736 (29042) 7% 68 802
Energy sources r 12052 [ 14995 7 19099 17 48117 48727 10814 (5942 -55% | 19099
Water management r 2792 [0 34650 7 38331 13217 1823 31447 22853 (19709) -86% | 38331
Waste water managerment r 6150 [ 8789 7 10689 27 sy a6 7 3610 (3134); -87% [ 10689
Waste r 3207 [ 360 7 685 57 198 2027 460 257)i  -56% [ 685
Total Capital Expenditure - Functional Classification 3 51689 102616 114045 3309 19604 22914 57000 | (34176)” -60% 114045
Funded by:
Natonal Government r 9908 55229 7 55229 24617 128707 153317 29847 (14517); -49% [ 55229
Provincial Government r 7886 9628 7 15030 27 1417 5797 13564 (12986) -96% | 15030
District Municipality r = = |7 40 = ¢ = |7 = ¢ 40 (40); -100% r 40
4 4 4 y 4 4 4

5622 200 200 = - = 200 (200); -100% 200
 Transfers and subsidies - capital (monefary allocations) (Nat/ Prov Departm Agencies, Households, N
Transfers recognised - capital 23416 65057 70499 2893 13017 15910 43652 (27742)] -64% 70499
Borrowing 6 [ 7211 [ 6050 7 9059 =7 1837 1837 7 446 13910 312% [ 9059
Internally generated funds r 20996 [ 31509 7 34487 416 7 47517 51677 129921 (7825 -60% [ 34487
Total Capital Funding 7 51689 102616 114045 3309 19 604 22914 57000 | (34176); -60% 114045
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Annexure A

3.1.6 Table Cé: Monthly Budget Statement - Financial Position

WC034 Swellendam - Table C6 Monthly Budget Statement - Financial Position - Quarter 2

Description 2024/25 Budget Year 2025/26
R thousands Ref Audited Original Budget Adjusted Quarter 1 Quarter 2 YearTD Actual Full Year
Outcome Budget Forecast
ASSETS 1
Current assets
Cash and cash equivalents r 208800 [ 103657 98496 218975 223390 [ 223390 98 496
Trade and other receivables fom exchange transactions r 18199 [ 25215 25215 26 847 28495 28495 7 25215
Receivables from non-exchange transactions r 27792 [ 31938 31938 25132 17425 7 17425 7 31938
Current porton of non-current receivables r 356 = - 356 356 | 356 7 -
Inventory r 6477 [ 6080 [ 6100 5363 5252 [ 5252 7 6100
VAT r 4698 [ 7105 {7 7105 1245 3085 [ 3085 7105
Other current assets r 2138 [ 6402 [ 6402 2138 2138 1 2138 7 6402
Total current assets 268 460 180 308 175 256 280 056 280 141 280 141 175 256
Non current assets
Investments r =r =i - - =i = | -
Investment property r 16530 [ 9351 7 9351 16514 16499 16499 7 9351
Property, plantand equipment r 535009 [ 663740 [ 675169 540 651 555309 555309 7 675169
Biological assets r = = - - = I = ¢ -
Living and non-living resources r = = - - = I = ¢ -
Heritage assets r 1m 1y 171 171 1m 7 177 171
Intangible assets r 684 [ a1 277 684 684 7 684 7 277
Trade and other receivables from exchange transactions r 3364 28817 2881 - = I = ¢ 2881
Non-current receivables from non-exchange transactions r (3136) r 345 345 (3454) (3454) 4 (3 454) 4 345
Other non-current assets r -r -7 - - -7 -7 -
Total non current assets 552 622 676 765 688 194 554 567 569 209 569 209 688 194
TOTAL ASSETS 821082 857 163 863 450 834623 849 350 849 350 863 450
LIABILITIES
Current liabilities
Bank overdraft r -r -r - - -7 -7 -
Financial liabilites r 4445 7 5682 | 5682 4266 3937 3937 7 5682
Consumer deposits r 5734 [ 4782 7 4782 5952 6324 6324 7 4782
Trade and other payables from exchange ransactions r 60505 | 63651 | 63645 13119 14808 | 14808 63645
Trade and other payables from non-exchange ransacions r 33386 [ 104 7 144 52781 66396 [ 66396 [ 144
Provision r 16239 [ 22152 22152 16239 16239 [ 16239 22152
VAT r 1673 [ 1894 7 1894 2304 239 [ 239 1894
Other current liabilities r =r = ¢ - - = ¢ = ¢ -
Total current liabilities 121981 98 265 98 299 94 661 110 099 110 099 98 209
Non current liabilities
Financial liabilities r 26627 || 26630 26630 25536 25007 25007 7 26 630
Provision r 78010 [ 80413 80413 78010 78010 | 78010 7 80413
Long term portion of trade payables r = = - - = I = ¢ -
Other non-current liabiliies r 38012 | 37375 37 375 38012 38012 38012 7 37375
Total non current liabilities 142 649 144 418 144 418 141558 141029 141029 144 418
TOTAL LIABILITIES 264 630 242 682 242717 236 219 251128 251128 242717
NET ASSETS 2 556 452 614 480 620 733 508 404 508 222 508 222 620733
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Defict r 532873 [ 599359 [ 605 612 561598 567 067 | 567 067 | 605 612
Reserves and funds r 30858 | 15121 [ 15121 36 806 31155 | 31155 7 15121
Other r _r _r _ _ _r _Fr _
TOTAL COMMUNITY WEALTH/EQUITY 2 563 731 614 480 620 733 598 404 508 222 598 222 620 733
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3.1.7

WC034 Swellendam - Table C7 Monthly Budget Statement - Cash Flow - Quarter 2

Annexure A

Table C7: Monthly Budget Statement - Cash Flow

Description 2024125 Budget Year 2025/26
Ref Audited Original Adjusted YearTD YTD YTD Full Year
R thousands Outcome Budget Budget Quarter 1 Quarter2 | YearTD Actual Budget Variance | Variance ;| Forecast
CASH FLOW FROM OPERATING ACTIVITIES 1 %
Receipts
Property rates I as7034 | 62786 62786 57061 34955 [ 92016 [ 31393 | 60623 | 193% [ 62786
Service charges I 157853 2516437 251643 39288 442357 83523 7 125824 | (42302)] -34% [ 251643
Other revenue r 4619 [ 39004 7 42 052 8197 7 7833 [ 16030 [ 20813 | (4783) -23% [ 42052
Transfers and Subsidies - Operatonal ' 157330 160987 7 160987 50787 32827 83609 [ 81687 1921 2% 7 160987
Transfers and Subsidies - Capital r 11508 [ 65057 7 65057 168137 247827 415957 32528 9067, 28% [ 65057
Interest r 9085 [ 15303 7 15303 21727 2075 7 5147 7 7703 |  (2556)] -33% | 15303
Dividends r 2l 27 2 = |/ =7 =7 1 i -100% 7 2
Payments
Suppliers and employees I @arssnf (511585 (512952 88651)7 (755117 (164 161)7  (256389)| (92228)] 36% |  (42629)
Interest r sl @4a3n? (3437) of -r of (719 (1719 100% | (3437)
Transfers and Subsidies r -r (14207 (1420) = = =7 (710) (710)) _100% ¥ (1420)
NET CASH FROM/(USED) OPERATING ACTIVITIES 416 681 78339 80020 85 668 72091 157 759 41132 | (116626)] -284% 550 349
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE r 3137 [ 200 7 200 127 739 7 860 = 80| 0% 7 200
Decrease (increase) in non-currentreceivables r (51) r = - (3682) y = (3682) r - (3682) 0% 4 -
Decrease (increase) in non-currentinvestments r = | = |7 - = = |7 = ¢ - - r -
Payments
Capital assets I @6340)  (116669)7 (131 146) (4759)f  (21935)7  (56694) 65647 | 122342| 186% [ 131146
NET CASH FROM/(USED) INVESTING ACTIVITIES (73 254) (116 469) (130 946) (38 320) (21197) (59 516) 65647 | 125164 | 191% 131346
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorttermloans r -r = - =7 = -r - - 4 -
Borrowing long termirefinancing r (4500 6050 7 6050 = = = ¢ 6050 |  (6050)] -100% [ 6050
Increase (decrease) in consumer deposits r 1) r -r - -7 -r -r - - 4 -
Payments
Repayment of borrowing r -r -r - -r = =7 - - 4 -
NET CASH FROM/(USED) FINANCING ACTIVITIES (4501) 6 050 6 050 - - - 6 050 6050 | 100% 6 050
NET INCREASE/ (DECREASE) IN CASH HELD 338 926 (32079) (44 876) 47 348 50 894 98 242 112830 687 744
Cashicash equivalents at beginning: I 204269 1411087 148738 400 893 - 7 400893 148738 400 893
Cashicash equivalents at month/year end: 633195 109 024 103 862 448 241 50 894 499135 261568 1088 637
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Annexure A

PART 2 — SUPPORTING DOCUMENTATION

4. DEBTORS' ANALYSIS

Table SC3 is the debtors' ageing report required by the Municipal Budget Reporting
Regulation (MBRR).

The age analysis includes all debtor accounts from the billing module. The outstanding
debtors for December 2025 are R52,0 million of which 49,3% is older than 90 days.

The debtors increased in quarter two by R 1,8 milion when compared to quarter one.

WC034 - Supporting Table SC3 Monthly Budget - aged debtors - Quarter 2
Description Budget Year 2025/26
Actual Bad
y Impairment - Bad
NT | 030Days | 31-60Days | 6190 Days | 91-120Days | 121-150Dys | 151180 Dys | 161Dys-1Yr | Overt¥r |[Total Total Debts Wrten |5 ts it
Code over 90 days |Off against o
Debtors Council Policy

R thousands
Debtors Age Analysis By Income Source

Trade and Other Receivables fom Exchange Transacions - Water 1200 [ ol of of of of = |7 4 172 176 176 [ = ¢ =

Trade and Other Receivables fom Exchange Transacons - Electicity 1300 [ 8946 [ 287 283 [ 136 57 367 316 731 10731 1263 [ = ¢ =

Receivables from Non-exchange Transactons - Property Rates 1400 [ 9380 [ 551 [ 539 7 383 388 [ 409 7 1550 [ 5115 18285 7815 [ - -

Receivables Transactons - Waste Water 1500 2908 3y 33 [ a7 s 30 1049 7 3437 8826 5254 - ¢ -

Receivables Transacions - Wase 1600 [ 2392 %1 23 169 1927 269 [ 858 2704 7138 4192 -r -

Receivables from Exchange Transacions - Property Rental Deblors. 1700 (18 of ol of 497 = 4 60 % 13 = ¢ =

Intereston Arrear Deblor Accouns 1810 [ 82 “r 137 [ 6l 4 160 [ 555 3644 4779 4515 [ -r -

Recoverable unautorised, irregular, fruitless and wasteful expendiure 1820 [ = -¢ = - - = - - - -r - -

Oer 1900 7 (680)” 158 [ 196 [ 13 101 [ 162 [ 497 7 1435 1981 2307 [ - | -
Total By Income Source 2000 23011 1563 1803 1050 1110 1346 4831 17298 52013 2563 - -
2024/25 - totals only - -
Debtors Age Analysis By Customer Group

Organs of Stae 2200 [ 745 14 4 1 0 10 r 264 1031 20 - -

Commercial 2300 [0 7810 277 336 [ 1y 2l 167 1237 404 9092 679 [ -r -

Households 00 [ 13642 1247 142 892 1000 [ 1301 7 4590 16105 40146 23826 - ¢ -

Other 2500 [ 815 “r uf il 81 %[ 173 ] 525 1743 850 [ -r -
[Total By Customer Group 2600 23011 1563 1803 1050 1110 1346 4831 17298 52013 25636 - -

38% Current 3%
R23011120 60 Days
3%
90 Days
R1 802597
2%
_ 150days
43% - 3%
Over 180 Days 180 Days

Figure 4 — Outstanding Debtors
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5. CREDITORS' ANALYSIS

It should be noted that the financial information included in the aged
creditors are extracted directly from the financial system. We are in contact
with the system vendor in rectifying this report. All outstanding creditors are

paid within 30days except in minor instances where there are discrepancies
with payment certificates / documents.

WC034 Swellendam - Supporting Table SC4 Monthly Budget Statement - aged creditors - Quarter 2

Annexure A

. Budget Year 2025/26
Description NT
Code 0- 31- 61- 91- 121- 151- 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Elecicity " o100 [ = ¢ = ¢ = = = = = ¢ = -
Bulk Water o200 [ - =7 = = = ¢ = -7 - -
PAYE deductions 0300 [ -r -r = = = ¢ = ¢ =/ 221 221
VAT (outputless inpuf) I 0400 7 (537)7 = -r -7 -7 - v = I¢ = (537)
Pensions / Retirement deductons I 0500 [ -r -r = = = ¢ = ¢ = 311 311
Loan repayments P 0600 [ = I = I -7 = I -7 -7 -7 - -
Trade Creditors o700 [ 1025 7 514 7 18 47 = ¢ = ¢ = ¢ = 1561
Auditor General I 0800 [ =\ =|r -7 = = ¢ = ¢ = - -
Other 0900 " (457 (447 sl @l a7 a7 (262)7 (3953) (4479)
Medical Aid deductions 050 [ - - Ir = = ¢ = ¢ = ¢ = = -
Total By C Type 1000 442 470 (26) (39) (44) (44) (262) (3420) (2923)
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6. INVESTMENT PORTFOLIO ANALYSIS

Compared to 30 September 2025 (Quarter 1) investments increased with R 24,2 million.
New investments were made for the amount of R 113,1 and investments to the amount
of R 90,9 million was withdrawn for quarter two. Interest to the amount of R1,9 million
realised on the investments for quarter two.

Annexure A

weoss . ing Table SC5 Monthly Budget Statement - portfolio - Quarter 2
Investments by maturity parodof | G::r:':?'“ sz:al:';:'s( Intrest Rate | Comrission | Commission ||~ Opening | Inerestto be P:::;’L’m Investment Top|  Closing
Name of institution & investment D Ref | Investment . Paid (Rands) | Recipient | =% balance realised ; up Balance
Investment | (Yes/No) rate investment Withdrawal (4)
R thousands Yrsitlonths
Municipality
Nedbank 121Days | 121Days Y F 725 NA NA 2200412026 12243 % (12312) 12000 1202
Absa Bank 123Days | 123Days Y F 795 NiA NA 28/1012025 12251 7 (12321) - -
[Absa Bank 182Days | 182Days Y F 778 NiA NIA 2810412026 ) 277 - 20000 0217
Absa Bank 182Days | 182Days Y F 77 NiA NIA 2810412026 0 166 - 12000 12166
Sendard Bank 161Days | 151 Days Y F 75 NA NA 2200502026 12256 179 (12407) 12000 12027
Sendard Bank 163Days | 153 Days Y F 81 NiA NA 271112025 12256 152 (12.407) - -
Stndard Bank 160Days | 150 Days v F 77 NiA NIA 2710312026 0 219 - 20000 20219
Standard Bank 182Days | 182Days Y F 7825 NiA NIA 300412026 - 3% - 17195 17530
Nedbank 122Days | 122Days Y F 7435 NiA NIA 2710212026 ) 25 - 20000 20265
Nedbank 123Days | 123Days Y F 7715 NiA NA 28/1012025 12243 68 (12312) - ©
Nedbank 120Days | 120Days Y F 8068 NiA NIA 2510612025 ) - - - ©
FirstNatonal Bank 120Days | 120Days Y F 787 NiA NIA 2500612025 ) - - - ©
Absa Bank 123Days | 123Days Y F 795 NiA NIA 2811012025 12251 7 (12321) - 0
Absa Bank 182Days | 182Days Y F 841 NA NA 3/10/2025 16854 7 (16861) - 0
Municipality sub-total 90354 1963 (90 943) 13195 114 569
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 2 89920 1963 (90 943) 13195 114 569
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Annexure A

7. ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

It should be noted that the Grant sheets are manually populated as the financial system generated
version may not be a true reflection of transactions posted for the year. Also, to note that there may be a
distortion on the Human Settlements Development Grant and Provincial Contribution to the acceleration
of Housing Delivery Grant, due to the GRAP treatment of Construction Contracts.

7.1  Supporting table SCé — Grant receipts

WC034 Swellendam - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Quarter 2
2024/25 Budget Year 2025/26
Description Ref Audited Original Adjusted Monthly Quarter 1 Quarter2 | YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
%
RECEIPTS 1.2
Operating Transfers and Grants

National Government: 56733 62 402 62 402 600 24779 4315 29094 32706 (3612)[ -11,0% 62 402
Local Government Equitable Share 46412 49412 49412 - 20588 - 20588 25853 (5265)| -20,4% 49412
Expanded public works programme integrated grant for municipalies 1305 1565 1565 - 390 702 1092 1255 (163)| -13,0% 1565
Municipal Infrastructure Grant 43717 2367 2367 600 334 1183 1517 1065 452 | 424% 2367
Integrated National Electrification Programme (municipal) grant 649 1845 1845 - 830 369 1199 830 369 | 444% 1845
Local government financial management grant 1800 1900 1900 - 1900 - 1900 1250 650 | 52,0% 1900
Municipal Disaster Relief Grant 3 - - - - - - - - - -
Water Services Infrastructure Grant 1304 4304 4304 - 502 1957 2459 1937 522 | 26,9% 4304
Energy Efiiciency and Demand Side Management Grant 886 1009 1009 = 235 104 339 516 (177) 343% 1009

Provincial Government: 123 306 8087 8087 3450 25967 21214 47182 4055 43538 | 1073,6% 8087
Municipal Service Delivery and Capacity Building Grant 600 - - - - - - - - -
Western Cape Financial Management Capacity Building Grant - - - - - - - - - -
Municipal Water Resillence Grant - 130 130 - - - - - = 130
Financial assistance to municipaliies for maintenance and construction of
fransportinfrastructure 40 - - - - - - - - -
SETA = = = = = = = = - =
Human Setlement Development (Beneficiaries) 99128 - - 3450 23790 18233 42023 - 42023 [ #DIV/0! -
Municipal Replacement Fund 5513 5678 5678 = 2177 2177 4354 2839 1515 | 53,4% 5678
Department of Environmental Affairs and Development Planning = 28 28 = = = = = - 28
Western Cape Financial Management Capability Grant 650 - - - - - - - - -
Waste Management Compliance: Borehole Installation and Groundwater Quality| 17 - - - - - - - = =
Provincial confribution towards excelarafion of housing delivery 17136 595 595 - - - - - - 595
Regional Socio Economic Project Programme 91 161 161 - - 104 104 104 - 161
Municipal Energy Resilience Grant 130 700 700 - - 700 700 700 - 700
Municipal Service Delivery and Capacity Grant - - - - - - - - - -
Tite Deeds Restoration Grant - 9% 94 - - - - 94 94
Transport Infrastructure Grant - 700 700 - - - - 318 700

Other grant providers: 275 30 30 70 4“1 158 199 28 171 | 616,1% 30
WESGRO - - - - - - - - - -

Local Government, Water and Related Service SETA - 30 30 - - - - 28 (28)| -100,0% 30
SETA 275 = = 70 4 158 199 = =
Overberg District Safety Forum Grant - - - - - - - - -
| Joint Districtand Metro Approach Grant - - - - - - - - -

5 180314 70519 70519 4120 50787 25687 76 475 36789 40097 | 109,0% 70519
Capital Transfers and Grants - - - -

National Government: 23918 55229 55229 4001 12033 24086 36119 25267 10852 | 42,9% 55229
Municipal Infrastructure Grant 8782 11245 11245 4001 1586 73888 9474 5060 4414 | 87.2% 11245
Integrated National Electrification Programme (municipal) grant 4326 12297 12297 = 5534 2459 7993 5534 2459 | 444% 12297
Water Services Infrastructure Grant 8696 28 696 28 696 = 3348 13043 16391 12913 3478 | 269% 28 696
Energy Eficiency and Demand Side Management Grant 2114 2991 2991 - 1565 696 2261 1760 500 | 284% 2991
Municipal Disaster Relief Grant - - - - - - - - - -
Other capital transfers [insert description] - - - - - - - - - -

Provincial Government: 9023 15030 15030 - 4780 696 5476 9628 (4152)| -43,1% 15030
Human Settlement Development - - - - - - - - - -

of Water Supply ct - - - - - - - - - -
Municipal Replacement Fund - - - - - - - - - -
Provincial contribution towards the acceleration of housing delivery 7304 3970 3970 - - - - - - 3970
Waste Management Compliance: Borehole Installaon and Groundwater Quality Mon| - - - - - - - - -
Informal Setiement Upgrading Partnership Grant: Provinces - 8932 8932 - 4780 - 4780 8932 8932
Waste Management Compliance: Borehole Installaton and Groundwater
Quality Monitoring 240 = = = = = = = =
Department of Envir Afiairs and Di p Planning - 188 188 - - - - - 188
Regional Socio Economic Project Programme 609 1071 1071 - - 696 696 696 1071
Municipal Service Delivery and Capaity Grant - - - - - - - - -
Municipal Water Resilience Grant 870 870 870 - - - - - 870

Other grant providers: - 240 240 - - - - 200 (200)| -100,0% 240

Overberg District Safety Forum Grant - 40 40 - - - - - - 40
Local Government, Water and Related Service SETA = 200 200 = = = = 200 (200)| -100,0% 200
Total Capital Transfers and Grants 5 32941 70 499 70 499 4001 16813 24782 41595 35095 6500 | 18,5% 70 499
 TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 213254 141018 141018 8121 67 601 50 469 118 070 71884 46597 | 64.8% 141018
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Annexure A

7.2 Supporting table SC7 (1) - Grant expenditure

WC034 Swellendam - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Quarter 2

2024/25 Budget Year 2025/26
Description Ref | Audited Original Adjusted Quarter 1 Quarter2 |YearTD actual YearTD YlTD Y-TD Full Year
Outcome Budget Budget budget variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants

National Government: 56 751 62 402 62 402 13 863 14711 28 574 32706 (3821); -11,7% 62 402

Local Government Equitable Share 46412 49412 49412 12353 12353 24706 25853 (1147); -44% 49412

-63,9%

Expanded public works programme integrated grant for municipalifes 1305 1565 1565 100 353 453 1255 (802) 1565
Municipal Infastructure Grant 6521 2367 2367 342 1138 1480 1065 415 38.9% 2367
Integrated National Electification Programme (municipal) grant 649 1845 1845 830 369 1199 830 369 | 444% 1845
Local government financial management grant 1333 1900 1900 40 24 65 1250 | (1185)] -948% 1900
Municipal Disaster Relief Grant - - - - - - - - -

Water Services Infrastructure Grant 107 4304 4304 197 270 467 1937 |  (1470); -759% 4304
Energy Eficiency and Demand Side Management Grant 425 1009 1009 - 204 204 516 (312) -604% 1009

Provincial Government: 111395 8087 8621 18 467 20412 38879 4055 | 31093} 766,7% 8621
Municipal Service Delivery and Capacity Building Grant 500 - - - - - - -
Financial assi to municipalities for mai and construction of
fransportinfrastructure 49 - - - - - - - -
Municipal Water Resillence Grant - 130 130 - - - - - 130
Human Setiement Development (Beneficiaries) 89802 = = 17121 14023 31144 = 31144 | #DIVIO! =
Municipal Replacement Fund 5513 5678 5678 1334 1454 2788 2839 (51) -1,8% 5678
Western Cape Financial Management Capability Grant 105 - - - - - - - -
Department of Env Aflairs and D pment Planning = 28 28 = = = = - 28
Informal Setiement Upgrading Partership Grant Provinces o = 534 o 4780 4780 o 4780 | #DIVIO! 534
Provincial contribution towards excelaration of housing delivery 15425 595 595 - - - - - 595
Regional Socio Econoric Project Programme 1 161 161 13 (10) 2 104 (102)} -976% 161
Municipal Energy Resilience Grant - 700 700 - 52 52 700 700
Tite Deeds Restoration Grant - 94 94 - - 94 94
Transport Infrastructure Grant - 700 700 - 112 112 318 700

Other grant providers: 47 30 30 - - - 28 (28)} -100,0% 30
SETA - - - - - - -
Overberg District Safety Forum Grant 47 - - - - - - -
Local Government, Water and Related Service SETA = 30 30 = = = 28 30

Total i diture of Transfers and Grants: 168 193 70 519 71053 32330 35123 67453 36780 | 27244 T41% 71053
Capital expenditure of Transfers and Grants - -

Capital Transfers and Grants 12958 55229 65229 7995 12087 20082 25267 (5186); -20,5% 55229
Municipal Infrastructure Grant 6469 11245 11245 1147 6450 7597 5060 | 2537 90.1% 11245
Integrated National Electification Programme (municipal) grant 432 12297 12297 5534 2459 7993 5534 2459 § 444% 12297
Maintenance of Water Supply Infrastructure - - - - - - - - -
Water Services Infrastructure Grant 73 28696 28696 1314 1815 3129 12913 (9784) -75,8% 28696
Energy Eficiency and Demand Side Management Grant 1450 2991 2991 - 1363 1363 1760 (398)F -226% 2991

Provincial Government: 1448 15030 15030 57 (40) 16 9628 | (9611)i 998% 15030

Human Setflement Development - - - - - - - - -

Municipal Replacement Fund - - - - - - - - -
Provincial contribution towards the acceleration of housing delivery 1442 3970 3970 - - - - 3970
Informal Setiement Upgrading Partnership Grant Provinces - 8932 8932 - - - - - 8932
Regional Socio Economic Project Programme 6 1071 1071 57 (40) 16 8932 (8916) -99,8% 1071
Department of Environmental Affairs and Development Planning - 188 188 - - - - 188
Quality Monit;Jring ' - - - - - - - - -
Municipal Service Delivery and Capaity Grant - - - - - - 696 (696) -100,0% =
Municipal Water Resilience Grant - 870 870 = = = = - 870

Other Grants - 240 240 - - - 200 (200)i -100,0% 240

Overberg District Safety Forum Grant - 40 40 - - - - - 40
Local Government, Water and Related Service SETA - 200 200 - - - 200 200

Total capital expenditure of Transfers and Grants 14406 70 499 70 499 8052 12 046 20098 35005 | (14997); -427% 70 499
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 182 599 141018 141 552 40 382 47170 87551 71884 12247 | 17.0% 141 552
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Annexure A

7.3 Supporting table SC7 (2) - Grant expenditure against approved rollovers

WC034 Swellendam - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Quarter 2

Budget Year 2025/26

Description Ref
Approved

Rollover 2025/26 Quarter 1 Quarter 2 YearTD actual YTD variance YTD variance

Rth . %
EXPENDITURE

Operating expenditure of roved Roll-overs

National Government: - - - - -
Local Government Equitable Share = = - - -

Expanded public works programme integrated grant for municipalies - - - - -
Municipal Infrastructure Grant - = = - -
Integrated National Electrification Programme (municipal) grant - - = = -
Local government financial management grant - = = - -
Municipal Disaster Relief Grant - = = - _
Water Services Infrastructure Grant - = = - -
Provincial Government: 1344 56 534 590 567 42,2%

Western Cape Financial Management Capability Building Grant - = = - -
Tourism = o - - -

Maintenance of Water Supply Infrastructure = = - - -
Municipal Electrical Master Plan Grant - = - - _
Department of Environmental Affairs and Development Planning 28 - = = (28) -100,0%

Housing Setlement Development Grant 534 - 534 534 -
Municipal Replacement Fund - = = - _
Municipal Water Resillence Grant 130 = - -

Tite Deeds Restoration Grant - = - -
Regional Socio Economic Project Programme 56 56 - 56 (0) 0,0%
Provincial contribution towards acceleration of housing delivery grant 595 - - - 595 100,0%

Other grant providers: - - - - —
Overberg District Safety Forum Grant - = = - -
SETA - = = -
Service SETA Grant - = = -

Total operating expenditure of Approved Roll 1344 56 534 590 567 42,2%

Capital expenditure of Approved Roll-overs - -
Capital Transfers and Grants - - - - -

Local Government Equitable Share = = - - -

Municipal Infrastructure Grant = o - - _
Municipal Disaster Recovery Grant - = = - -

Provincial Government: 5402 375 56 431 (5027) -93,1%
Human Setiement Development - = = - _
Department of Environmental Affairs and Development Planning 188 - - - (188) -100,0%
Municipal Replacement Fund - = - - _

WESGRO - = = = -
Municipal Water Resiliance Grant 870 - - - (870) -100,0%
Department of Economic Developmentand Tourism Grant - - = = -
Provincial contribution towards acceleration of housing delivery grant 3970 - - - (3970) -100,0%

Regional Socio Economic Project Programme 375 375 56 431
Other grant providers: 40 - - - 40 100,0%
Overberg District Safety Forum Grant 40 = = = 40 100,0%
Service Seta = = - -

Total capital expenditure of App| i Roll 5442 375 56 431 (4 987) -91,6%

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 6786 431 590 1021 (4 420) -65,1%
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Annexure A

8. CAPITAL PROGRAMME PERFORMANCE

Supporting table SC12 reconciles with table C5

WC034 Swellendam - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Quarter 2

2024125 Budget Year 2025/26
. - " % spend of
Month Audited Original Adjusted Quarter 1 Quarter2 | YearTD Actual YearTD YTD Y.TD Original
Outcome Budget Budget Budget Variance | Variance
Budget
Rth d %
Monthly expenditure performance trend
July r ©)7 2505 7 2005 740 - 740 2005 1265 63,1% 1%
August r 1493 7 45177 4521 1043 - 1783 6531 47481 727% 2%
September r 42137 8256 7 10166 1526 - 3309 16697 | 13388 80,2% 3%
October r 3552 7 10296 7 12543 - 6132 9442 29240 | 19798 | 67,7% 9%
November r 2060 7 11457 7 12 661 = 7743 17185 41901 | 24716| 59,0% 17%
December r 5218 7 143719 7 15189 - 5729 22914 57090 | 34176 | 59,9% 2%
January r 3359 7 171737 13700 - - 22914 70790 | 47876 | 67,6% 2%
February r 1734 7 5409 7 7821 - - 22914 78610 | 55697 | 70,9% 22%
March r 3788 7 7034 7 7461 - - 22914 86071 | 63157 | 734% 22%
April r 19717 7955 7 7881 - - 22914 93952 | 71038 756% 2%
May r 3443 7 13781 7 14437 - - 22914 108389 | 85475| 789% 2%
June r 20804 7 5254 7 5656 - - 22914 114045 1 91131 79,9% 22%
Total Capital expenditure 51689 102 616 114 045 3309 19 604
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PART 3 — OTHER FINANCIAL INFORMATION

9.

Annexure A

REPORT TO THE DIRECTOR FINANCIAL SERVICES FOR THE PERIOD INDICATED

1

PAYMENTS:

Allpayments supporting documents are approved by a delegated municipal official. Details of below mentioned payments are captured in the council's cashbook.

Quarter 1 - Absa Bank

29051

29496

179 740733

Quarter 1 - FNB

12580

12791

6862332

Quarter 1 - Standard bank

260

30611458

Quarter 2 - Absa Bank

29497

29499

110 000 000

Quarter 2 - FNB

12792

12801

14 527 882

Quarter 2 - Standard bank

w|m|o|0|o|o

261

1124

w|n|o|o|o|o

151 552 669

Total

493 295 075

BANK ACCOUNT BALANCES:

ABSA

44 532 663 6781345

FNB

11 641 963 794 606

STB

79947 677 107 204 863

Total

=|n|o|o
= | |x |0

136 122 303 114780 814

=|n|o|o

= || |o

OUTSTANDING DEBTORS:

Month

Current 30 days

60 days

90 days

120 days +

TOTAL

Quarter 1

23 156 507] 1751829

1526 120

993 467

22715128

50 143 051

Quarter 2

23011 120] 1563 370)

1802 597,

1049 979

24 585 758

52 012 825

CREDIT CONTROL - ACTIONS TAKEN:

Final Demand (Section 129)

Summons issued

Arficle 65(A)1

Sentences/Judgement

Warrants for execution

Warrants for amest

Remuneration decisions

Security under Rule 38

Aution immovale property

Execution auctions

Electricity:

Number of service stations for disconnections

Electricity:

Reconnections after payment of outstanding debt

# Number of sms's sent for payment

41051

# Number of notices sent before deadline

6288
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5. INDIGENT SUBSIDIES ON BASIC SERVICES ALLOCATED FOR:

Annexure A

Swellendam 1827
Suurbrack 107 729 836 5 7343
Barrydale 165 1187 1352 987 282
Buffefogsrivier 17 154 171 126 975
Businesses 0 0 0 -
Raiton 629 5683 6312 5619133
Municipalit: 0 0 0 -
Total 936 7811 8747 7 402 560
[ Quarter 1 | 921 | 7519 | 8 440 [ 7125282
L Quarter 2 | 936 | 7811 | 8747 | 7402560

Lol

STANDBY ALLOWANCE:

COMMUNITY SERVICES 88 570 78 933 - - 167 503 153 235 306 470
COMMUNITY CENTRE & HALLS - 5779 - - 5779 10756 21511
TRAFFIC CONTROL & LAW ENFORCEMENT 111428 104 604 - - 216032 248 525 497 049
SUPPLY CHAIN MANAGEMENT 29123 28073 - - 57 194 61727 123 454
ROADS & STORMWATER 222 432 221880 - - 444312 409916 819 832
WASTE WATER SERVICES 176 843 175036 - - 351 880 377775 755 550
WATER SERV ICES 89 959 89 045 - - 179 004] 122 504 245007
ELECTRO-TECHNICAL SERVICES 224 344 216277 - - 440 621 437 031 874062
Total 942 700| 919 626| 0 - 1862326 1821 448 3 642 935
7. OVERTIME REMUNERATION:

COMMUNITY SERVICES 290 591 271 403 561994 338970 677 940
COMMUNITY CENTRE & HALLS 31 609 31719 63 328 59 000 118 000
PARKS & CEMETRIES - - - - - 8445 16 889
SPORT & RECREATIONAL FACILITIES 38170 51 625 - - 89 795 74225 148 450
TRAFFIC CONTROL & LAW ENFORCEMENT 239 439 258 768 - - 498 207 490 294 980 588
SOLID WASTE MANA GEMENT 26725 35363 - - 62087 86 000 172 000
ROADS & STORMWATER 29 254 35157 - - 64 410 0 850 41700
WASTE WATER SERVICES 399128 444 823 - - 843 951 681 500 1363 000
WATER SERVICES 528184 438 695 - - 966 880 732329 1464 657
ELECTRO-TECHNICAL SERVICES 87223 82722 - - 169 945 186 000 372 000
Total 1670 324 1650 2%‘ 0] 0| 3320 598 2677 612 5 355 224
Director: Financial Services
2025/12/31
10. REPORTING IN TERMS OF SECTION 66 OF THE MFMA (ACT 56 OF 2003):
Budget Year to % of budget
Description of expenditure 2025/26 date Available spent
Basic Salaries and Wages 94 990 183 42 071 862 52 918 321 44,3
Pension and UIF Contributions 16 821 524 7 615483 9 206 041 45,3
Medical Aid Contributions 16 517 858 4835145 11682713 29.3
Housing Allowances 727 353 283 509 443 844 39.0
Overtime 5465752 3375997 2 089 755 61,8
Motor Vehicle Allowance 8 595 344 3732880 4862 464 43,4
Other benefits and allowances 16 753 476 10 669 579 6 083 897 63,7
Total 159 871 490 72 584 454 87 287 036 45,4
Budget Year to % of budget
Description of expenditure 2025/26 date Available spent
Basic Allowances 6 404 682 2911044 3 493 638 45,5
Total 6 404 682 2911 044 3493 638 45,5
11. SERVICE CHARGES
Households [Households| Busi Busi KVA KVA Connections / | Availabilifies | Street lights | Street lights Number of
Month Basic Lev Unit costs Basic Levy Unit costs Basic Levy Unit costs Reconnections Basic Levy Unit costs Total Accounts
01/25 367 296 1057 704 351 994| 1228 067] 184 190 4709 001 7157] 106 447 - 8011857 958|
02/25 366 420 1170 468 350331 1313821 117 445| 4461 512 18 934 134 372 - 7 933 303 955
03/25 366 135 1074 268 350331 1224 689 125 506 4922958 44 089) 138 207, - 8246 184| 955
04/25 365 524 900 804| 350 331 1140 225 103 054 4207 229 42 943 138 874} 7 248 985 951
05/25 362 85 848 617 348 518| 1145120 109 471 5713919 -90 618 138 873 - 8576757 946
06/25 361 654] 797 559 348 518 1208 938 110 338 4301 991 18 666 124 336} - 7271999 943
2189 886 5849 422 2100021 7 260 860 750 007 28316 610 41170 781109 - 0 47 289 085
Budget 97932626
% 48
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Month|Number of Consumers/Sales
01/25 6068 5087 047
02/25 6097 4901719
03/25 6051 4 590 649
04/25 6109 5321273
05/25 6169 4 698 141
06/25 6233 4835867
Total 29 434 695
Budget 60312412
% 49

Month Basic Consumption Total
01/25 985717 1 043 404 2029 121
02/25 980 273 1170837 2151110
03/25 984 468 1395157 2379 625
04/25 1004 824 1535511 2 540 335
05/25 1002 303 1677 949 2 680 252
06/25 1011738 1748 975 2760713
Total 5969 322 8 571 834 14 541 156
Budget 27 430 453
% 53

Month Fees Total
01/25 2003 825 2003 825
02/25 2034 408 2034 408
03/25 1902 865 1902 865
04/25 2043192 2043192
05/25 2111287 2111287
06/25 2 440238 2 440238

Total 12535816 12535816
Budget 24 734 452

%
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Month Fees Total
01/25 1491 867 1491 867
02/25 1496 255 1 496 255
03/25 1 505 530 1 505 530
04/25 1 501 286 1 501 286
05/25 1424734 1424 734
06/25 1531 523 1 531 523

Total 8 951 195 8 951 195
Budget 18 079 571
% 50
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CAPITAL EXPENDITURE

Annexure A

50102150011 20250217982529 |Swellendam Railfon 950 erven - Elec Infrastructure 3969 621 - 3969 621
50106010031 20240619964753|Railton Informal Settlements - Water Services 2998703 - 2998 703 0%
50106010051 20240619964855|Railton Informal Settlements - Sewerage Services 2998703 - 2998703 0%
50106010151 20240619965001|Community halls furniture and equipment 70 000 4781 65219 7%
50106010191 20240619965134|Railton Informal Settlements - Roads 2934 594 - 2934 594 0%
50106010301 20250706992093|V ehicle 400 000 351 801 48199 88%
50106010311 20250706992337|Surveillance Cameras 180 000 - 180 000 0%
50106010321 20250706992343 |Fire skids 120 000 69 478 50 522 58%
50106010331 20250706992346|Fire skids 40 000 34739 5261 87%
50106010361 20250706992370|Street Refuse Bins 361 400 - 361 400 0%
50106010371 20250706992379|Fumiture and Office Equipment - Traffic Services 40 000 24158 15842 60%
50106010381 20250706992461 [Fencing for Driver's Licence and V ehicle Testing C 250 000 - 250 000 0%
50106010391 20250706992467 |Installation of plastic curtain strips at vehicle 80 000 - 80 000 0%
50106010401 20250902073749 | Driling and Installation of Boreholes 188 123 131 026 57 097 70%
50106010411 20250902073752|Traffic: Machinery and Equipment 2025_2026 40 000 - 40 000 0%
50106020111 20240619964927 |Machinery and equipment - REFUSE 60 000 6 300 53 700 1%
50106020121 20240619964942|Parks - Machinery and Equipment 50 000 9 553 40 447 19%
50106020161 20250706992084|Canopy (CCK 14457) 40 000 20 800 19 200 52%
50106020201 20250706992334|Recycling Drop off containers 75000 65100 9 900 87%
50106020231 20250902073731|Trailer Cherry picker 650 000 - 650 000 0%
50106030051 20240619965184|Upgrading of Railton Sports Grounds Phase 3 3200 435 2282 241 918194 71%
50106030061 20240619965187 |Upgrading of Railton Sports Grounds Phase 3 (CF) 653717 - 653717 0%
50106030121 20250706992385|Sport - Fumiture & Equipment 30 000 323 29 677 1%
50107010061 20250706992340|New 32 Core Power Edge Server 400 000 295973 104 027 74%
50107010071 20250706992349|Inverter for server room 100 000 - 100 000 0%
50107010091 20250706992382|Office fumniture - All departments 80 000 54 291 25709 68%
50107010101 20250706992388|Instaling of shelves 100 000 - 100 000 0%
50107010111 20250706992394|Student Computer Equipment 200 000 - 200 000 0%
50107010121 20250706992397 | Computer Equipment - Insurance 95000 87 036 7964 92%
50107010131 20250706992400|Computer Equipment - All departments 320 000 293 165 26 835 92%
50107010141 20250706992403|ICT network 50 000 26 496 23 504 53%
50108010051 20240619964710|Swellendam Railton 950 erven - Elec Infrastructure 12297 391 3241704 9 055 687 26%
50108010061 20240619964713 |Electricity network erf 8241 - Industrial Erven 134 000 - 134 000 0%
50108010091 20240619964924|Machinery and Equipment - OFFICE BUILDINGS 20 000 - 20 000 0%
50108010101 20240619964933|Machinery and Equipment - ELECTRICITY 60 000 3301 56 699 6%
50108010161 20240619965119|Access Road Gravel erf 8241 - Industrial Erven 150 000 92 654 57 346 62%
50108010201 20240619965131|Railton Upgrading of Gravel Roads and Stormwater P 2914554 1677 611 1236 943 58%.
50108010231 20240619965143 |Railton Walkway Project 1070708 447 731 622977 42%
50108010241 20240619965149|Railton Upgrading of Gravel Roads and Stormwater P 8044 261 5314 483 2729778 66%
50108010291 20240902042803 |Rehabilitation of roads (RRAMS priority list) 2275000 12 000 2 263 000 1%
50108010361 20250706992147 |Replacement of conventional street lights with LED 736 384 195 637 540 747 27%.
50108010371 20250706992150|Replacement of conventional street lights with LED 1601320 1167 498 433 822 73%
50108010381 20250706992153|Replacement of Sport field lights with LED:Railton 326 800 - 326 800 0%
50108010391 20250706992156|Replacement of Sport field lights with LED: Swelle 326 800 - 326 800 0%
50108010401 20250706992159 | Installation of new SMART Electricity meters 300 000 264000 36 000 88%
50108010421 20250706992331|Machinery and Equipment - Roads - Barrydale 45 000 - 45 000 0%
50108010431 20250706992352|Materials Constructed Bins at Barrydale Yard 160 000 - 160 000 0%
50108010441 20250706992406|Ward 6 - Speed Calming measures 20 000 - 20000 0%
50108010461 20250706992412|Regraveling Program 500 000 - 500 000 0%
50108010471 20250706992415|Ward 5 - Speed Calming measures 40 000 - 40 000 0%
50108010481 20250706992418|Upgrading of Existing Tar Roads 1000 000 1000 000 - 100%
50108010491 20250706992421 |Ward 3 - Speed Calming measures 40 000 - 40 000 0%
50108010501 20250706992428|Extend and move Storm water ine above Russel Stre 210000 172312 37 688 82%
50108010511 20250706992449 |Replace Airconditioners at various buildings 115 500 19 617 95883 17%
50108010521 20250706992452|General Upgrading of Municipal Buildings 50 000 46 853 3147 94%
50108010531 20250902073755|Security systems and cameras 100 000 - 100 000 0%
50108020011 20240619964634 Klipperivier Tractor 65kw 4x4 105 000 - 105 000 0%
50108020021 20240619964846|Sewer Reticulation Erf 8241 - Industrial Erven 120 000 - 120 000 0%
50108020091 20240619964930|Fleet - Machinery and equipment 15000 2654 12346 18%
50108020101 20240619964936|Machinery and Equipment - Waste Water Services 100 000 2773 97 227 3%
50108020111 20240619964978|New two-way radios 40 000 = 40 000 0%
50108020121 20240902042058|3rd pump at N2 sewer pumpstation & Equipment 190 000 185 448 4552 98%
50108020161 20240902042070[New Silo wastewater Pump station 2925995 208 474 2717 521 7%
50108020191 20250706992099|Sewerage Truck 2676221 - 2676221 0%
50108020201 20250706992102]Light Delivery V ehicles 1 650 000 1485246 164754 90%
50108020211 20250706992284|Upgrade Barrydale sewer pump station 150 000 - 150 000 0%
50108020221 20250706992287 |House Connections Mid-block Sewer 186 415 - 186 415 0%
50108020241 20250706992293|New Bund Wall - Pumpstation 90 000 = 90 000 0%
50108020251 20250706992296|Barrydale Sewer Manholes (82 Houses) 400 000 79 205 320795 20%.
50108020271 20250902073743|Design and installation of scum baffles on Klipper 600 000 - 600 000 0%
50108020281 20250902073746|Upgrade of Buffeliags Sewer pumpstation 146 238 - 146 238 0%
50108030041 20240619964778|Swellendam (Railton): Upgrade of Bakenskop and Rai 8 695 652 1676190 7019 462 19%
50108030091 20240619964822|Water Reticulation erf 8241 - Industrial Erven 133 000 - 133 000 0%
50108030101 20240619964918|Water Machinery and Equipment 2023_2024 180 000 5344 174 656 3%
50108030131 20240902041749|Swellendam (Railton): Bulk Water Reticulation and 315000 - 315000 0%
50108030261 20240902041938|Steps and channel grids with railings for Swellend 84 400 - 84 400 0%
50108030281 20240902041944|New MCC with magflow for Swellendam waterworks fil 377 000 - 377 000 0%
50108030311 20250706992090| Water Truck 1 600 000 - 1 600 000 0%
50108030321 20250706992202|Railton Bulk Distribution Pipeline 526 000 - 526 000 0%
50108030331 20250706992205|Railton Water Network Improvement 350 000 - 350 000 0%
50108030351 20250706992211|Upgrading of Barrydale Bulk Water Supply Phase 2 20 000 000 1453 097 18 546 903 7%
50108030361 20250706992214|All towns water pipe replacement program- yearly 200 000 - 200 000 0%
50108030371 20250706992373|Machinery and Equipment - Water- Barrydale 15000 9142 5858 61%
50108030381 20250902073734|Upgrading of Gravity Main from Grootkloof Dam 869 565 - 869 565 0%
50108030391 20250902073737|Swellendam (Railton): Bulk Water Reticulation and 1686294 - 1686294 0%
50108030401 20250902073740|Glen Barry Avenue water pipe line replacement 300 000 - 300 000 0%
50109010031 20250706992443|Rebuild Thusong Centre Railton 6595512 69 210 6526 302 1%
50109010041 20250706992446|Upgrade of ICT Server Room Building 520 000 - 520 000 0%
50109010051 20250706992464|Rebuild Main Municipal Building 8769 488 324319 8445169 4%
50109010071 20250706992473|Upgrade Barrydale Municipality Building 100 000 - 100 000 0%
Total 114 044 794 22913766 91131028 20%
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13. BANK WITHDRAWALS

BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF AN APPROVED BUDGET
‘{5} national treasury Municipal Finance Management Act, section 11(4) D
.\,ﬁy i Consolidated Quarterly Report for period 01/10/2025 to 31/12/2025(complete relevant period)
\Yy Feriaucorsoumvaraca
Amountin Description and Purpose
Date Payee R'000 (including section reference e.g. sec 11(f)) Authorised by (name)
Various _|Provinsiale Padingenieur 3041 804 |Licence fees - Section 11 e Mr K Stuurman - Director Community Service:
Various |Various 20 742 |V arious deposits - Section 11 (g) Ms E Wassermann - Director Financial
Services
Various _|Various 43 782 |V arious refunds of money incorrectly paid - Section 11 (f) Ms E Wassermann - Director Financial
Services
Various |Various 25012 550 |Investments and Call account - Section 11 (h) Ms E Wassermann - Director Financial
Services

14. RATIO’S

It should be noted that the data for the ratios are populated directly from the
financial system up until Quarter 2.

Ratio Total long-term debt as % of revenue

The formula for Total long-term debt as % of total revenue is:
Definition (Tofal long-term liabilities / Revenue)*100

Purpose This ratio is compared to an absolute limit of 40% of total revenue. The higher the
level of debt, the higher is the repayments and interest on loans.

Swellendam Municipality has a ratio of 4%. This is within the norm.

Ratio Acid test ratio

The formula for acid test ratio is:
Definition (Current Assets - Inventory) / Current Liabilities

Purpose This ratio gives an indication of the ability of the municipality to meet its short term
obligations with short term liquid assefts. In general, a level of 2:1 is considered
acceptable.

Currently Swellendam Municipality will be able to overcome their short term debt
with a result of 2,50:1.
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Ratio Time it takes to collect debtors

The formula for debtors collection ratio is:
Definition (Debtors / Own revenue) x 365 days

Purpose This ratio gives an indication of the time it takes the municipality to collect their
debtors. In general, alevel of maximum 45 days is considered acceptable.

Currently Swellendam Municipdality are collecting their total consumer debtors on an
average of 25 days according to the ratfio, which is acceptable. The debtors older
than 12 months remains a concern.

Ratio Percentage of debtors collected

The formula payment ratio of debtors is:
Definition (Debfors received/ Debtors billed) * 100

Purpose The payment ratio of debtors is an indication of how efficient the municipality is at
collecting its debtors.

For the year-to-date the payment ratio is 95,14%. The municipality is in a good
position as can be seen by the high payment ratio. The municipality has various
debtor controls in place and always strives for a 100% payment ratio.

Ratio Employee cost ratio

The formula for staff cost ratio is:
Definition (Employee cost / Total expenditure) x 100

Purpose This ratio gives an indication of the portion of expenditure of the municipality that
goes to employee cost. In general a level of +-35% is considered acceptable, to the
maximum of 40%.

Currently Swellendam Municipdality's staff cost ratio is 29,07% of total expenditure,

which is acceptable. The adverse variance is due to other tfransactions which will be
finalised during annual year-end processes.
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15. COST CONTAINMENT

Cost Containment Measures

In terms of Regulation 15(1) of the Municipal Cost Containment Regulations of 2019, the
municipality must disclose the cost containment measures applied by the municipality in
the municipal in-year budget reports and annual cost savings disclosed in the annual report.
The following cost containment measures were applied by the municipality for the period
under review:

The Municipal Council adopted its cost containment measures policy on 29 May 2025 per
lfem A106.

The cost containment measures are detailed in the policy and applied by the municipality.

Cost containment measures are also included in the Municipal Public Accounts Committee
(MPAC) Agenda as a standing item and discussed on quarterly basis.

Various additional monitoring mechanisms were infroduced in the form of Annual
Consultancy Assessment, Consultancy Reduction Plans, review of various policies to be in
line with the regulations, monitoring of private and official calls and electronic distribution
of Council Agenda documentation.

The disclosure of cost containment measures applied will also be included in the Annual
Report as required by Reg 15(1).

Total Cost Savings Disclosure in the In-Year and Annual Report

Cost Containment In -Year Report
Adjustment Budget
(Including virements
until 31 December
Cost Containment Measures Original Budget 2025) Q1 Q2 Q3 Q4 Savings
R R R R R R R
Use of consultants R2 670 777,00 R2 570 777,00 R648 609,74 R294 418,85 R0.00 R0,00 R2 022 167,26
V ehicles used for political office-bearers| RO,00 R0O,00 R0O,00 R0O,00 RO,00 R0,00 RO,00
Travel and subsistence R311 487,00 R364 074,00 R96 937,91 R58 971,13 R0,00 R0,00 R204 549,09
Domestic accommodation R156 400,00 R233 270,00 R43 157,28 R28 422,48 RO,00 RO,00 R151 242,72
Sponsorships, events and catering R1 068 884,00 R1 083 884,00 R142 952,75 R245 144,78 R0,00 R0,00 R935 931,25
Communication R1 583 161,00 R1516 161,00 R311 925,40 R347 984,15 RO,00 RO,00 R1 271 235,60
Other related expenditure items RO,00 RO,00 R0O,00 R0O,00 RO,00 RO,00 RO,00
Total R5 790 709,00 R5 768 166,00 R1 243 583,08 R974 941,39 R0,00 RO,00 R3 549 641,53
Cost Containment Annual Report
Adjustment Budget
(Including virements
Cost Containment Measures until 31 December
Original Budget 2025) Total Expenditure |Savings
R R R R
Use of consultants R2 670 777,00 R2 570 777,00 R943 028,59 R1 627 748,41
V ehicles used for political office-bearers| RO,00 RO,00 R0O,00 R0,00
Travel and subsistence R311 487,00 R364 074,00 R155 909,04 R208 164,96
Domestic accommodation R156 400,00 R233 270,00 R71579.76 R161 690,24
Sponsorships, events and catering R1 068 884,00 R1 083 884,00 R388 097.53 R695 786,47
Communication R1583 161,00 R1516 161,00 R659 909,55 R856 251,45
Other related expenditure items RO,00 RO,00 RO,00 R0,00
Total RS 790 709,00 R5 768 166,00 R2 218 524,47 R3 549 641,53

Note: The savings above is not necessarily relating to cost containment.
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Refer to Annexure B for further detail of the SDBIP for quarter two.
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