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TOP LAYER SDBIP 2025/2026

EXECUTIVE SUMMARY

The Municipality is required to produce a Service Delivery and Budget Implementation Plan
(SDBIP) to outline the following:

Monthly projections of revenue and expenditure for the operating and capital budgets

Quarterly service delivery targets and performance indicators. The 2025/26 SDBIP was approved by the
mayor on 30 May 2025.

Each month the Municipal Manager must present the mayor with a report how income and
spending are progressing against these projections.

Every quarter the mayor must report to the Council on the progress of the budget implementation.
SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS

Each Directorate must provide quarterly targets where possible so that performance can be
monitored throughout the year. The Municipal Manager and Directors performance contracts must
contain these targets. The targets cannot be changed during the year unless Council approves the
changes.

The SDBIP is essentially a business plan, and anintegral part of the financial planning process. Although its
approval is required after the budget, its foundational preparation has occurred in tandem with
the budget process. The SDBIP is the connection between the budget and management
performance agreements.

The SDBIP is a contract between the administration, council and the community,expressing the goals
and objectives set by the council as quantifiable outcomes that can be implemented by the
administration over the financial year.

The SDBIP is seen as a management, implementation, and monitoring tool to measure the performance
of the municipality.

MFMA REQUIREMENT - APPROVAL OF THE SDBIP
Under the MFMA the process for approval of the SDBIP is covered under Chapter 7.

Responsibilities of Mayors and Chapter 8 — Responsibilities of Municipal Officials.

Under Chapter 8 the Accounting Officer must submit a draft of the SDBIP to the Executive Mayor
within 14 days of the budget being approved.

Chapter 7 of the MFMA requires the Executive Mayor to take all reasonable steps to ensure that the
SDBIP is approved by the Mayor within 28 days after the approval of the budget and that the SDBIP
is made public no later than 14 days after that.
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Section 54 sets out the responsibilities of the Executive Mayor regarding budgetary control and the
early identification of financial problems.

When a budget monitoring report is received under sections 71 and 72 of the MFMA, the Executive
Mayor must check whether the budget is being implemented in accordance with the SDBIP. If it is
decided to amend the SDBIP, any revisions to the service delivery targets and performance
indicators must be made with the approval of the council following an adjustment budget.

MONITORING

The Section 71 and 72 budget monitoring reports required under the MFMA should provide a
consolidated analysis of the Municipality’s financial position including year-end projections.
Section 52 reports should also be presented to the Executive Mayor and Council to consider the
need for any amendments,

PERFORMANCE ASSESSMENT
The overall assessment of actual performance against targets set for the key performance indicators
as documented in the SDBIP is illustrated in terms of the following assessment methodology:

Colour Category Description
KPI Not Yet KPI's not applicable for the period underreview
measured

KPI Not Met Actual vs target less than 75%

KPI' AlImost Met Actual vs target between 75% and 100%

KPI Met Actual vs target 100% achieved
Actual vs target more than 100% and lessthan
KPI Well Met 150% achieved
KPI Extremely Well | Actualvs target of more than 150%
Met achieved

The outcome of the performance for the 2025/2026 financial year, quarter 4 is indicated in the below
chart for consideration (please note that the actuals are draft and is subjected to change after audit
and final information).

KPI Not Yet Measured

8% 5%

W KPI Not Met
KPI Almost Met

B KPI Met

B KPI Well Met

m KP| Extremely Well Met
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Overall Performance 2025/26

Actual
nit of Performance
Ref KPI Name [R] Unit o Ward | Performance Target E——
Measurement
for 2024/25 Actual and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Strategic Objective: To promote good governance and communityparticipation
Compile the Risk Based RBAP submitted to
Audit Plan (RBAP) and the Audit
T submit to the Audit Committee by 30 Al L 0 0 0 ] ! !
Committee by 30 June June
18/22 Audits
were
90% of the RBAP for 2025/26 completed.
implemented by 30 June Roll-over of
{(Number of audits and % of the RBAP audits were
TL2 tasks completed for the implemented by All 88% 15% 40% 60% 90% 90% 82% aoproved b
period /Number of audits 30 June ThpepAudit oné
and fasks identified in the Performance
RBAP) x 100} Audit
Committee.
L3 ; . and submitted to All 1 0 0 0 1 1 1
the 2022/27 financial year Council
to Council by 31 May
Submit the draft Annual Draft report
Report for 2024/25 in terms submitted to
T4 of the MFMA to Council by Council by 31 Al ] 0 0 ] 0 ! !
31 January January




Overall Performance 2025/26

Unit of —— Target
Ref KPI Name [R] Ward Performance g
Measurement
for 2024/25 Actual R
Ql Q2 Q3 Q4 Target
Approve the Annual Report Annual Report
in tferms of MFMA within two approval within 2
s months after submission of months of draft Al l 0 0 ] 0 ! !
draft submission
Complete the annual risk Completed risk
assessment and submit to assessment
e the Audit Committee by 30 | submitted to the Al ! 0 0 0 ] ! !
June Audit Committee
Strategic Objective: To enhance access fo basic services and address maintfenance backlogs
Number of residential Tei%gﬁ;igr
properties that receive roperties which
piped water that is prop
L7 connected to the municioal | Sr€ billed for water All 6 970 0 7 000 0 7 000 7 000 7725
. P or have pre-paid
water infrastructure network
as at 30 June meters as at 30
June
Number of residential 'r\‘eljszgte):;iconlf
properties connected to roperties which
the municipal electrical P of)e billed for
T8 TEB SIS MATeNS electricity orhave | Al 7 545 0 7 600 0 7 600 7 600 8118

(credit and prepaid
electrical metering and
excluding Eskom areas) as
at 30 June

pre-paid meters
(Excluding Eskom
areas) as at 30
June
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Actual

Overall Performance 2025/26

Ref KPI Name [R] L) Ward Performance WETEI
Measurement
for 2024/25 Actual
Q1 Q2 Q3 Q4 Target
Number of residential
; Number of
properties connected . .
: residential
which have access to a roperties which
LY sewerage network or sepftic P o?e billed for All 6751 0 6 800 0 6 800 6 800 7 858
tank irrespective of the
sewerage as at 30
number of water closets June
(toilets) as at 30 June
Number of
Number of residential residential
L10 properties for which refuse is proper’nes which Al 7101 0 7100 0 7100 7100 7836
removed once per week as | are billed for refuse
at 30 June removal as at 30
June
Number of
Provide free basic water registered indigent
services to indigent and and poor
TLT1 poor households in ferms of households All 2742 0 2 800 0 2 800 2 800 3013
the approved indigent receiving free
policy as at 30 June basic water
services
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Overall Performance 2025/26

. Actual
Ref KPI Name [R] L) Ward | Performance WETEI Pzﬁormanﬁe
Measurement for 2024/25 ommen
or / Actual R and
Q1 Q2 Q3 Q4 Target Corrective
Measures
The actual
expenditure is
still not
finalised.
Spend 0% of the
municipality's capital Journal
budget actually spent by 30 % of capital corrections still
TL12 June {{Amount actually budget spent by All 79% 0% 20% 40% 90% 90% 60.54% need to be
spent on capital projects/ 30 June done and final
Amount budgeted for spending will
capital projects) x100} be updated
after the
finalisation of
year-end
processes
Strategic Objective: To improve financial viability and management
Financial viability measured
in ferms of the municipality's
ability fo meet its service
debt obligations as at 30
June {(Short Term Borrowing Debt to revenue
TL13 + Bank Overdraft + Short All 6.21% 0% 0% 0% 25.30% 25.30% 7.12%

Term Lease + Long Term
Borrowing + Long Term
Lease) / Total Operating
Revenue - Operating
Conditional Grant) x 100

as at 30 June

7| Page




Ref

KPI Name [R]

Unit of
Measurement

Ward

Actual
Performance
for 2024/25

Overall Performance 2025/26

Target

Q1

Q2

Q3

Q4

Target

Actual

TL14

Financial viability measured
in terms of the outstanding
service debtors as at 30
June {(Total outstanding
service debtors/ revenue
received for services) x 100}

Service debtors to
revenue as at 30
June

All

17.89%

0%

0%

0%

18%

18%

15.75%

TL15

Financial viability measured
in terms of the available
cash fo cover fixed
operating expenditure as at
30 June {(Cash and Cash
Equivalents - Unspent
Conditional Grants -
Overdraft) + Short Term
Investment) / Monthly Fixed
Operational Expenditure
excluding (Depreciation,
Amortisation, and Provision
for Bad Debts, Impairment
and Loss on Disposal of
Assets))

Cost coverage as
at 30 June

All

5.18

1.8

5.09
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Overall Performance 2025/26

Unit of ——
Ref KPI Name [R] Measurement Ward Performance for Target Performance
2024/25 Comment and
Actual R .
Q1 Q2 Q3 Q4 Target Corrective
Measures
Dispute still in
Achieve a debtors progress where
payment percentage of payment is
95% by 30 June {(Gross being withheld
Debtors Opening Debtors’ payment from significant
TL16 Balance + Billed percentage as at All 97.34% 95% 95% 95% 95% 95% 92.69% debtor.
Revenue - Gross Debtors 30 June
Closing Balance - Bad Dispute to be
Debts Written Off) / finalised by the
Billed Revenue) x 100} Municipal
Manager.
Approve an action plan
fo address all the issues
raised in the .
management letter of AEtEn [elem
TL17 the Auditor-General two approved by the All 1 0 0 1 0 1 1
MM
months after the
Management Report
was issued
Achieve an Unqualified e "
18 Audit Opinion for the g”%ﬁﬂ%ﬁl@iﬁ; Al 1 0 1 0 0 1 1
2024/25 financial year P
Submit annual financial oilrngglifrlw%%;;l
TL19 budget by 31 May to All 1 0 0 0 1 1 1

Council

budget to Council
by 31 May
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Overall Performance 2025/26

Unit of ——
Ref KPI Name [R] Measurement Ward Performance for Target Performance
2024/25 Actual Comment and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Strategic Objective: To create a capacitated, people-centred institution
The Director:
Infrastructure
Services and
Community
Services position
The number of people was vacant for
Number of people ) .
from employment the financial
. employed from
equity target groups h year.
; equity target
employed in the three .
TL20 . groups in the All 0 0 0 0 1 1 0 . .
highest levels of . The Director:
- three highest
management in | Infrastructure
. . evels of i
compliance with the management Services
equity plan by 30 June g appointment is
from 1 July 2026
and the Director:
Community
Services position
is still vacant.
The percentage of the
municipality's personnel
budget actually spent % of the personnel
on implementing its budget spent on
TL21 workplace skills plan by implementing the All 0.15% 0% 0% 0% 0.18% 0.18% 0,26%
30 June {(Actual workplace skills
amount spentf on plan
fraining/total personnel
budget) x100}
Limit quarterly vacancy
rate to less than 10% of
22 LIS (255 {INUTEEr 7 QUEIEY Al 10.19% 10% 10% 10% 10% 10% 9.33%

of funded posts vacant
/ number of funded
posts) x100}

vacancy rate
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Overall Performance 2025/26

Unit of ——
Ref KPI Name [R] Measurement Ward Performance for Target Performance
2024/25 Actual Comment and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Strategic Objectives: To enhance economic development with focus on both first and second economies
Create temporary work ten:lurgrger\(/)v]:)rk
L23 opportunities in terms of o poﬁJﬁMes Al 253 45 55 95 0 195 290
EPWP by 30 June PP
created
Strategic Objective: To create a safe and healthy living environment
Review the Spatial SDF review and
Development submitted to
TL24 Framework and submit - All 1 0 0 0 1 1 1
. Council for
1o Counel ey consideration
consideration by 31 May

Strategic Objective: To enhance access fo basic services and address maintfenance backlogs
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Overall Performance 2025/26

Unit of ——
Ref KPI Name [R] Measurement Ward Performance for Target Performance
2024/25 Actual Comment and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Spend 90% of the roads
and stormwater
maintenance
(excluding general
vehicles-streets) budget % of the
TL25 by 30 June {(Actual maintenance All 93.31% 10% 30% 60% 90% 90% 80,22%
expenditure on budget spent
maintenance divided
by the total approved The actual
maintenance budgef) expendifure is sfill
X100} not finalised.
Journal
corrections sfill
need fo be
done, and final
spending will be
eleifr)r;i?’rd ZSZ;n?feLhoence updgteq ofter
V! the finalisation of
(excluding general % of the year-end
vehicles-electricity) maintenance processes.
TL26 SNEISiEl (237 S0 VIS e S sl Al 85.66% 10% 30% 60% 90% 90% 77.75%

{(Actual expenditure on
maintenance divided
by the total approved
maintenance budget)

x100}

the electricity
maintenance
votes
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Overall Performance 2025/26

Unit of ——
Ref KPI Name [R] Measurement Ward Performance for Target Performance
2024/25 Actual Comment and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Spend 90% of the The actual
wastewater - -
- expenditure is sfill
mainfenance -
] noft finalised.
(excluding general
vehicles-sewerage % of the
. Journal
network & general maintenance . .
vehicles sewerage budget spent on corrections sfil
TL27 All 82.78% 10% 30% 60% 90% 90% 78,96% need to be

administration) budget
by 30 June {(Actual
expenditure on
maintenance divided
by the total approved
maintenance budget)
x100}

the wastewater
maintenance
votes

done, and final
spending will be
updated after
the finalisation of
year-end
processes.
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Overall Performance 2025/26

Unit of ——
Ref KPI Name [R] Measurement Ward Performance for Target Performance
2024/25 Actual Comment and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Spend 9Q% of the water The actual
maintenance - s
- expenditure is still
(excluding general s
. not finalised.
vehicles-water
purification, general % of the
- S . Journal
vehicles-irrigation water maintenance corrections stil
& vehicle costs-water budget spent on
TL28 All 103.55% 10% 30% 60% 920% 60% 82,23% need to be
dams) budget by 30 the water .
. done, and final
June {(Actual maintenance . .
. spending will be
expenditure on votes
. . updated after
maintenance divided T
the finalisation of
by the total approved
. year-end
maintfenance budget)
%100 processes.
Spend 95% of the MIG
funding allocated for
completion of projects
1129 AN GeCCI 7 of MIG funding Al 98.72% 0% 40% 60% 95% 90% 99.87%

expenditure on MIG
funding received
divided by the total MIG
funding received) x100}

received spent
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Overall Performance 2025/26

Unit of ——
Ref KPI Name [R] Measurement Ward Performance for Target Performance
2024/25 Actual Comment and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Inclement
weather
conditions
experienced
since May 2026,
Achieve 95% % mlcrob|qlog|col which offgcted
. - . . water quality level the sampling
microbiological quality achieved as ber results
TL30 level achieved for water > P All 96.70% 95% 95% 95% 95% 95% 90.4% ’
as per SANS 241 as at 30 SANS 24 @iciie
P for the 2025/26 Resampling has
June - ;
financial year been suggested,
and the resulfs
are expected to
reflect an
improvement in
July 2026.
Strategic Objective: To create a safe and healthy living environment
Review the Disaster DISEHIEH
Management Plan and RN
TL31 9 - Plan reviewed All 0 0 0 0 1 1 1
submit to Council by 31 )
and submitted to
May .
Council
Strategic Objective: To develop integrated and sustainable settlements with the view to correct spatial imbalances
Human Pipeline
. Human in process of
Review the Human : .
Settlements Pioeline and Settlements Plan being reviewed.
TL32 P reviewed and All 0 0 0 0 1 1 0

submit to Council by 30
June

submitted to
Council

Will be submitted
to Council as
soon as possible.
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Overall Performance 2025/26

Unit of ——
Ref KPI Name [R] Measurement Ward Performance for Target Performance
2024/25 Actual Comment and
Q1 Q2 Q3 Q4 Target Corrective
Measures
Strategic Objective: To enhance access fo basic services and address maintenance backlogs
Physical
leakage, pipe
bursts, reservoir
overflows and
. other distribution
Limit unaccounted for
water to less than 25% system losses.
by 30 June {(Number of Improve
Kilolitres Water .
Purchased or Purified - % unaccounted operohono!
TL33 Number of Kilolitres for chJTer by 30 All 36.39% 0% 25% 0% 25% 25% 35.5% con’rrql, verify
Water Sold) / Number of une metering
Kilolitres Water aceuracy and
e frengthen water
Purchased or Purified x > 9 .

100} conservation
and demand
management
practices across
all four water
supply systems.

Limit unaccounted for
electricity to less than
12% by 30 June
Number of Electricit
LE(niTLsJ Pt?rihgseoelfmg/gr % unoccpgnfed
TL34 for electricity by All 9.38% 0% 12% 0% 12% 12% 7.88%

Generated - Number of
Electricity Units Sold) /
Number of Electricity

Units Purchased and/or

generated) x100}

30 June
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Overall Performance 2025/26

Performance
Comment and
Corrective
Measures

Unit of Actual
Ref KPI Name [R] Measurement Ward Perfc;ron;:/r;;e for Target
Actual R
Q1 Q2 Q3 Q4 Target
Provide free basic 'Numbgr O.f
e . registered indigent
electricity services to
indigent and poor el [9eiey
TL35 . households All 2742 0 2800 0 2 800 2 800 3013
households in terms of L
L receiving free
the approved indigent - ..
. basic electricity
policy as at 30 June .
services
Provide free basic _Number O.f
N . registered indigent
sanitation services to
indigent and poor eine) [pee)
TL36 . households All 2742 0 2800 0 2 800 2 800 3013
households in terms of L
L receiving free
the approved indigent ; R
- basic sanitation
policy as at 30 June -
services
Provide free basic refuse _Numbgr O.f
: registered indigent
removal services to
indigent and poor el pees
TL37 . households All 2742 0 2800 0 2800 2 800 3013
households in terms of L
L receiving free
the approved indigent .
" basic refuse
policy as at 30 June .
removal services
Provide 10 000 kI free Kiloliter water
1138 SEEIE VIR 1@ mEie] STERIEISE 1D Al 5418.1 2 500 5000 7 500 10000 10000 | 21434
settlements as at 30 informal
June seftlements
Number of
Provide free basic sanitation
sanitation facilities/ facilities/ toilets
TL39 Toilets to informal connections All 255 0 255 0 255 255 293
settlements as at 30 provided to
June informal
seftlements
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Overall Performance 2025/26

Unit of Actual
Ref KPI Name [R] Measurement Ward Perf;:)n;:;zcse for Target
Actual
Q1 Q2 Q3 Q4 Target
Provide free refuse Number of skips
TL40 removol services/ skips prox_uded to the Al 3 3 3 3 3 3 3
to informal settlements informal
as at 30 June settlements

Performance
Comment and
Corrective
Measures
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