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MINUTES OF A SPECIAL COUNCIL MEETING OF THE MUNICIPAL COUNCIL OF SWELLENDAM 

MUNICIPALITY HELD ON WEDNESDAY, 18 MARCH 2026 AT 16:00. 

 

PRESENT:  Councillor J. du T. Loubser Speaker 

     H.F. du Rand  Executive Mayor 

     A. Bokwana 

     D. Julius 

     E.J. Lamprecht 

     F. Kees   

     G. Libazi  

     I.H. Ferguson 

     J.A. Matthysen 

     M.T.A. Swart 

              

           

IN ATTENDANCE:   A. Vorster  Municipal Manager 

     E. Wassermann Director Financial Services 

     L. Mralasi  Acting Director: Community Services 

     J. Etzebeth  Manager: Administrative Support  

Services 

      

SECRETARIAT:  

    

K. Opperman 

A. Eksteen  

 

RECORDING OFFICER:   

 

K. Opperman 

 

ALSO PRESENT 

 
 

 

1. OPENING AND WELCOME 

 

At 16:00 the Speaker, Alderman J. du T. Loubser welcomed everyone at the Council meeting 

and declared the meeting duly constituted with a quorum present.  

 

Councillor F. Kees opened with prayer. 

 

2. ELECTION OF ACTING SPEAKER, IF NECESSARY 

 

None 

 

3. APPLICATION FOR LEAVE OF ABSENCE 

 

that leave of absence from the Special Council meeting held on Wednesday, 18 March 2026 

be granted to Councillor D.J. Julius. 
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4. DISCLOSURE OF INTERESTS BY COUNCILLORS 

 

None 

 

5. SPEECHES AND SUBMISSIONS 

 

The Municipal Manager, Mrs A. Vorster thanked Council for responding to the invitation to the 

meeting at such short notice. 

 

6. MATTERS FOR CONSIDERATION 

 

6.1 Items submitted by officials of Council: 
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6.1.1 

Item number A57.  18.03.2026 

 

ELECTRICITY TARIFFS 2026/2027 DRAFT 

Report of the Director: Finance: Ms Elmari Wassermann 

Department Finance 

 

Division Revenue 

File Number 5/5/2/2 

PURPOSE OF REPORT 

 

For Council to take cognisance of the Draft Electricity Tariffs for the 2026/2027 financial year, 

as set out in the attached tariff schedule, which will be published for public comment on the 

Municipality’s website and social media. 

Council to note the attached Electricity Cost of Supply Study, the attached proposed NERSA 

tariff application and its contents; 

 

Council to take note of the attached correspondence received from the National Energy 

Regulator of South Africa (NERSA) regarding the revised municipal electricity tariff application 

process and timelines for the 2026/2027 financial year 

FACTS AND BACKGROUND 

 

The Municipality is required in terms of applicable legislation to annually review and submit 

electricity tariffs to the National Energy Regulator of South Africa (NERSA) for approval. The 

Draft Electricity Tariffs for the 2026/2027 financial year have been prepared as part of the 

municipal budget process and are informed by a comprehensive Electricity Cost of Supply 

Study. The Afriforum/NERSA court case amended the timeline for electricity tariffs as per the 

Local Government: Municipal Finance Management Act, 2003. Though the instruction from 

NERSA as per their court interpretation is challenged, the Municipality will proceed by 

undertaking a two-phased public participation, with the first public participation process 

concluding on 30 March and the second undertaken in April as per normal procedure. 

 

DISCUSSION 

The Draft Electricity Tariffs for the 2026/2027 financial year, as detailed in the attached tariff 

schedule, have been compiled in accordance with applicable legislative and regulatory 

requirements and are informed by the Municipality’s Electricity Cost of Supply Study and are 

attached as Annexure A. 

 

The proposed NERSA tariff application, will, set out the motivation, tariff restructuring, phased 

implementation approach and average price increase applicable for the 2026/2027 

financial year, based on the outcomes of the Cost of Supply Study and the anticipated Eskom 

bulk tariff increases. 

 

Council is further referred to the correspondence attached as Annexure B received from the 

National Energy Regulator of South Africa (NERSA), dated 9 March 2026, which 

provides 

 

notification of the revised municipal electricity tariff determination timelines applicable to the 

2026/2027 financial year, following a court judgment and the approval of Eskom’s Retail Tariff 

Structural Adjustment (ERTSA). 
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The draft tariffs are proposed to be published on the Municipality’s official website and social 

media for public comment as part of the budget consultation and public participation 

process. 

The full electricity tariff application, inclusive of all prescribed supporting documentation, will 

be submitted together with the remaining 2026/2027 budget documents, which are 

scheduled to be tabled to Council on 31 March 2026, in line with the revised timelines 

communicated by NERSA. 

 

LEGAL IMPLICATIONS 

The process complies with the Municipal Finance Management Act, applicable regulations 

and NERSA requirements. 

 

FINANCIAL IMPLICATIONS 

The proposed electricity tariff adjustment, derived from the municipality's cost-of-supply study, 

amounts to 9.22%. This increase will be introduced alongside a gradual transition to a revised 

tariff structure for electricity consumers. 

The public participation process will be done in two phases, with the first consultation phase 

to be concluded on 30 March 2026 and the second conducted in April 2026, following the 

tabling of the draft budget to the Council on 31 March 2026. 

The proposed tariffs are designed to be revenue neutral and cost reflective, based on the 

Cost of Supply Study. 

 

PERSONNEL IMPLICATIONS 

None 

COMMUNICATION IMPLICATIONS 

 

Draft tariffs will be published on the municipal website for public comment. 

RECOMMENDED 

 

That Council: 

1. takes cognisance of the Draft Electricity Tariffs for the 2026/2027 financial year, as per  the 

attached tariff schedule; 

2. notes that the draft tariffs will be published on the Municipality’s website and social media for 

public comment; 

3. notes the attached Electricity Cost of Supply Study that informed the development of the 

draft tariffs; 

4. notes the attached proposed NERSA tariff application and its contents; 

5. notes the attached correspondence received from the National Energy Regulator of South 

Africa (NERSA) regarding the revised municipal electricity tariff application process and 

timelines for the 2026/2027 financial year; and 

6. notes that the full electricity tariff application will be submitted together with the 

2026/2027 budget documentation to be tabled to Council on 31 March 2026. 

 

DISCUSSION 

 

The Municipal Manager, Mrs A. Vorster explained that NERSA must improve its public participation 

processes and devolve it to municipalities to do consultation regarding the 2026-2027 municipal tariffs. 

She added that NERSA required municipalities to submit its concept tariff applications for 2026-2027 to 
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NERSA no later than 31 March 2026 and municipalities had until 21 April 2026 to do public consultation 

and provide inputs on its tariffs to NERSA. 

 

She added that the Cost of Supply Study showed that the municipality’s electricity tariff would be at 

9.22% and approval was needed from Council to proceed with the public participation processes in 

this regard. 

 

In response to a question by Councillor J.A. Matthysen with regard to how the municipality planned 

on implementing the public participation process on the proposed tariffs, the Municipal Manager, Mrs 

A. Vorster shared that the public participation process would take place in two phases of which the 

first would be through social media outlets and the other through IDP meetings. 

 

Councillor F. Kees proposed that the recommendations be accepted as-is. 

 

Proposer : Councillor F. Kees 

Seconder: Councillor H.F. du Rand 

 

UNANIMOUSLY RESOLVED       Item A57/18/03/2026 

 

1. that Council take cognisance of the Draft Electricity Tariffs for the 2026/2027 financial year, as 

per  the attached tariff schedule; 

2. that it be approved that the draft electricity tariffs be published on the Municipality’s website 

and social media for public comment; 

3. that Council take note of the attached Electricity Cost of Supply Study that informed the 

development of the draft tariffs; 

4. that Council take note of the proposed NERSA tariff application and its contents; 

5. that Council take note of the attached correspondence received from the National Energy 

Regulator of South Africa (NERSA) regarding the revised municipal electricity tariff application 

process and timelines for the 2026/2027 financial year; and  

6. that Council note that the full electricity tariff application will be submitted together with the 

2026/2027 budget documentation to be tabled to Council on 31 March 2026. 

 

7. CLOSURE 

 

The meeting adjourned at 16:10. 

 


